Town of Pacolet
Council Meeting
October 7, 2021

Mayor Camby called the meeting to order. All members were present. The agenda was prepared
and posted as required.
The Mayor read the FOIA Statement.
Council Member McBeth gave the Invocation with the Pledge of Allegiance following.
1. Citizen’s Agenda
There was no one present for the Citizen’s Agenda.
2. Approval of Minutes — Council Meeting September 2, 2021

Council Member Hood motioned to accept the Minutes from the September 2, 2021 Council
Meeting, as written. Council Member Sexton seconded. The motion was carried unanimously.

3. Second Reading — Ordinance 21-14 — An Ordinance to Adopt a Revised Business
License Ordinance in Accordance with the Business License Standardization Act 92020
ACT NO. 176)

Council Member Sexton motioned to accept the Second Reading on Ordinance 21-14. Council
Member McBeth seconded the motion. The motion was carried unanimously.

4. First Reading — Ordinance 21-15 — An Ordinance to Amend Chapter 20 Section 3 of
the Pacolet Municipal Code related to weapons by amending the provisions related to
carrying of handguns, concealable weapons and firearms, and confiscation of weapons to
be compliant with state law.

Council Member McBeth motioned to accept the First Reading on Ordinance 21-15. Council
Member Sexton seconded the motion. The motion was carried unanimously.

5. Executive Session
Council Member Seibert motioned to go into Executive Session pursuant to S.C Code section
30-4-70(a)(2) to discuss the potential transfer of land. Council Member Wright seconded the

motion. The motion was carried unanimously.

Council returned to Regular Session with no vote or action taken in Executive Session.
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6. Discussion and Consideration of Christmas Lights

Ms. Gantte reported she has been working to figure out a solution to the electrical problems at
the Pacolet Amphitheater. In its current condition, use of the electrical outlets create a major
liability for the Town. If the electrical outlets are turned on, it will create a safety hazard for
both staff and visitors. A general quote for the repairs was received which was $20,820.

The Pacolet Amphitheater grounds will be occupied during the Pacolet River Fest, but those
needing electricity will have to provide their own generator. All outlets will remain off during
the festival.

A grant has been submitted for repair of the clectrical system at the Pacolet Amphitheater. The
grant amount submitted was for $25,000 of that $20,820 was on the electrical line item and
$4.180 on general fagade improvements. We will know the results of this grant no later than
October 31%.

If we receive the grant, we will be able to put the project out for bid immediately, but she is not
sure that that will allow time to take bids and have the work done prior to the typical turn on
time. We can try, but she would like to have a contingency plan in place, if we do not receive
the grant or that the work is unable to be completed by the first of December.

o The first option would be to set up our existing displays and lights in the areas that we do
have power. That would include the Pacolet Flats area. The downside of this is that
there would be no way to create a drive through type display, but cars could park in the
parking lot at the Clothroom and walk across the street to look at the displays.

e The second option would be to have limited lights this year and use the money saved
(approx. $3,000) and invest that into new Christmas Displays to make the coming years
better.

Council Member Sexton motion to go with the first option. Council Member McBeth seconded
the motion. The motion was carried unanimously with the contingency on waiting on the grant.

7. Project Updates — Town Administrator

Ms. Gantte reported on the following:

e Pacolet Gateway Project — Paving was supposed to be completed this week, but
unfortunately due to the rainy weather it has been pushed back a few days. The current
plan is to be finishing the asphalt on Monday, concrete on Tuesday, and signage and
opening of the completed round about on Wednesday, just in time for the festival. The
lights were turned on today.
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e Pacolet River Fest — We are nine days away from the Pacolet River Fest. We have a big
day ahead and we look forward to giving the community a day of fun and fellowship.
Countless hours of planning and preparation have, and for the next week will continue to
go into making the festival a success. She would like to extend a huge thank you to our
Town staff, the Police Department, the Fire Department, and all our volunteers. The
festival would not be able to happen without everyone’s hard work and coordination. We
are still in need of volunteers. If you, or someone you know, would like to volunteer
please let us know as soon as possible.

3 Year Festival Comparison

2019 2020 2021
Craft Vendors 22 33 67
Food Vendors 6 10 16
Sponsorships $2,000 $2,100 $15,617
In-Kind 0 $ 500 $ 1,000

e American Relief Plan Act
We have received our initial allotment of the American Relief Plan Funds. This will be the first
of two payments that we will receive. The allotment has been deposited into a savings account
so it can accrue interest while we wait for more guidance on the use of the funds. She would like
to set up a workshop soon to discuss potential ideas and project ideas that you have. We have
four years to use the funds.

8. Administrator Comments

Ms. Gantte reported:

e Repair of Highway 150 Bridge — A dump truck wrecked and did extensive damage to
the concrete barrier and railing of the bridge. Due to the extensive amount of damage,
SCDOT is not able to do the work in house. They are in the process of receiving bids for
the work. We will not be able to do replace the light fixture that was destroyed until
SCDOT has finished the bridge work.

¢ Light Pole Banners — The light pole banners have been assembled and are in the process
of being hung around town. A special thank you to the fire department for helping me
get them up on the poles. So far, we have them assembled on the bridge. We hope to
have the remaining banners placed next week.

e Trash Collection Updates — The latest update from Shaefer, the company who was
awarded the contract, was that the cans should arrive by mid-November. In the coming
weeks she will be working on a distribution plan. Distribution will take time as each can
we have to be assembled and delivered to each household.
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9.

November 2, 2021, Election — We have the following candidates on the ballet for the
November 2, 2021 Election.

Mayor — Brett Frady

District 1 — Michelle Sawyer, Jamie Jordan and Jason Wright

District 3 — Theresa Sexton

District 5 — April Green

District 6 — Josephine McBeth
Halloween Event — Spartanburg Parks is hosting a Halloween Event on October 25T
from 6 pm to 8 pm at the baseball fields at the T. W. Edwards Center. The event will
feature candy, games crafts, and a costume parade/contest. We will have booth set up at
the event.
Christmas Toy Drive — Council Member Seibert and Ms. Gantte have been discussing
the Christmas Toy Drive. Clothing needs will also be included. We plan on doing the
drive again this year as it was such a blessing to the community last year. We plan on
creating a need form for families to fill out and will begin distributing the form in the
coming weeks. This will allow us to have a better understanding of what donations will
be needed this year. We plan to begin collecting donations in November and have
tentatively set the Saturday before Christmas, the 18", as our distribution day.
Retirement Ceremony for Judge Henson — Senator Martin and Judge Wall want to
honor Jimmy Henson by having a retirement party at the Town Hall on Wednesday,
October 131 at 3:30 p.m. The town will present him a plaque for his many years of
service, as will Senator Martin and Judge Hall.

Police Chief Comments

Chief Alexander gave a STATS Report — 146 calls for service with 24 reports written, 10 drug
charges and 8 drug related charges, 2 DUT’s, and 6 code violation charges.

The Chief reported:

The sixth position has been hired and will be starting next week. He will be doing a
condensed special basic training which consists of 4 self-paced video training blocks,
then firearms, and then driver training which will conclude his training. This shortened
training segment is due to his previous training and experience.

The department was awarded 6 new in-car camera systems for all the full-time paid
position vehicles. The SCDPS awarded this to our department after several conversations
with the supply liaison about the outdated systems we have now and how they are
starting to break down. This will also include installation and warranty coverage for five
years. The total comes to approximately $34,000.
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¢ With upcoming Pacolet Riverfest we have enlisted the help of two sister agencies within
the county to help us provide security and first responder services. One of the agencies
will be providing several side-by-side utility vehicles for our mobility.

10. Citizen’s Agenda

Mayor Camby is allowing Ms. Angela McCann, who lives at 298 Brown Mill Road, to speak.
She arrived at the meeting after it had started. Her concern was a business operating close to her
property and existing trailers on the road. Mayor Camby instructed Ms. McCann to come to the
town hall and talk with the town Administrator.

11. Mayor/Council Comments

Council Member Sexton commended Ms. Gantte and the committee on the hard work and time
put into getting the Riverfest ready. She was very appreciative. Council Member Wright
appreciated and thanked all the employees for their hard work. Mayor Camby appreciated the
good jobs the employees were doing and hoped we had a great Riverfest.

12. Adjourn

Council Member Wright motioned to adjourn. Council Member Sexton seconded the motion.
The motion was carried unanimously.

Signed

APPROVED




