February 3, 2022

The regularly scheduled Pacolet Town Council meeting will be held Thursday February 3, 2022,
at 7:00 p.m. at Pacolet Town Hall.

Council Meeting
1. Call to Order

2. FOIA Statement - In compliance with the Freedom of Information Act, notice of this
meeting was submitted by fax to the Spartanburg Herald-Journal, posted on the
bulletin board in the lobby of Town Hall and on the Town’s website on Tuesday,
Febuary 1, 2022

3 Invocation

4. Pledge of Allegiance
3. Citizens’ Comments

Old Business
6. Approval of Minutes: Regular Town Council Meeting January 6, 2022

New Business

7. Executive Session Regarding Personnel - Pursuant to S.C. Code Section 30-4-70 (a)
Discussion of employment, appointment, compensation, promotion, demotion,
discipline or release of an employee, or an appointment to a public body.
Potential Action on Matters Discussed in Executive Session
Administrator Comments

10.  Police Chief Comments

11.  Mayor/Council Comments

12. Adjourn

cc: Spartanburg Herald - 594-6350
Gary Frost, Town Attorney-427-7608



Town of Pacolet
Council Meeting
February 3, 2022

Mayor Camby called the meeting to order. All members were present, except for Council
Member Hood and Council Member Seibert. The agenda was prepared and posted as required.

The Mayor read over the FOIA Statement.
Laverne McBeth gave the Invocation, with the Pledge of Allegiance following.
1. Citizen’s Agenda
There was no one present for the Citizen’s Agenda.
2. Approval of Minutes: Regular Town Council Meeting January 6, 2022

Council Member Sexton motioned to a approve the Minutes from the regular Town Council
meeting on January 6, 2022, as written. Council Member McBeth seconded the motion. The
motion was unanimously approved.

3. Consider Approving ARPA Funds to Procure Equipment for the Police
Department

Trey Eubanks, the Interim Administrator, reported to Council the new rule changes for the use of
ARPA Funds. It has been ruled that they can now be used for the First Responder vehicles and
equipment in those vehicles. The outstanding bill on the new police vehicles is $27,000.000 at
Unique Lighting Solutions. Other equipment is needed, and some can be obtained from other
department accounts. The Police Department is asking Council to consider approving $41,000
of the ARPA Funds to procure equipment for the Police Department. This would free up some
of the money in other accounts and open many other possibilities. Council Member Sexton
motioned to approve $41,000 of ARPA Funds to procure equipment for the Police Department.
Council Member McBeth seconded the motion. The motion was carried unanimously.

4. Amphitheater Electrical Upgrade

Mr. Eubanks reported Patriot’s Electrical is 95% complete. They are two weeks out. A new
service and rewiring at the bathroom were not on the initial bid. The price for this addition is
$700. This must be done before they can pass inspection with Spartanburg County. The $700
can come out of the Hospitality funds. Council Member Wright motion to approve the additional
$700 to be paid out of the Hospitality funds. Council Member Sexton seconded the motion. The
motion was carried unanimously.
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5.

Administrator Comments

Mr. Eubanks reported:

Mayor

Code Enforcement — Chris Harper has completed his training with CC&I and took his
International Property Code certification on January 26™. The reason for the delay was a
technical problem the first time he was scheduled to take the certification exam. Please
continue to promote reporting code enforcement violations is TextMyGov and the
website contact form. These will be sent to Mr. Harper and will be the fastest way for an
issue to be handled.

Cloth Room — We have some good direction from our Town Attorney and officials with
both the CDBG grant and the PIP grant and will include the grant conditions with the
Purchase Contract. Mr. Liles supports this, and he may request the Town to consider
signing a letter of intent.

Garbage Containers — Garbage containers are currently being distributed. The winter
weather slowed things up some, but the plan is to have all containers distributed within a
week or two. Many thanks to Travis Burrell, Mike Foss, Chris Harper and Kayla
Haulbrooks for their efforts on this project.

American Rescue Plan Act — Highlights were touched on (presentation attached).
Town Hall Security - We received information from CC&I on expanding the service
counter in the Town Hall to provide better security for our staff and for information such
as business license data and personnel records. Council needs to decide if they want to
obtain bids to expand the service counter. We will get an estimate on the cost for the
expansion of the counter.

Camby asked that the town have a moratorium on the new garbage containers — two

weeks after Saturday so everyone will be on the same page. Garbage in citizens old cans is to be

picked

6.

up and then everyone is to start using only the new containers.

Police Chief Comments

Chief Alexander reported:

STATS Report

K-9 Dahlia is off medical leave several months early. She was cleared a couple of weeks
ago and is back in training to prepare to be recertified. Lt. Gipson said she needs to work
a few pounds off. The other good news is the Vet is still no charging for her care. The
love working with police K-9’s.

During the two snow events the department had very minimal issues. The citizens stayed
off the roads for the most part, no power outages, no downed trees and no reports of
thefts or break-ins. They had two incidents of vehicles sliding off roadways resulting in
vehicles sliding off roadways resulting in vehicle damage.
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o The radios we do have approved have still not come in yet and we are waiting and ready
for their arrival. He had an officer deal with a fight recently and he could not call out for
backup on his current radio, so hopefully the new ones will remedy that issue.

7. Mayor/Council Comments
Mayor Camby thanked everyone for jobs well done.
8. Adjourn

Council Member Wright motioned to adjourn. Council Member Sexton seconded the motion.
The motion was carried unanimously.

g'g;ied

APPROVED



