
 

 

TOWN OF PACOLET 

REQUEST FOR PROPOSALS (RFP) 

Pacolet Station Park – Phase 1 Site Preparation 

 

I. Introduction 

The Town of Pacolet is seeking proposals from qualified contractors to complete the first phase 

of development for Pacolet Station Park, located along the Norfolk Southern Line through 

Pacolet. This property, owned by Norfolk Southern and leased by the Town of Pacolet for use as 

a public community park, requires site preparation to allow for future phased improvements. 

 

II. Background 

The Town of Pacolet has leased approximately 5 acres of overgrown property from Norfolk 

Southern. The property has not been in use for more than 30 years and contains brush, small 

scrub trees, debris, and uneven surfaces. This first phase will prepare the site so that it can be 

maintained using a traditional commercial mower without risk of equipment damage. 

Future phases are expected to include sidewalks, access points, limited vehicle parking to 

encourage pedestrian access, additional landscaping, signage, and a safety fence along the 

railroad tracks. 

 

III. Scope of Work – Phase 1 

Contractors shall provide line-item pricing for the following tasks: 

1. Site Clearing – Remove small scrub trees and underbrush across the property. 

2. Debris Removal – Remove and properly dispose of broken concrete, metal, trash, and 

other discarded materials from the site. 

3. Tree Thinning – Selectively thin smaller undesirable trees to open the space for mowing 

and improve sightlines. 

4. Grading – Grade the property to eliminate ruts, holes, or uneven ground to ensure mower 

safety. 

5. Seeding – Apply grass seed suitable for the region and site conditions to establish a 

mowable surface. 

The final deliverable for Phase 1 is a graded, debris-free, and seeded park surface that can be 

fully maintained using a traditional commercial mower without damaging equipment. 

 



 

 

IV. Proposal Submission Requirements 

Proposals must include: 

• A detailed cost proposal with each task priced separately. 

• A proposed project schedule, including anticipated start and completion dates. 

• A minimum of three (3) references from previous clients, with at least one 

municipal/government client preferred, and a list of previous jobs completed for these 

clients. 

• A description of equipment and methods to be used. 

• An electronic copy of the proposal (via email or flash drive) in addition to the printed 

copy. 

Important: Do not call Town Hall with questions. All questions must be submitted by email to 

ensure all bidders receive the exact same response. Questions should be directed to 

pkay@townofpacolet.com. Answers to all questions will be posted on the Town’s website 

under the “Current Bid Opportunities” section. 

 

V. Timeline 

• Proposal Deadline: POSTPONED Until Further Notice 

• Optional On-Site Walk-Through: August 22, 2025, at 3:00 PM 

o Attendance is strongly encouraged but not required. 

o All questions must be submitted by email. 

• Responses to Questions Posted Online: No later than August 25, 2025, at 12:00 PM 

• Town Council Consideration: Bids may be selected at the September 4, 2025 Town 

Council Meeting and announced the following day. Council may require additional time 

to review proposals. 

The Town of Pacolet reserves the right to extend the deadline; any extension will be announced 

on the “Current Bid Opportunities” section of the Town’s website. 

 

VI. Submission Instructions 

Mailed Proposals: 

P.O. Box 700 

Pacolet, SC 29372 

Hand-Delivered Proposals: 

180 Montgomery Avenue 

Pacolet, SC 29372 
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Email Submissions: 

pkay@townofpacolet.com (request confirmation of receipt) 

 

VII. Evaluation Criteria 

Proposals will be scored based on: 

1. Project Cost 

2. Proposed Schedule – How soon the contractor can begin and complete the work. 

3. Previous Work Experience – Demonstrated ability to perform similar projects. 

4. References – Quality and relevance of references provided. 
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