
Town of Pacolet 

Council Meeting 

September 4, 2025 

 

 

1.  Call to Order 

 

Mayor Camby called the meeting to order. All members except for Council Member Wright and 

Council Member Wofford were present. The agenda was prepared and posted as required. 

 

2.  FOIA Statement 

 

The Mayor read over the FOIA Statement. 

 

3.  Invocation 

 

Pastor Michael Hutchins gave the Invocation 

 

4.  Pledge of Allegiance 

 

The Pledge of Allegiance was recited by all in attendance. 

 

5.  Presentations 

 

There were no presentations. 

 

6.  Citizens Comments: 

 

Mayor Camby said that under our ordinance someone that did not live in the town limits could not 

speak, but he has allowed it and will allow it again tonight. Council will be discussing that 

ordinance later. 

 

Ms. Beverly Quinn was recognized. She had two concerns: Written Submission for Council Record 

– Wilson Crossing and Written Submission for Council Record – Public Comment (Insert). 

 

7.  Approval of Minutes (August 7, 2025) 

 

Council Member Williams motioned to approve the Minutes of the August 7, 2025 meeting, as 

written. Council Member Sexton seconded the motion. The motion carried unanimously. 

 

8.  Department Reports 
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a.  Town Administrator 

 

Mr. Kay reported the sign designating W. Main Street as “Pee Wee” Lambert Boulevard is ready 

for placement. The family will be notified, and the time and date will be determined. There will 

also be a mini sign for the family to display in their home. 

 

Council Member Sexton had a question about number 2 – the Station Park. She said she was not 

notified about the changes. Mr. Kay said the changes pertained to the contractors and errors in the 

RFP. He said nothing has changed in the plan itself but how it is executed. The word grading had 

been used in the RFP and when they got out there, they realized they should not have used the 

word grading. Grading to contractors is clear cutting the entire property. They want to keep as 

many trees out there as possible. There are mounds of dirt up against IGA’s property and there is 

debris on the property, and they are going to break it up and get those things taken care of instead 

of a grading project. The contractors that came out were told it would not be a grading project and 

were asked if they would be interested in bidding the project and those that were interested were 

reached out to and shown what was planned. The town spent money on bushhogging and getting 

all the weeds cut back. Mr. Kay said until the grass is seeded out there and the property is level 

enough to cut with a regular mower; we will still have to have it bushhogged. Council Member 

Williams asked Council Member Sexton if she was asking about the $4,000 that was proposed. He 

told her that money was used to remove a lot of large undesirable trees. We did not lose that work. 

It had to be done. Council Member Sexton asked if the town still has to spend more money to 

bushhog again. Mr. Kay said the town needs to get to a surface that makes sense for a park. He 

said the town received $50,000 from Norfolk Southern for another phase of work in the park. He 

has applied for an additional $50,000 through a PARD Grant for additional work out there. He said 

they are trying to be very sensitive in terms of development out there to keep it natural but also 

create a park feel. Council Member Sexton said she understands all this, but the town is still having 

to spend money before we get to the seeding. Council Member Williams said the money will come 

out of the $50,000 from Norfolk Southern. Mr. Kay said Norfolk Southern has given the 

impression they would like to give additional money next year. 

  

Mr. Kay reported he was trying to get more cost-appropriate options concerning a chipper truck 

instead of the $70,000 talked about last time. Council Member Brackins asked him to check into 

what lease programs are available for the truck and chipper. 

 

Council Member Willams asked about number 4. Do we have a route for the bike ride? They will 

be stopping at the traffic circle below the Town Hall. He will send him the link, and it will also be 

added to our Facebook page. 

 

Council Member Sexton had a question about the banner on West Main Street and Memorial Drive 

advertising town events. Is there one on Highway 9 coming through town? Mr. Kay said he would  
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like to keep the banners on town property. He will see if he can get permission to put it there. 

Council Member Sexton said there is more traffic for people to see it. Council Member Brackins 

asked Mr. Kay to check with Morningstar Baptist Church to see if one could be put up in the forks 

of the road on their property. 

 

 

 

 

b.  Code Enforcement/Building Permits 

 

Mr. Kay told Council that in their packets there is a total of all the permits that have been charged 

since CC&I began in March and then the split of how much CC&I gets which is 80% and the town 

gets 20%. Council Member Sexton had asked for another column showing what the permit is for. 

Mr. Kay said CC&I was at a conference this week and this was the only information he had. 

Council Member Sexton said the spreadsheet before was good, they just need to add another 

column showing what that permit was for. She also asked if he found out if a permit was needed 

for changing out a door or window. Mr. Kay said he would email her as soon as he finds that out. 

Council Member Sexton also asked where a citizen would go to find out the permit fee or if a 

permit is needed. Mr. Kay said you can go on our website and there is a section for building 

permits, you click on that and it goes to CC&I’s website and you can find the paper application, 

the fee schedules, and you can also click into their system to start the process. The fees are based 

on the value of the project being done. Most cosmetic work does not require a permit. Citizens can 

also call CC&I to see if a permit is required. Mr. Kay said he would check to see if a door or 

window would require a permit. He said the whole point of permitting is not for the town to make 

money. It is to verify that things are being done safely, and they are being done to code. Council 

Member Sexton said if it is not for the town to make money why do we not go back with 

Spartanburg County like everybody wanted? She said because the town seems to be having the 

same trouble with CC&I that they had with RCI. Mr. Kay said it is the same cost if the contractor 

is paying the county or paying the town. Mayor Camby said we will discuss this further down the 

agenda. 

 

c.  Police Chief 

 

No report. 

 

9.  Boards, Commissions, Committees 

 

There were none. 
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10. Unfinished Business 

 

a.  Consider an Update to the Town of Pacolet Employee Handbook 

 

Mr. Kay reported the reason this was stopped at another meeting was because of the per diem 

which has been updated. He ended up adding $50.00 maximum per day. Before it was 

reimbursement if they are doing work that benefits the town. Council Member Sexton said there 

were a lot more changes in the new Handbook as opposed to the old Handbook. She said there was 

a lot of stuff changed out, reworded, moved from the front to the back. She thinks this still needs 

to be worked on. Council Member Sexton looked on the MASC website at their handbook 

suggestions and there is stuff taken out of ours that should be put back in. There are disclaimer 

pages that should be put in according to state law. Mr. Kay asked what was taken out because the 

new one is longer. She said on the first page you must have the disclaimer in all caps, underlined 

and signed by the employee. She also had a concern about the sexual harassment section. She said 

it was taken out. Mr. Kay said it was still in the handbook. Council Member Sexton said as far as 

the Municipal Association of South Carolina is concerned it says sexual harassment warrants 

special attention. She said there are only four lines in our handbook. There was no reason it should 

have been taken out of the old handbook. She does not understand why it was taken out. She said 

there was a lot moved around, taken out and added to overall. Council Member Sexton said the 

Municipal Association suggests having a labor attorney look it over to see if it concurs with state 

and federal laws. She feels this should be done. Council Member Green asked if this is a suggestion 

or if it is required. They are two different things. Mr. Kay said the Municipal Association puts out 

things they suggest you do but you do not have to follow. Council Member Sexton said she felt a 

lot of the clarification in the old handbook was taken out. She feels it needs more work. Council 

Member Williams asked her to leave her notes for Mr. Kay so he could get them updated. Mr. Kay 

said he would send it out to our attorney. Council Member Green asked the Clerk if a labor attorney 

looked at the last update that was done. Her answer was no.  

 

11.  New Business 

 

a.  Consider an Amendment to Ordinance Section 2-58 of Article III. – Meetings of 

Mayor and Council in the Code of Ordinances of the Town of Pacolet Relating to 

Appearance of Citizens 

 

Council Member Williams said he had asked Mr. Kay to update the appearance of citizens at 

Council Meetings. People who own property, have up to date business licenses or are 

representatives of companies should be allowed to speak. Council Member Williams motioned to 

accept the First Reading of the Amendment to Ordinance Section 2-58 of Article III. – Meetings 

of Mayor and Council in the Code of Ordinances of the Town of Pacolet  
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Relating to Appearance of Citizens. Council Member Brackins seconded the motion. The motion 

carried unanimously. 

 

b.  Consider an Amendment to the Flood Damage Prevention Ordinance 

 

Mr. Kay informed Council that after they had passed this ordinance on June 26th, he submitted it 

to DNR and there were some dates they wanted changed. They were changed and this is amending 

what was previously passed. He said before a second reading he would be sending the amendment 

to verify the dates. Council Member Brackins motioned to accept the First Reading to Approve the 

Amendment to the Flood Damage Prevention Ordinance. Council Member Williams seconded the 

motion. The motion carried unanimously. 

 

c.  Consider a Discussion Regarding the Contract with CC&I for Code Enforcement 

and Building Inspections 

 

Council Member Williams asked this to be added to clear up some issues the town is having. He 

said the town needs to do everything legally possible to make building hassle free and cheap for 

our residents. He said the complaints are that the town has hired experts on the code, why are they 

not helping us. Council Member Williams said that he has been defending CC&I because they 

actually provide building permitting cheaper than the county. They are 20% cheaper. He said we 

charged the same as the county, but we get a free service along with that 20%. That service he is 

calling ordinance enforcement which is usually called code enforcement. The county does not 

provide this service. CC&I provides this service for free with the same fee schedule as the county. 

Council Member Williams said he was hoping we were going to build this beautiful, thriving town 

and people would want to move here and we would have a private service that would prevent the 

quality of service we see in the county, but apparently the town is not interested in that. He said he 

does not see the need for CC&I services considering the headaches. The most recent issue that 

came up was Section 106 where they cited the ability for the building official to wave these 

construction documents. Additional construction documents required for a very simple shed the 

property owner, the builder of the shed did not believe they should need. It cost them additional 

money. He said the letter they got today from CC&I said these documents are super important. His 

understanding was this shed was a standard kit building, 240 feet. Thousands of these are built 

every day all over the country. They use the same parts and the same pieces, just configured 

differently. Why special engineering documents or additional engineering documents are required 

for that is a problem for him. If they are stating that it is required by law, CC&I’s hands are tied, 

but Section 106 says the building official is authorized to wave the submission of construction 

documents and other data not required to be prepared by a registered design professional if it is 

found that the nature of the work applied for is such that reviewing of construction documents is 

not necessary to obtain compliance with this code. The letter Council received today said all this 

was necessary. Mayor Camby said that any discussion Council has on this topic, Mr. Willis needs 
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to be here so he can answer questions. Council Member Williams agreed but said that CC&I is 

willing to enforce regulations that are not specifically in code. He said they did it with him. It cost 

his new tenant $1600 that a previous inspector with RCI said it would not be required. He has had 

several contractors ask if we can get RCI back. Council Member Sexton said she thought the town 

was doing fine with Spartanburg County doing our permit fees and the town had hired Chris Harper 

to do code enforcement. He got another job and that is when RCI started. She said Council Member 

Wright had said that when Chief Hawes was interviewed, he was asked if he had a problem with 

his officers doing code enforcement and he did not. She said she does not see why the town cannot 

hire someone for code enforcement and go back with the county for permitting. Mayor Camby 

said Mr. Willis needs to come in and meet with Council. Council Member stated the town has a 

three-year contract with CC&I that started in the spring. He said CC&I works for the Town of 

Pacolet and should have their best interest at heart. If they are enforcing something we do not agree 

with we need to address it with Mr. Willis. He said the town needs to clarify if there are issues. 

Council agreed to table until the next meeting. 

 

d.  Consider a Request to Change the Date of the October and November Council 

Meeting 

 

Mr. Kay told Council there was a training course he has wanted to take for a long time, and it is 

highly recommended by both ACOG and the MASC. This course is for county and city 

administrators and is offered over the next several months. The first two meeting are when our 

Council meeting is scheduled, and he is requesting the October and November meetings be moved 

forward a week – October 9 and November 13. Council Member Brackins asked who would take 

the administrator’s place in the event he could not attend a meeting. He said this is something that 

needs to be in place. Council Member Green asked if they could not have the meeting without the 

administrator. Council Member Brackins motioned the October and November Council Meetings 

are changed to October 7 and November13. Council Member Williams seconded the motion. The 

motion carried unanimously. 

 

12.  Mayor/Council Comments 

 

Mayor Camby reminded everyone that the River Fest would be coming up in October. He thanked 

everyone for coming out. 
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13.  Adjourn 

  

Council Member Williams motioned to adjourn. Council Member Brackins seconded the motion. 

The motion carried unanimously. 

 

 

       ____________________________________ 

       Signed 

 

 

 


