Town of Pacolet
Council Meeting
November 4, 2021

Mayor Camby called the meeting to order. All members were present. The agenda was prepared
and posted as required.

Mayor Camby read over the FOIA.

Council Member McBeth gave the Invocation, with the Pledge of Allegiance following.

Council Member Wright motioned to amend the agenda with the Swearing in of April Palmer-
Greene. Council Member Seibert seconded the motion. The motion was carried unanimously.

Ms. April Palmer-Greene was sworn in to fill Council Member Byrd’s unexpired term.

1. Citizen’s Agenda
There was no one present for the Citizen’s Agenda.

2. Approval of Minutes: Regular Town Council Meeting October 7, 2021
Council Member Sexton motioned to accept the Minutes from the October 7, 2021, Town
Council Meeting, as written. Council Member McBeth seconded the motion. The motion was
carried unanimously.

3. Approval of Minutes: Special Called Town Council Meeting October 14, 2021
Council Member McBeth motioned to accept the Minutes from the October 14, 2021, Special
Called Town Council Meeting, as written. Council Member Wright seconded the motion. The
motion was carried unanimously.

4. Resolution 21-14 — A resolution to allocate a portion of the first tranche of the Town of

Pacolet’s allotment of the local fiscal recovery funds through the American Relief Plan
Act to be used for retroactive premium pay for essential employees — Town

Administrator

Council Member Wright motioned to accept Resolution 21-14. Council Member Seibert
seconded the motion. The motion was carried unanimously.

5. Discussion and Consideration of Electrical Quotes — Town Administrator

Ms. Gantte reported the only quote received for the electrical upgrade at the Amphitheater was
from Patriot’s Electrical for $22,500. There is a concern with the supply of the material needed
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to do the job. Three quotes are needed. Council Member Wright motioned to accept Patriot’s
Electrical quote of $22,500. Council Member Seibert seconded the motion. The motion was
carried unanimously.

6. Executive Session Regarding Personnel — Pursuant to S.C. 30-4-70(a)
Discussion of employment, appointment, compensation, promotion, demotion, discipline
or release of an employee, or an appointment to a public body.

Council Member Wright motioned to go into Executive Session regarding personnel. Council
Member Seibert seconded the motion. The motion was carried unanimously.

Council returned to Regular Session. No action was taken in Executive Session.
7. Potential Action on Matters Discussed in Executive Session

Ms. Gantte formally offered her resignation effective December 3, 2021 as she will be pursuing
an opportunity with the City of Clemson to become their next Assistant City Administrator.

8. Project Updates — Town Administrator

e Pacolet Park Renovations — The renovations on Pacolet Park will be beginning soon.
Spartanburg County Parks applied and received a $100,000 PARD grant on behalf of the
Town. The request for proposals will be sent out the week of November 15. They anticipate
awarding the bid around the middle of December. Construction is anticipated to begin in
January 2022 with an estimated completion time of 90 days. This would have the project
completed by mid to late spring. As mentioned before upgrades to the park will include:

o Refurbishing of restrooms to ADA standards and upgrades to the
concession area as needed.

o Creation of a new field B parking lot (9 spaces) with one van accessible
handicap space.

o Widening of existing asphalt drive and roadway to parking lot (24” wide-
two way) replace/extend 15” dia. RCP pipe under new drive as needed.

o Existing field A parking lot (on field side) will be sealed and re-striped.
One Handicapped Van Accessible space will be added. There will be a
total of 25 car parking spots.

o Existing parking lot opposite the baseball fields will be re-paved and re-
striped and there will be the addition of two van accessible handicapped
spaces. There will be a total of 40 parking spaces.
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o Opposite the baseball fields, where the previous tennis/basketball court
was located, there will be a new basketball court built. There will be an
asphalt loop circling the court and connecting to the parking lot.

o There will be an open grass space with the potential for future outdoor
workout equipment left between the parking lot and the basketball court.

o There will be a walking trail created behind the basketball court that will
loop through the back of the property.

e 2021 JAG Grant — We received notice this month that we received a Justice Assistance
Grant from S.C. Department of Public Safety. The grant total is $27,030.00, with an 80/20
match meaning we will receive $24,327.00 from SCDPS and be required to match
$2,703.00 ourselves. The funds will be used to purchase five 800 Mhz portable radio,
accessories, and the hand-held radios are for the officers to use while out in the field. The
radios will increase officer safety and help eliminate dead spots. This also brings us up to
standard for and prepared for the system which will be taking place next year.

e 2021 Hometown Economic Development Grant — We received notice this month that we
were one of 12 municipalities to be selected for a Municipal Association of South Carolina
Hometown Economic Development Grant this year. With the grant funds the Pacolet
Amphitheater grounds and infrastructure will be rehabilitated and upgraded to ensure its
continued use as a traditional gathering place for town residents and community events.
The total grant award is $25,000, with a 95/5 match. Meaning the grant will cover $23,500
and the Town will be required to pay $1,250.

e 2022 Recreational Trail Program Educational Grant — Paul Liles and I have worked on
and submitted a Recreational Trail Program Education Grant through the S.C. Department
of Parks, Recreation and Tourism. The grant would be used for the beginning phases of the
Pacolet Mountain Biking Trail Project. The grant was written for to conduct a trail building
and maintenance seminar. The seminar would be conducted by a professional trail building
company and would allow volunteers to come in and learn and participate in building the
first phase of the trail. The grant would include the cost of the company cost of the
supplies, and materials. The total grant amount is $10,000 and is an 80/20 match. Grant
awards will be released in the first few weeks of December.

e 2022 Recreational Trail Program Grant — Mr. Liles and I have also been working on the
2022 RTP annual grant. The max funding available is $100,000 and will require a $20,000
match. This grant is due by January 31%. We would like to hold a public hearing

prior to next month’s hearing to interact with the public on its thoughts and ideas for the
trail to include in the application. We would like to include historical aspects of the Town
along the trail.

e Christmas Parade — We have set the date for the Pacolet Christmas Parade for December
11™ beginning at 10 a.m. We are now accepting applications to be in the parade.
Applications can be picked up at Pacolet Town Hall or filled out on our website. So far, we
have five groups signed up to participate. Spartanburg Parks will be hosting a
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“Winter Wonderland” event at the T.W. Edwards Center immediately following the parade.
Christmas Toy Drive — We have begun taking applications for gifts for children in need
this Christmas season. We have paper applications available for pick up at Town Hall,
Pacolet Library, T.W. Edwards Center, Pacolet IGA, and Post Offices. As well as an online
form that can be filled out on the Town’s website. We have a deadline for request set for
November 22. So far, we have received requests for 8 children! We will begin collection
donations after Thanksgiving. We have set the giveaway date for December 18" from 10
am to 1pm at Pacolet Town Hall.

Administrator Comments

Ms. Gantte reported:

]

Congressional Directed Funding — Lindsey Graham — An update from Lindsey
Graham’s staff was received that month that said:
“Majority posted the remaining FY22 bill on their website. While these bills are
Partisan (as drafted won’t pass the Senate) and contain policy provisions we do
not support, Senator Graham’s request for $52,000 for new (police) cars was
included. There is still a long road ahead on getting the request signed into law,
but it’s a start.”
Pacolet River Fest — A HUGE thank you to everyone who helped make the Pacolet
River Fest a success. A special thank you goes to Mayor Camby, Council Member
Wright, Council Member Sexton, and Council Member McBeth who volunteered most of
the day. Another thanks go to all the police officers, volunteers and all staff who worked
tirelessly throughout the day to help make it a success. We had a great attendance of
approximately 4,000-5,000 visitors throughout the day. Our total revenue for the festival
was $31,296. Our total expenditures were $28,081 making our total profit $3,214.42.
This money will remain in the Pacolet River Fest account and put towards next year’s
festival.
Gateway Construction Updates — The final walkthrough for the Gateway Project will
happen next Monday. There is currently one light around the roundabout not working.
Crews are aware of this and have had to order a new light to replace the existing one.
Repair of Highway 150 Bridge/Hole in Montgomery Avenue — She has spoken at
length this month with SCDOT engineer and maintenance crews about the issues we have
with Highway 150.

o 150 Bridge Repairs — The SCDOT construction office is going to be handling the
repair through a contract extension. SCDOT has told the contractor to complete
the work as soon as possible.

o Large Pothole on Montgomery Avenue — SCDOT is aware of the large plate on
Montgomery Avenue. They are working towards finding a solution. As mentioned
before, this was not completed during the roundabout construction as it was not
part of the original bid and was outside the scope of work of the project.
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o Limiting Truck Traffic on Stone Street/Montgomery Avenue — There are a
few options for fixing this issue. SCDOT is still trying to figure out what the best
solution is. We are discussing the possibility of more signs showing the truck
route. Ultimately the problem comes from truck drivers following their GPS.

o Election — The results for the November 2™ election are as follows:

= District 1 — Jason Wright

» District 3 — Theresa Sexton

=  District 5 — April Palmer-Greene

= District 6 — Josephine McBeth

=  Mayor- Ned Camby
Swearing in of all elected members will take place at the January 6™ meeting.
Police Chief Comments

Chief Alexander gave a STATS Report. He also reported:

11.

Mayor

The department’s sixth position has been hired and will be starting next week. He will be
doing a condensed special basic training which consists of 4 self-paced video training
blocks, then firearms and driver training, and then he is finished. This shortened training
segment is due to his previous training and experience.

The department was awarded six new in-car camera systems for all the full-time paid
position vehicles. The SCDPS awarded this to our department after several conversations
with the supply liaison about the outdated systems we have now and how they are
starting to break down. This will also include installation and warranty coverage for five
years. The total comes to approximately $34,000.

With the upcoming Pacolet River Festival, we have enlisted the help of two sister
agencies within the county to help us provide security and first responder services. One
of the agencies will be providing several side-by-side utility vehicles for our mobility.
The department is proud of Ms. Gantte for taking the position at the City of Clemson and
she is the catalyst that helped the department accomplish so much in a short amount of
time.

Mayor/Council Comments

and Council praised Ms. Gantte on the great job she had done as the town’s Administrator

for the past two years and on her many accomplishments. They congratulated her on getting the
City of Clemson’s Assistant Administrator’s job.

Signed

DATED




