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Town of Pacolet 

Council Meeting 

March 5, 2026 

 

 

Town Council Meeting 

 

1.  Call to Order 

 

Mayor Burrell called the meeting to order.  All members were present. 

 

2.  FOIA Statement 

 

Mayor Burrell read over the FOIA Statement. 

 

3.  Invocation 

 

The Invocation was given by Mayor Burrell. 

 

4.  Pledge of Allegiance 

 

The Pledge of Allegiance was recited by all in attendance. 

 

5.  Presentations 

 

a. FY2025 Town of Pacolet Audit (Love Bailey) 

Foster Hammond with Love Bailey gave a presentation of the findings from the audit. He stated 

that there were two findings; bank reconciliations and general deficiencies which are typical in a 

small town. He stated that overall, the Town is doing a great job. He went over the operating 

revenue, expenses and income from 2025. He stated that the towns’ internal control processes are 

in place and they do their job. They recommend maybe a little tighter of a monthly end 

reconciliation process but otherwise everything looks good and the Town is overall in a strong 

financial position.  

6.  Citizens Comments 

 

Mrs. Easler’s comments are enclosed.  

 

7.  Approval of Minutes (February 12, 2026 and February 21, 2026) 

 

Council Member Williams motioned to approve the Minutes from the February 12, 2026, 

meeting. Council Member Cooper seconded the motion. The motion carried unanimously. 



 
2 

 
Council Member Williams motioned to approve the Minutes from the February 21, 2026, 

meeting. Council Member Cooper seconded the motion. The motion carried unanimously. 

 

 

8. Executive Session Regarding Negotiations of Lease and Contractor Agreements and 

Legal Advice from Town Attorney: 

 

Council Member Williams motioned to enter executive session. Council Member Cooper 

seconded the motion. The motion carried unanimously. 

 

No action was taken.  

Council Member Williams motioned to approve to enter back into open session. Council 

Member Cooper seconded the motion. The motion carried unanimously. 

 

 

9.  Department Reports 

 

a.  Town Administrator 

 

Mr. Kay reported: 

• Number 17 - Mayor Burrell wanted details about Broome High School students’ legacy 

day. Council Member Cooper gave his comments. He suggested planting flowers, picking 

up trash and putting some attention on the amphitheater. 

• Number 6 – Mr. Kay suggest Mr. Cooper to take his spot on the classes. Mr. Cooper 

confirmed.  

• Number 13 – There was some discussion about where the money would come from for 

the survey of the land for the Spur Trail Project. Mr. Kay confirmed that it would come 

from the hospitality fund. 

Council Member Cooper made a motion to add “Consideration to approve the estimate of $7,500 

from Palmetto Corp services to be paid for through hospitality funds” to the agenda, under new 

business, for approval. Council Member Williams seconded the motion. The motion carried 

unanimously. 

• Number 14 regarding solutions for Briarwood – Mrs. Lemmonds wanted this to be read 

by Mr. Kay. Council Member Cooper stated that residents said that the increased patrols 

have helped. Mr. Kay will follow up with Brandon Wilson with SC DOT about dropping 

the speed limit to 25 mph for the possibility to install speed bumps. 

• Number 16 - Mr. Kay asked that Council make a decision on the date for Keep One 

Spartanburg Beautiful. They selected March 28th. 

• One thing he did not include on the report is a date for “Dumpster Day” formerly know 

as Bulk Waste. They chose April 18th.  

• Number 2 – Council Member Cooper stated that the vote needed to be 4-1 for Short-term 

rentals instead of 5-1. Mr. Kay stated that he would make that change. 
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b.  Code Enforcement/Building Permits 

 

Report enclosed. 

 

c.  Police Chief 

 

Report enclosed.  

 

10.  Boards, Commissions, Committees 

 

a. Consider An Appointment to the Board of Zoning  

 

Council Member Lemmonds stated that she may have someone interested but she would ask 

again and let everyone know.  

 

11. Unfinished Business 

 

a.  Consider Options Regarding the Chipper Repair/Replacement 

 

Council Member Cooper stated that this is the best investment we can make. He stated that some 

of the damage was from maintenance issues. We need to have better maintenance on our 

equipment.  

Council Member Brackins made a motion to approve replacing the engine of the chipper for 

$16,621.36. Council Member Cooper seconded the motion. The motion carried unanimously. 

 

Mr. Kay stated that he would be taking that from the Capitol Fund and everyone confirmed. 

Council Member Cooper stated that there was a fee for not picking that up in a timely manner, so 

we need to be sure it gets picked up immediately.  

  

b. Consider a Resolution Approving the Lease of 980 Sunny Acres Road (Main Armory 

Building) to the SC Hunters for the Hungry 

Council Member Cooper made a motion to approve the lease for 980 Sunny Acres Road to the 

SC Hunters for the Hungry. Council Member Wofford seconded the motion. The motion carried 

unanimously.  

 

c. Consider a Resolution Approving the Lease of 980 Sunny Acres Road (2 of 4 Bay 

Garage) to Heath Brown 

No action taken. 

 

d. Consider Resolution 2026-02 Establishing Council Committees 

Council Member Williams made a motion to approve the establishment of Council Committees. 

Council Member Lemmonds seconded the motion. The motion carried unanimously. 



 
4 

 
e. Consider a Resolution 2026-03 Approving an Addendum to the Building Inspections 

Services Agreement  

Council Member Williams made a motion to approve the Addendum to the Building Inspections 

Services Agreement with the removal of Section 4. Council Member Cooper seconded the 

motion. Council Member Lemmonds and Council Member Brackins opposed the motion.  

 

12. New Business 

 

a. Consider on First Reading An Ordinance Amendment 2026-01 For Nonconforming 

Manufactured, Mobile Homes and Single-Family Homes 

Council Member Williams motioned to approve the Ordinance Amendment 2026-01 for 

Nonconforming Manufactured, Mobile Homes and Single-Family Homes. Council Member 

Lemmonds seconded the motion. The motion carried unanimously.  

b. Consider on First Reading an Ordinance Amendment 2026-03 – Amendment to 

Section 4-1.9 Landscape Buffer Requirements 

Council Member Williams motioned to approve Ordinance Amendment 2026-03 – Amendment 

to Section 4-1.9 Landscape Buffer Requirements. Council Member Cooper seconded the motion. 

The motion carried unanimously. 

c. Consider on First Reading An Ordinance Amendment 2026-02 to Modify the C-1 

Transitional Commercial District Regulations 

Council Member Williams motioned to approve Ordinance Amendment 2026-02 to Modify the 

C-1 Transitional Commercial District Regulations. Council Member Lemmonds seconded the 

motion. The motion carried unanimously. 

d. Consider Resolution 2026-05 Adopting Goals and Priorities for the Town of Pacolet 

for FY 2027 

Council Member Williams motioned to approve 2026-05 Adopting Goals and Priorities for the 

Town of Pacolet for FY 2027. Council Member Brackins seconded the motion. The motion 

carried unanimously.  
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e. Discussion/Update of the MuniCode Civicplus Project Approved May 1, 2025

Mr. Kay stated that we are on schedule with them. It’s an 18-month process but it’s moving right 

along. Memo is enclosed.  

f. Discussion of Municipal Code Section 4-7 Running at Large-Prohibited

Council Member Lemmonds stated that she requested this be added onto the agenda because 

she’s had several problems, just within her district, with animals running around. Our police 

force is not equipped to handle these situations. She’d like to look into adding language into an 

ordinance that if someone is a repeat offender with an aggressive animal, they must surrender the 

animal. There was discussion about how these situations have been handled and ways that this 

can be fixed going forward.  

g. Consideration to approve the estimate of $7,500 from Palmetto Corp services to be

paid for through hospitality funds

Council Member Williams made a motion to approve the estimate of $7,500 from Palmetto Corp 

services to be paid for through hospitality funds. Council Member Cooper seconded the motion. 

The motion carried unanimously. 

13. Mayor/Council Comments

Council Member Williams reminded everyone about the “Bucket for Burgers” this Saturday at 

11AM to help clean up Pacolet Station Park. 

Council Member Cooper mentioned the Veterans Program at the Benjamin E Mayes center and 

encouraged Veterans to sign up.  

Mayor Burrell stated that he is new and he likes the Town, been here all his life. He wants to be 

transparent, and it’s been a pleasure to serve in Pacolet.  

14. Adjourn

Council Member Williams motioned to adjourn. Council Member Brackins seconded. The 

motion carried unanimously. 
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Memo 
To: Pacolet Town Council 

From: Patrick Kay, Administrator 

cc: Toni Kirby, Town Clerk 

Date: March 5, 2026 

Re: Status Update and Full Timeline – Municode (CivicPlus) Recodification Contract 

Purpose 

The purpose of this memorandum is to provide a complete and transparent accounting of the 
Town’s engagement with CivicPlus (Municode) for recodification of the Municipal Code and to 
document that the Town continues to actively work through the contracted process. 

This summary incorporates the full Municode Timeline  

Background 

The recodification project was first discussed in December 2024. CivicPlus provided a proposal 
totaling $8,949.99 with an anticipated project duration of up to 18 months. Council tabled the 
project until completion of the new Zoning Ordinance. 

On May 1, 2025, Council approved both the final Zoning Ordinance and the Municode contract. The 
agreement structured three payments of $2,983.33 across FY25, FY26, and FY27. 

The Mayor executed the contract on May 7, 2025, and it was immediately transmitted to CivicPlus 
to initiate the project. 

Full Timeline of Actions 

Below is the complete chronological timeline of this project: 

1. December 2024 – Recodification first discussed; cost and 18-month timeframe provided; 
tabled pending Zoning Ordinance completion. 

2. May 1, 2025 – Zoning Ordinance final approval. 

3. May 1, 2025 – Municode contract ($8,949.99) approved; payments structured across three 
fiscal years. 

4. May 7, 2025 – Contract signed by Mayor and sent to CivicPlus. 

5. May 22, 2025 – Town requested next steps from CivicPlus. 

6. May 27, 2025 – CivicPlus confirmed agreement was being processed. 
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7. May/June 2025 – First FY25 payment of $2,983.33 submitted. 

8. May 28, 2025 – Project assigned to CivicPlus Code Department; initial process explanation 
received. 

9. May 28, 2025 – Updated Zoning Ordinance forwarded. 

10. June 3, 2025 – Adopted Zoning Ordinance and Map sent to CivicPlus. 

11. June 5, 2025 – CivicPlus inquired whether 2019 Code was most recent complete version. 

12. June 5, 2025 – Town confirmed 2019 Code was most recent overhaul but noted subsequent 
amendments had been sent. 

13. July 8, 2025 – Follow-up from Town to confirm all needed materials were received. 

14. July 11, 2025 – CivicPlus confirmed zoning version and requested Word copies. 

15. July 11, 2025 – Word copies of Municipal Code and Zoning Ordinance transmitted. 

16. July 14, 2025 – CivicPlus acknowledged receipt. 

17. September 2, 2025 – Town requested status update and confirmed no outstanding needs. 

18. September 19, 2025 – CivicPlus requested adoption dates for amendments since 2019. 

19. September 22, 2025 – Town transmitted adoption dates and additional recently adopted 
ordinances (truck ordinance, building permit fees, council pay, comprehensive plan, 
construction board of appeals, floodplain ordinance, business license classifications). 
Town also inquired whether budgets, property transactions, or annexations were needed. 
Staff began manual review of 2019–2022 agendas to ensure completeness. 

20. September 25, 2025 – After reviewing every agenda item through 2022, Town followed up 
with a complete list and again asked where/how to submit and whether additional 
materials were required. 

21. December 22, 2025 – CivicPlus stated project was in the Material Processing stage and 
quarterly updates would begin. 

22. January 7, 2026 – Town requested process update and confirmed readiness to provide 
additional information. 

23. January 8, 2026 – CivicPlus stated material processing was being finalized and project 
would move to attorney review; noted some adoption dates were missing and requested 
ongoing submissions of newly passed ordinances. 

24. January 8, 2026 – Town resent prior ordinance list and adoption dates previously 
transmitted in September due to lack of earlier response. 

25. January 8, 2026 – CivicPlus acknowledged receipt. 

Current Status 

The contract contemplates a project duration of up to 18 months from execution (May 2025). The 
project remains within that anticipated timeframe. 

CivicPlus has indicated that the project is completing the Material Processing phase and will 
proceed to legal review. The Town has: 
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• Executed the agreement promptly 

• Remitted required payments 

• Provided all requested documents 

• Conducted a comprehensive internal audit of ordinances 

• Followed up consistently for status updates 

• Resubmitted materials when requested 

Conclusion 

The Town has met all contractual obligations and has been proactive in ensuring CivicPlus has 
complete and accurate legislative records for recodification. While portions of the workflow are 
internal to CivicPlus (processing and attorney review), the project remains active and within the 
contractual timeline. 

Staff will continue to monitor progress closely and provide updates as milestones are reached. 

Please let me know if additional documentation is needed for the record. 

 

Patrick Kay 
Town Administrator 


