Town of Pacolet
Council Meeting
February 12, 2026

Town Council Meeting

1. Call to Order
Mayor Burrell called the meeting to order. All members were present.
2. FOIA Statement
Mayor Burrell read over the FOIA Statement.
3. Invocation
The Invocation was given by Mayor Burrell.
4. Pledge of Allegiance
The Pledge of Allegiance was recited by all in attendance.
5. Presentations
a. FY2025 Town of Pacolet Audit (Love Bailey)
Love Bailey was not able to attend so this will be moved to March 5, 2026.
b. SC Hunters for the Hungry

Bob Williams from SC Hunters for the Hungry presented. He had a handout that he presented to
Council. He wanted to thank the Council for the opportunity to discuss the renewal of their lease
for Hunters for the Hungry. Then, he read from the handout presented. Some highlights he gave

WCEre:

o SC ranks 7" in the nation for food insecurity.

o SC Hunters for the Hungry started off as a group of hunters who felt blessed bu
God because they had more deer than they could use so they started giving it to
families and churches in need. They were paying all of this so then they started a

501C3 to help pay for processing.



o They started out by giving out venison. Then they connected with United Way in
Kind which is a return center from Walmart. Then they were able to start giving
out non-food items such as paper towels, cleaning supplies etc.

o Once they got the armory in Pacolet, they got a vision to expand their services to
the community.

o They have made several improvements to the armory over the years to ensure that
the armory is maintained.

o They’ve also partnered with Second Harvest Food Bank and Dollar General to
provide other items like milk, eggs, apples, and other merchandise.

o They gave out 200,000 pounds of pet food last year.

o They gave out 250,000 pounds of food at the fairgrounds last year.

o Partnered with Spartanburg Shares to provide medical equipment.

They have been in the armory since 2012 and they are asking for another lease for 10 years.
Everyone thanked Bill and Mayor Burrel said that Council will consider the lease and the work

they do there.
¢. Pacolet Opry House

Frank Holden presented. He thanked Council and Patrick for allowing him to speak. He’s been
going to the Opry house for over 25 years, and he plays the drums on Fridays. He would like to
keep the legacy going and thinks it’s good for Pacolet and everyone knows it. They don’t have
drinking or smoking. It’s a clean space that they maintain and take care of. They are a non-profit
that makes enough money just to keep it up. He states that he doesn’t believe they had a formal
lease before but would like for Council to have a lease on the building for 5 years. He also listed
some of the updates that they’ve made such as painting, added onto the stage, bought
refrigerators, canteen, carpet etc. They honor the Veterans as well.

Mr. Williams asked if the proposed lease was between the town and Mr. Holden and Maggie
personally.

Mr. Holden responded, “yes.”

Mr. Williams asked what they do and how often. Mr. Holden stated they play, Country, Old Time
Rock, Gospel and they play on Fridays 7pm-10pm and sometimes on Saturday they’ll have a
gospel music special.

Mr. Williams asked if they planned to create an entity. He is concerned with liability and asked if
they have an insurance policy. Mr. Holden stated that they planned on getting a policy and
getting fire extinguishers.

Council thanked Mr. Holden.



6. Citizens Comments

Mrs. Guyton from 220 Briarwood Drive was recognized. She wanted to ask the town to consider
a proposal to install possibly two speed bumps on Briarwood Drive. She’s concerned about the
children on the street that spend a lot of time walking and riding their bikes on Briarwood and
Fernbrook Circle. There’s a hill going up to a turn at Fernbrook Drive and cars cannot see what is
over the hill. She stated they had a very close call a few months back when a person nearly hit
her grandson. They have spoken to SCDOT and they recommended her ask the Town of Pacolet
to install the speed humps. They told her that the local government has the jurisdiction in our
area is required to be the ones that sponsor the traffic calming effect. She also stated that the
three speed limit signs are not being observed so she’s hoping that the speed humps will slow the
traffic down and save our children and the adults that also walk. She thanked Council for
allowing her to express their concerns and strongly encourage the Council to move forward with
the speed humps. Others from the neighborhood have written letters about this to Council as
well.

Mr. Cooper stated that the speed limit signs are hard to see but some of these were blocked by
shrubbery that they can look into cutting back. He also stated that in order to install things like
speed humps, 75% of the neighborhood had to agree, which is understandable and sounds like
there’s a lot of support for that. She stated that she’s talked to everyone and everyone is in favor
and would also be willing to help financially to get these speed humps where they need to go.

Mr. Williams wanted to confirm what the SCDOT said about the local municipality “sponsoring”
this and she stated that yes, that’s what they told her. This would be up to the town to decide. Mr.
Williams said that he’s not opposed, and he thinks it’s a great idea, it just comes down to dollars.
Mrs. Guyton stated that she thinks the children are worth a lot and that she even told DOT that
she would be willing to donate money towards this.

Mr. Cooper stated that there’s a study that they must start, through the state in order to get this
started so they’ll get the ball rolling on that.

Mrs. Palmer-Green confirmed that these are DOT road and asked if there was going to be any
pushback if we decided to move forward with this. Mr. Kay stated that he would check with the

superintendent for Spartanburg County and find out all of the information to verify.

Mrs. Lemmonds requested that Mr. Kay also ask them about signage like “Local traffic only” or
“Children at play” that should be visible in a neighborhood like that.

Mr. Kay stated that he also wanted to look into the variations of speed on that one road. We can
look into that immediately and also the brush that covers the signs.

The PD will be doing extra patrols through the area as well.

Mayor Burrell said that this is something that we will consider and get back with Mrs. Guyton.
Mr. Cooper also confirmed with her that he would keep in contact with her about this.



7. Approval of Minutes (January 8, 2026)

Council Member Williams motioned to approve the Minutes from the January 8, 2026, meeting,
as written. Council Member Cooper seconded the motion. The motion carried unanimously.

8. Executive Session Regarding Negotiations of Lease and Contractor Agreements and
Legal Advice from Town Attorney:

No action was taken.

Council Member Lemmons motioned to approve to enter back into open session. Council
Member Williams seconded the motion. The motion carried unanimously.

9. Department Reports
a. Town Administrator

Mr. Kay reported:

e No. 2 - Condemnations are really going well. Most of the properties are being taken care
of.

e No. 6 — The ethics commission website has been fixed so anyone that has already filled
their SEI reports, you’ll need to go back list your entity as the Town of Pacolet. Those
that have not filed, you’ll need to just go through SEI to do your report. These are due by
March 30™.

e No. 8 — Mrs. Lemmonds had a question about the funds being for state roads or local
roads. Mr. Kay stated that $1.2 Million is for any roads within the Town of Pacolet. He
advised them to listen to the residents as to which roads needed attention. Mr. Cooper
stated that he thought if each one came up with 3-4 roads in their district that needed
attention, the Town could save money by having someone else evaluate this.

e No. 9 — Mr. Williams asked if they could just say Yes to this. This is the replacement of
the light pole on the bridge. Everyone agreed.

e No. 15 —Mr. Cooper, as for the beautification, he wanted to take a weekday and have
students work on this. Mr. Kay stated that he had actually been talking to Broome about
their legacy day on April 3rd. Discussion was had about suggestions on what the students
can do.

e No. 11 — Mr. Kay asked for recommendations on the Pacolet Glendale Blueway special
fund. This is not something that the Council will need to vote on, as it’s not part of the
Town but it’s something that Elaine Harris created years ago. The members have passed
away, and Mr. Kay had them consider Mrs. Kriby since she knew Elaine.

b. Code Enforcement/Building Permits

Report enclosed.



c. Police Chief
Report enclosed.
10. Boards, Commissions, Committees
a. Consider An Appointment to the Board of Zoning
Mr. Kay stated that there is a position open, but he didn’t have any suggestions.
b. Consider An Appointment to the Construction Board of Appeals

Mr. Williams made a motion to nominate Josh Koenigseker to the Construction Board of
Appeals. Mr. Cooper seconded the motion. The motion carried unanimously.

11. Unfinished Business

a. Consider Options Regarding the Chipper Repair/Replacement
Mr. Kay stated that since he sent this out, he received a response and the company said the cost
to take the engine out and completely dismantle would be $720 but they have not given a cost
estimate to fix it. Mr. Cooper stated to hold this until they get the estimate.
Mrs. Lemmonds had some questions regarding renting. Mr. Kay provided those details in the

packet.

b. Consider a Resolution 2026-03 Approving an Addendum to the Building
Inspections Services Agreement

No action taken.
12. New Business

a. Consider a Resolution Approving the Lease of 980 Sunny Acres Road (Main
Armory Building) to the SC Hunters for the Hungry

No action taken.

b. Consider a Resolution Approving the Lease of 980 Sunny Acres Road (2 of 4 Bay
Garage) to Heath Brown

No action taken.



¢. Consider a Resolution Approving the Lease of the Pacolet Opry House (aka RS
Burns Opry House)

No action taken.
d. Consider Resolution 2026-02 Establishing Council Committees
Council has decided to discuss it at their Council Retreat on February 21, 2026.
e. Consider Awarding a Bid of HVAC Services for the Pacolet Mills Post Office

Mr. Kay stated that the lowest bid came from HVAC depot. Mr. Brackins asked if there was any
reason not to go with the lowest bid and Mr. Kay stated there was not. We have worked with WB
Gorman to install the unit at the public works building and they were the lowest at that time.
HVAC Depot will also 10 year parts, 10-year labor and they can start as soon as possible. Mrs.
Lemmonds requested the part/model number. She wants to make sure we are replacing one that’s
up to par and getting the quality that we need.

Mr. Cooper made a motion to accept the bid for HVAC Depot. Mr. Williams seconded the
motion. The motion carried unanimously.

f. Discussion Regarding Trails in Pacolet

Mr. Williams had requested this be added. He stated no action needed to be taken but wanted
everyone to have a copy of the feasibility study that was completed and wanted to talk a little
about the work that’s being done and some of the organizations/people that are interested. He
stated that Paul Liles, PAL, Paul Abbott are just some of the ones interested. Mr. Cooper also
mentioned Jon Woodsby from the County. Mr. Williams stated that in 2022, his first year on
council, he expressed interest in making Pacolet more walkable. He’d gotten sidetracked but is
now able to focus on it a little more on it. He and Mr. Cooper have spent a lot of time cleaning
things up. He’d like to engage in the support of Council and see how committed they are. He
stated that connecting these trails to the county projects is the biggest, most important thing, but
the hardest. There are several miles to cover. RiverBend Aggregates has committed to 2 miles of
trails and are talking to Paul Liles on starting that.

Mr. Kay confirmed that RiverBend Aggregates and Paul Liles have been in contact, and they had
agreed to provide the 2-mile riverfront for a bike/walking pathway and to also cover the cost of
the installation. Mr. Liles is working with them right now to begin the installation.

Mr. Williams said that he recently met with County Councilmen Abbott and he expressed interest
and is going to work directly with the County to see what funds may be available. He also stated
that there have been Pacolet Preservation Society members, and other local civic clubs, that have
been working on it every week. He’d like to talk to Council more about this because he thinks
it’s important to create the adventure destination that they’ve all talked about Pacolet becoming.
We’ve got the river as our biggest natural resource, and we should show that off.



Mrs. Lemmonds asked if the part the RiverBend would be responsible for, would that get us all
the way into Pacolet or will we just have a chunk of trail that’s out there that you can’t really
access from Pacolet anyway?

Mr. Williams stated that it does not connect, it’s just a piece of the puzzle, but it’s a big piece.

Mrs. Lemmonds states that it would be phenomenal to move forward but then the issue
becomes. ..ok we want it to be for Pacolet and access the river, but it seems like we have some
obstacles. Is that a lot of private property, Milliken property?

Mr. Williams stated that they are providing access through their property so you can get to
Hammett. You can get to the trail, and 2 miles is a significant amount of it, it creates a link.

Mrs. Lemmonds asked if Milliken had shown any interest in helping develop some of their part
on their property. Are they going to come up with the funding?

Mr. Williams stated that we don’t know if they’ll provide funding, but they are interested in
allowing or being a part of the project, we just don’t know to what extent. They have expressed
before that they will not be the catalyst, but they will support us if we show initiative.

Mr. Kays stated that there’s four properties that are not owed by RiverBend or Pacolet Milliken
and Milliken have always said that they would be a community partner on this. He doesn’t think
that they will cover the cost of installation but the biggest hurdle that you run into on something
like this is being able to provide the land. There’s only about four pieces of property that would
get you into the Town of Pacolet. Right now, PAL is focusing on the Saluda trail and once they
have finished that, their next project is Pacolet.

Mr. Williams asked if PAL has gotten commitments from the property owners.

Mr. Kay said there were 3 possibly 4 that he knows of.

He also stated that Mr. Cooper met with Jon Woodsby from the County and walked the dummy
line. It’s .6 miles from the traffic circle to Montgomery. It has been maintained well by the
volunteers and very minimal stuff will need to be done to get that property up and running.
Sounds like the County, along with Mr. Abbott may be interested in covering some of those
costs.

Mrs. Lemmonds had some questions about how the trail was running and Mr. Kay explained to
her what he was referring to. He also showed her the map and showed her where the trail was
running.

Many of the council members stated that they are interested in this project and they will talk
more about the details at the retreat on February 21,



13. Mayor/Council Comments
Mr. Palmer-Green asked, respectfully, that the Council meetings are shortened.
Mrs. Lemmond stated that she had a constituent that asked her for a follow up of the Muni-code
that was done. They wanted to know if there were any updates. She stated that they could discuss
more at the retreat on February 21,

14. Adjourn

Council Member Brackins motioned to adjourn. Council Member Lemmons seconded. The
motion carried unanimously.



