Town of Pacolet
Special Called Council Meeting
September 15, 2022

Mayor Camby called the meeting to order. The agenda was prepared and posted as required. All
members were present except for Council Member McBeth who joined the meeting during RCI’s
presentation.

Mayor Camby read over the FOIA Statement.
Pastor Hutchins gave the Invocation, with the Pledge of Allegiance following.
1. Future Planning Session

e Michael Berry with RCI passed out a small pamphlet that showed their scope of work.
They are laying groundwork and will start the end of October. The town must have an
Appeals Board in place before they can start. They plan to start with District 1 and will
hold the complaints that have already been started until they get to that district. RCI
wants to make the conditions for the town better. They want the citizens to know they
are not picking on anyone. Mr. Berry said the course for the Planning Commission and
the Appeals Board is an eight-hour course and will be administered by Appalachian
Council of Governments. The town will handle all fees. The Town of Pacolet’s
Comprehensive Plan has not been updated since 1999. This needs to be done. Mr. Berry
told Council that Code Enforcement will be self-policing after they have been doing it for
a while. On condemnation, Mr. Berry said it could take six to eight months to find out
who is responsible. If the town cleans it up and puts a lien on the property, it could take
years to recoup the money.

e Mr. Kay reported he was reevaluating all HVAC units. He needs three quotes. One
quote came in, but they did not follow instructions. He will wait and get other quotes.
Mr. Kay reached out to Council for dates to hold a retreat. He would like for all Council
to be able to attend. He also reported he is waiting on the insurance adjuster to see what
the final decision is on the repair of the Cloth Room.

Council Member Wright motioned to go into Executive Session. Council Member Sexton
seconded the motion. The motion was carried unanimously.

Council returned to Regular Session. No action was taken while in Executive Session.
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e Several of the Council Members expressed an interest in having a separate e-mail address
from their personal email address. Mr. Kay said he checked into it and the price would
be $6.00 a month.

e Mr. Kay reported that the building across from the Police Department needs some
remodeling. Quotes will be taken. He also discovered that the property behind the
building belongs to the town and has not been cut. No Dumping signs will be placed
where the Recycling bins had been.

e Bids are to be taken to paint the outside of the Town Hall.

2. Adjourn

Council Member Wright motioned to adjourn. Council Member Sexton seconded the motion.
The motion was carried unanimously.

Signed

APPROVED



