May 12, 2022

A Special Called Pacolet Town Council meeting will be held Thursday May 12, 2022, at 6:30
p.m. at Pacolet Town Hall.

Council Meeting

1. Call to Order

2. FOIA Statement - In compliance with the Freedom of Information Act, notice of this
meeting was submitted by fax to the Spartanburg Herald-Journal, posted on the
bulletin board in the lobby of Town Hall and on the Town’s website on Tuesday, May
10, 2022

3. Invocation

4. Pledge of Allegiance

5. Citizens’ Comments

CC:

7
8.
9

New Business
6.

Workshop on proposed 2022 - 2023 Fiscal Year Budget
Discussion and possible action on Town Court
Mayor/Council Comments

Adjourn

Spartanburg Herald - 594-6350
Gary Frost, Town Attorney-427-7608



Town of Pacolet
Special Called Meeting
May 12, 2022

Mayor Camby called the meeting to order. The agenda was prepared and posted as required.
Members absent were Council Member McBeth and Council Member Palmer-Green.

The Mayor over the FOIA Statement.
Mayor Camby gave the Invocation, with the Pledge of Allegiance following.
1. Workshop on Proposed 2022-2023 Fiscal Year Budget

Interim Administrator Eubanks reported that work needs to be done at the court building and the
Town Hall needs to be repaired outside. ARPA money can be used for the much-needed repair
work. $74,000 has been used for new trash cans and $41,000 for police vehicles. The balance by
the second round will be $592,761.37.

Clerk of Court — Mr. Eubanks said an additional line will be added in Court to show % salary in
court and *2 salary in Administration. Alli had shifted Kayla to full time, ' at Court and the other
¥2 Administration, This has not happened yet. Mr. Eubanks recommended she start to work at
Court 1 p.m. to 5 p.m. every day. In six months, we will go back and examine this.

Because of the breach in Lawtraks, it is recommended that Lawtraks only be at the Police
Department. Ways to address security for Kayla and the Judge need to be addressed.

Court money is brought to the Town Hall when Kayla gets $200 and then deposited. Town
monies are kept in the safe as well and deposited. Funds from the City of Union and Lockhart
Power are collected by representatives from these utilities.

Mr. Eubanks explained the Police Department is trying to compete with what cities are paying
for salaries. There are six positions in the department, and they have not been fully staffed in a
year. One way to increase salaries is to take the salary from one vacant stot and bump up the
salaries to $40,000. Chief Alexander will put something together before the final reading. The
department has equipment and uniforms and the best stuff, but he said you cannot get people
because of the salaries. He is looking at getting a brand-new person instead of a certified officer.
Chief Alexander said he might do what the larger agencies do, use a recruiter.

Council Member Wright motioned to amend the agenda to discuss grass cutting and Clerk of
Court. Council Member Hood seconded. Carried unanimously.

Council Member Wright motioned to put the grass cutting out for bid. Council Member Hood
seconded the motion. The motion was carried unanimously.
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Council Member Wright motioned that the Clerk of Court be at the Police Department Monday
thru Friday to take fines and that the notification be put on the web site. Council Member Sexton
seconded the motion. The motion was carried unanimously.

Council Member Wright shared with Council some of the things needed to be done at the Police
Department. When you first walk in there is a wall and metal detector that needs to be worked
on, the carpet is ripped, and the Judge’s table is too low. A holding room needs to be built
(8'x6”) and the Judge’s table needs to be elevated. The Clerk will be at the door in an enclosed
area with a window. The floors need to be patched and new carpet squares installed. Some of the
officers have volunteered to help with the repairs, the town can purchase the materials and
Council Member Wright will also volunteer. The cost would be around $9,000 to $13,000.

2. Adjourn

Council Member Wright motioned to adjourn. Council Member Sexton seconded the motion.
The motion was carried unanimously.

Signed

APPROVED



TOWN OF PACOLET
FY22-23 BUDGET

FY 21-22 FY 22-23
Revenue $ 1,241,196 | $ 1,286,658
Expenditures $ 1,241,196 | $ 1,286,658
Administration 3 349,255 { § 357,540
Court $ 72,500 | $ §1,450
Sanitation 3 144976 | $ 155,083
Recreation $ 5001 % 500
Street Department ¥ 333001 § 42,800
Street Lights $ 39350 | $ 39,350
Police Department $ 600,815 % 599,435
Zoning $ 500 % 500

Revenues FY 21-22 FY 2223
Property Tax $ 420,000 | $ 463,808
Homestead $ 50,000 | $ 50,000
Property Tax - Deliquent $ 40,000 | $ 40,000
SC Housing Authority 3 7,500 % 4,500
Bond Forfeitures $ 125,000 | $ 125,000
Interest Income $ 250 | § 250
Business License b 225,000 1 $ 225,000
Duke Power Co. b 62,000 % 55,000
Misc. Receipts $ 35000 % 35,000
Charter Cable $ 13,000 | § 14,000
Local Government $ 57,053 | § 53,000
Rent $ 37,200 | $ 36,500
Collections (Union/Lockhart) | $ 14,600 | $ 15,600
City of Union $ 10,000 | $ 12,000
Sanitation Fee $ 53,000 | $ 53,000
Hospitality Tax 3 14,000 | $ 14,000
Contingency Fund $ 77593 | $ 75,000
Trash Cans $ - $ 14,000
Set Off Debt $ - $ 1,000

$ - $ -
$ - $ -
Total Revenue $ 1,241,196 | § 1,286,658
Expenditures

Administration FY 21-22 FY 22-23
Gas $ 4000 | $ 5,000
Telephone $ 55001 % 6,000
Electricity $ 17,000 | $ 16,000




Attorney $ 10,000 | $ 9,000
Water $ 3,500 | $ 3,500
Mayor $ 1,000 | $ 1,000
Town Clerk b 44,033 | § 46,235
Collections Clerk $ 21,8521 % 16,000
Council $ 4,800 | % 4,800
Office Supplies $ 10,000 | $ 12,000
Advertising $ 500 % 500
Audit Expense $ 9,000 | $ 9,350
Miscellaneous h 5000 (% 8,000
Municipal Association Fees $ 1,500 | $ 2,000
Travel $ 1,000 | § 1,000
Building Maintenance $ 20,000 [ § 15,000
Christmas Lights 5 3,000 { % 3,000
Unemployment Insurance $ 850 | 3% 850
Retirement $ 16,300 | $ 22,228
Insurance 3 40,000 | $ 40,000
Chamber -Festival b 2,500 | % 2,500
Payroll Taxes $ 9,800 | § 11,942
Property Lease 3 330

ADT- Security $ 1,500 | $ 600
Custodian $ 3,000 | § 3,000
Capital Improvements $ 25,000 | $ 25,000
Administrator $ 61,285 $ 60,000
Admin/Chief Phones $ 3,000{ % 9,030
Debt Service b 24,005 | § 24,005
Total Administration $ 349,255 | § 357,540
Court FY 21-22 FY 22-23

Recorder 3 9,000 | $ 9,000
SC Treasurer $ 550001 ¢§ 59,000
Jury $ 500 | % 500
Miscellaneous $ 55,000 | $ 100
Victim's Assistance $ 8,000 % 3,000
Clerk of Court $ 16,000
Payroli Taxes b 1,224
State Retirement $ 2,626
Total Court 3 91,450
Sanitation FY 21-22 FY 22-23

Salaries $ 60,000 | % 63,000
Payroll Taxes $ 4700 | % 5,143
Workmen's Comp. h 7,500 | $ 7,500
Gas and Oil $ 10,000 | $ 12,000
Repairs $ 7,000 | § 7,000
Insurance $ 15,000 | § 15,000
Supplies $ 3,000 $ 3,000




Un-Employment Ins. $ 6003 600
SC Retirement 3 9336 | % 11,000
Uniforms $ 500 $ 500
Truck Washing $ 2001 % 200
Miscellaneuos $ 5001 % 500
New Truck $ 258001 % 25,800
Recycle $ 840 | § 840
Total Sanitation b 144976 | $ 155,083
Recreation FY 21-22 FY 22-23
Recreation $ 5001 % 500
Total Recreation 3 500 | % 500
Street Department FY 21-22 FY 22-23

Vehicle Repair $ 1,000 | $ 1,000
Gas and Oil $ 500 [ $ 500
Supplies $ 400 [ $ 1,000
Miscellaneous b 300 $ 300
Grass Cutting $ 27,000 | § 36,000
Chipping Service 3 4,000
Total Street $ 33300 $ 42,800
Street Lights FY 21-22 FY 22-23

Street Lights $ 39,000 | $ 39,000
Stop Lights $ 35018 350
Total Street Lights $ 39350 | $ 39,350
Police Department FY 21-22 FY 22-23

Salaries 5 271,878 | § 312,000
Gas and Qil $ 25,000 | § 26,000
Insurance $ 52,600 | $ 60,000
Workmen's Comp. $ 9,000 | $ 13,000
Payroll Taxes 3 21,000 | $ 23,500
Supplies $ 15,000 | $ 15,000
Retirement 3 50,000 | $ 58,800
Vehicle Repairs A 15,000 | $ 15,000
Miscellaneous $ 4,000 | % 4,000
Unemployment Insurance $ 2,000 | § 2,000
SCLEO $ 52519 525
Mobile Phone 3 2,100 t § =
Equipment $ 30,000 | $ 30,000
Car Lease $ 6,688 | § 6,610
Motorola 800 $ 4,500 | § 6,000
Lawtraks $ 3624 | § 4,000
Vehicle Acquisition $ 67,900 | $ -
Computer 3 - $ 3,000




Code Enforcement $ 20,000 | $ 20,000
Total Police Department $ 600,815 | 3 599,435
Zoning FY 21-22 FY 22-23

Zoning $ 500 | % 500
Total Zoning $ 500 | $ 500




