
Town of Pacolet 
Opry House Building RFP Pre-Bid Meeting Minutes 

Date: June 24, 2026 
Location: Opry House Building, Pacolet, SC 

Attendees 

Town of Pacolet 

• Patrick Kay, Town Administrator 
• Jennifer Gilbert, Town Clerk 

Prospective Respondents 

• Daniel Rowan, Design Habitat – daniel@designedhabitat.org 
• Ryan Hornung, Design Habitat – ryan@designedhabitat.org 
• Ethan Shuler, Liles Construction – eshuler@lilesconstruction.com 
• Kevin Wilkie, Randall’s Mechanical Services, LLC – rmssc@yahoo.com 
• Ray Rogers – ray112542@gmail.com 
• Donnie Holcombe Burnette – donniehb@live.com 
• Ethan Floyd, PTL Construction – ethanptlconst@gmail.com 
• Brantley Green, Green Design & Consultants – 843-602-2247, 

Brantleygreen@aol.com 

Meeting Summary 

Patrick Kay welcomed everyone to the mandatory pre-bid meeting and provided an 
overview of the project. 

Mr. Kay explained that the purpose of the project is to update the Opry House building to 
address life safety concerns and bring the facility into compliance with current building 
codes so it can be reopened for public use. 

Mr. Kay also informed attendees that the selected contractor will be required to obtain all 
applicable permits for the project; however, permit fees will be waived by the Town. 

Following Patrick Kay’s introduction, Ray Rogers, who prepared the existing plans for the 
project, reviewed the primary items that should be addressed during the renovation. 

Project Priorities Discussed by Ray Rogers 
• Install or update exit signs and emergency lighting. 
• Construct ADA-compliant handicap ramps where required. 



• Update the building’s electrical system to meet current code requirements. 
• Replace deteriorated or rotten wood as needed. 
• Primer and painting are not included, as the Town expects volunteers to complete 

that portion of the work. 
• Existing restrooms are already ADA compliant and are not anticipated to require 

significant modifications for accessibility. 
• Replace or modify door hardware to include proper door closers and lever-style 

handles instead of round knobs. 

Questions and Answers 

Question (Brantley Green): 
Is there a problem turning the power on at the building? 

Response (Patrick Kay): 
No. The electrical service was previously in the former tenant’s name. Power can be 
restored when needed for the project. 

Question (Brantley Green): 
Regarding the electrical wiring coming out of the walls, are there metal boxes or conduit 
that can be reused? 

Response (Ray Rogers): 
All electrical work will need to be brought up to current code requirements and corrected 
as necessary. 

Question (Brantley Green): 
If, during the course of preparing the proposal, additional items are identified that are not 
currently ADA compliant, should those items be included in the proposal? 

Response (Ray Rogers): 
Yes. Any additional ADA deficiencies observed should be included in the proposal. 

Question: 
Is the Town’s plan for the selected contractor to begin work immediately after selection? 

Response (Patrick Kay): 
No. Once proposals are received, they will be posted on the Town’s website for a 15-day 
review period before a final award decision is made. After the contract is awarded, the 
selected contractor may begin work. 

Additional Information 
• The Town anticipates that a recommendation for award may be presented to Town 

Council at its August 6, 2026, meeting, unless Council determines that an earlier 
award is appropriate. 

• The deadline for submitting written questions regarding the RFP is July 3, 2026. 



Adjournment 

The meeting concluded following the discussion of project priorities and the question-and-
answer session. Attendees were encouraged to submit proposals in accordance with the 
requirements and deadlines outlined in the Request for Proposals. 


