Town of Pacolet
Council Meeting
March 6, 2025
1. Call to Order

Mayor Camby called the meeting to order. All members were present except Council Member
Green and Council Member Wright. The agenda was prepared and posted as required.

2. FOIA Statement
The Mayor read over the FOIA Statement.
3. Invocation
Pastor Hutchins gave the Invocation.
4. Pledge of Allegiance
The Pledge of Alliance was recited by all in attendance
Officer Boatman was officially sworn in.

Chief Hawes gave his Police Report. There were 164 Calls for service and 1389 Officer initiated
events.

5. Presentations
a. FY2024 Town of Pacolet Annual Audit (Love Bailey)

Gary Baily with the audit firm Love Bailey went over a summary of audit (insert). He said the
audit went well and the town is in good financial condition.

6. Citizens Comments
There was no one present.

7. Approval of Minutes (February 1, 2025 and February 6, 2025)
Council Member Williams motioned to approve the minutes from the February 1, 2025 Council
Meeting, as written. Council Member Brackins seconded the motion. The motion passed
unanimously.
Council Member Williams motioned to approve the minutes from the February 6, 2025 Council
Meeting, as written. Council Member Brackins seconded the motion. The motion was carried

unanimously.

8. Department Reports
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a. Town Administrator

Mr. Kay reported:

e New pole banners will go on the streetlights in the traffic circle. These banners are tall
and can be easily seen by drivers driving through the area. The funds will come from
Hospitality.

e He has created a DRAFT FY2026 budget that he is currently reviewing with staff. The
plan is to present it to you at the next council meeting in April. He asked Council to let
him know if they wanted a work session scheduled and they did.

e  When he spoke with Pope Flynn regarding Bond Counsel, they also sent him an
Engagement Letter to see if the Town would be interested in hiring them as the Town
Attorney. They are well versed in municipal law. Costs can be looked at.

Mr. Kay’s additional report is in the insert.

b. Code Enforcement/Building Permits
RCI’s January report:
Permit/Plan Review/Re-inspection fees collected totaling $2,589.28
2 Code Enforcement/0 rechecks for court
16 Inspections
2 Power Release
0 Condemned
1 Stop Work
CC&I will report in March.

9. Boards, Commission, Committees

a. Consider Appointments to the Construction Board of Appeals and
Adjustments (5 members)

Mr. Kay said there are no members to report. He did pass out applications at the contractors
meeting. Council Member Brackins said there was someone at his church that was interested, he
is an electrician.
10. Unfinished Business
a. Consider on Second Reading an Ordinance for Flood Damage Prevention
Mr. Kay said he would like to have input from Pacolet Milliken and Lockhart. Council Member
Brackins motioned to table. Council Member Wofford seconded the motion. The motion carried

unanimously.

11. New Business
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a. Consider a Resolution to Adopt the 2025 Goals of the Town of Pacolet (2025-
01)

Council Member Williams motioned to adopt the 2025 Goals of the Town of Pacolet (2025-01).
Council Member Brackins seconded the motion. The motion passed unanimously.

b. Consider Awarding a Contract for the Repair of the Fishing Pier

Council had copies of the contractor proposals for the repair of the Fishing Pier (insert).
Destination Dock was the lowest bidder at $25,800. Mr. Kay said ACOG will a PARD Grant and
hospitality money can be used. The town will also get insurance to cover the piers. Council
Member Williams motioned to award the contract for the repair of the fishing pier to Destination
Dock. Councilmember Brackins seconded the motion. The motion carried unanimously.

c¢. Consider a Resolution to Invoke the Pending Ordinance Doctrine (2025-02)

With this resolution, no building permits, zoning approvals, or other official municipal actions
shall be issued or taken that would establish any vested rights or otherwise authorize any land
use inconsistent with the pending Zoning Ordinance and Zoning Map. The Public Hearing is
scheduled for March 12, 2025 at the Town Hall; the First Reading is scheduled for April 3, 2025;
and the Second Reading is currently scheduled for May 1, 2025. Council Member Williams said
this will hold up people that want to get things done. Council Member Sexton felt Council
needed to educate themselves before passing. Council Member Brackins motioned to accept the
Resolution. Council Member Sexton seconded the motion. The motion passed with Council
Member Williams opposing the motion.

d. Consider a Resolution Adopting a Fee Schedule for Zoning Fees (2025-03)

Council Member Williams motioned to adopt the Planning and Zoning Fee Schedule (insert).
Council Member Woftford seconded the motion. The motion passed unanimously.

e. Consider Entering Into a Pre-Construction Agreement with Liles
Construction

Mr. Kay reported that the town is at a point where they need to determine a rough cost estimate
for the proposed Riverfront Park as described in the recently completed Comprehensive and
Master Plans. It needs to be determined whether this is a $5 million project or a $10 million
project. Liles Construction has provided a cost-effective proposal for us to be able to determine a
more realistic idea and direction. The cost would be $3,000. Council Member Williams motioned
to enter into a Pre-Construction Agreement with Liles Construction. Council Member Brackins
seconded the motion. The motion passed unanimously.

f. Consider a Resolution Appointing Clark Taylor of CC&I as Code
Enforcement Officer for the Town of Pacolet (2025-04)
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Council Member Brackins motions to approve the Resolution Appointing Clark Taylor of CC&I
as Code Enforcement Officer for the Town of Pacolet (2025-04). Council Member Williams
seconded the motion. The motion was carried unanimously.

g. Consider on First Reading an Amendment to the Business License
Ordinance for the Town of Pacolet

Mr. Kay reported that the town wishes to amend the Current Business License Ordinance to
adopt the latest Standardized Business License Class Schedule, as required by the
Standardization Act. This is done every two years. Council Member Williams motioned to accept
the First Reading on an Amendment to the Business License Ordinance for the Town of Pacolet.
Council Member Wofford seconded the motion. The motion carried unanimously.

h. Consider a Resolution Establishing the October Glory as the Official Tree of
Pacolet (2025-5)

Council Member Williams motioned to approve the Resolution Establishing the October Glory
as the Official Tree of Pacolet (2025-5). Council Member Sexton seconded the motion. The
motion passed unanimously.

12. Mayor/Council Comments
Council Member Williams said someone bought the Satellite Depot and they have completely
redone the building, and it looks good. He said it was rezoned, and it sold quick. The town is
proactive with stuff like this.

13. Adjourn

Council Member Brackins motioned to adjourn. Council Member Sexton seconded the motion.
The motion carried unanimously.

Signed



TOWN OF PACOLET
STMT OF REVENUE/EXPENSES COMPARISON SUMMARY

GENERAL FUND
Fy2023 Fy2024
Revenues
Property taxes 593,036 629,405
Licenses and permits 345,342 479,500 MASC Collections
Charges for services 63,254 67,734
State shared revenue 72,971 41,965
Fines and forfeitures 12,711 48,390
Rental 37,219 22,501
Events 19,714 32,360
Grants 52,000 250,000 State Grant for blding renovation
ARPA 145,843 191,210
Interest 40,770 103,507
Other 45,059 138,297 560k restitution pmts
1,427,919 2,004,869 40.4%
Expenses
General government 373,626 656,300
Parks and recreation 11,576 673
Public safety 342,612 629,418
Public works 211,636 267,305
Operating Expenditures 939,450 1,553,696 65.4%
Operating Income 488,465 451,173
Other (Uses( Sources}
Capital outlay (325,664) {205,522)
Debt service (53,141} {53,141)
Asset sale 99,276 349,977
(279,529) 91,314
Change in Fund Balance 208,940 542,487
Payroll 53.8% 53.7%
Utilities 7.7% 4.4%
Insurance 7.2% 5.1%
Professional fees 3.2% 6.0%
R&M/Fuel/Supplies/Grass 12.7% 11.6%
84.6% 80.8%

Expenses
Overall Salaries/Benefits increased $300k | Police increased 5284k
Professional fees increased $60k | Compenhensive plan $30k increase, Accting/Legal increased $30k
Code Enforcement $86k to RCI South Carolina
Capital Qutlay
$100k infrastructure | 545k Super Duty | $25k CIP Project
$349k Building Sale



TOWN OF PACCOLET
STMIT 0% NET POSITION COMPARISON SUMMARY

FY2022 FY2023 FY2024
Assets
Cash 1,185,291 78,384 98,690
LGIP/Investments 166,559 1,741,712 2,167,616
Account receivables, net 58,239 14,668 16,910
1,410,089 1,834,764 2,283,216
Capital Assets 2,594,929 2,580,747 834,645
4,005,018 4,415,511 3,117,861
Liabilities
Accounts payable/accruals 36,696 42,456 139,630
Deferred revenue 225,141 461,396 270,187
Current portion of LTL 48,451 48,965 50,064
310,288 552,817 459,881
Debt 174,808 147,457 98,038
Pension {(net} 594,516 664,736 589,181
Total Liabilities 904,804 1,365,010 1,147,100
Fund Balances
Net Investment in Capital Assets 2,371,670 2,384,325 686,543
Restricted 142,061 120,161 158,844
Unrestricted 636,816 546,015 1,125,374
3,150,547 3,050,501 1,970,761
COH (less restricted) 7.97 22.02 16.14
Overall Cash/Investments 1,351,850 1,820,096 2,266,306

ARPA



PACOLET

OUTH CAROLIN A Town Administrator Report

March 6, 2025

1. To complete the Town Hall renovation, we are only waiting for ADA Assistive Hearing
Devices and a fix to the 2" Camera from Hames Pro to complete. This should be done
in less than a week.

2. The next Bulk Waste Cleanup is scheduled for April 19, 2025.

3. The plumbing and septic were complete this week. The roof replacement and camera
installation are the last items to complete the project at the Public Works Building. As
previously reported, due to stormwater running off on the side of the building closest to
the road, the septic tank was relocated to the far side of the building so that the tank
won’t regularly need to be serviced every time it rains.

4. A postcard will go out this month to all residents advertising the upcoming events
including the Bulk Waste Cleanup date.

5. Movie Lineup this summer for Movies by the River: Inside Out 2; Wicked; Moana 2; and
IF.

6. Attached is a new pole banner that will go on the streetlights in the traffic circle. These
banners are much taller, so that they will easily be seen by drivers driving through the
area. The funds for this will come from Hospitality Tax.

7. GMC has also completed the data collection for the Stormwater Masterplan. The Helene
Storm set them back on the progress but will be coming to the April Council Meeting to
provide an update on their progress.

8. The naming of West Main Street to James "Pee Wee" Lambert, JR. Road was approved
by the SC House and now is pending in the Senate Transportation Committee.

9. Members of the BZA and the Planning Commission recently attended training online and
at ACOG, so they are all up to date. We will host an in-person training course with
ACOG on October 6™ to keep them all up to date.

10. Tubing will be added this year to the Paddle the Pacolet event.
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Currently working with Riverbend to install a new kayak/canoe launch on their property
off Hommett Grove Road.
The survey that was ordered for Pacolet Station Park showed that there will only be

enough room for the road along the RR tracks off Church Street.

. We (Pacolet Milliken, Spartanburg County Parks and Rec, and ) have been unable to

determine the current ownership of the spur RR line from West Main Street, so Mr.
Frost is getting someone to perform an abstract to dig a bit deeper. GIS currently has
about .8 Miles of this former RR Line as a stand-alone property with no owner.
Spartanburg County came out last month and explored the property which is heavily
overgrown. If converted into a trail, this could provide approximately 2.5 miles of
walking trail that would end at the traffic circle. There could be access points on West
Main Street, Dogwood Circle, Jerusalem Road, Gaston Street, Brewster Street, Quarry
Lane, Montgomery Avenue, and Walker Street.

In a recent meeting with One Spartanburg, it was determined that the Town of Pacolet
qualifies as a “distressed area” as it relates to the SC Textile Mill Credits, so any project
within 1,000 feet of any infrastructure of the former mill will qualify for the 25% credits.
We now need to work on mapping out the entire town with former mill sites and
infrastructure built by it. Any information that you can provide will be appreciated.
Despite the rumors, SCDOT and Spartanburg County are still removing debris from the
storm. SCDQT is trying to wrap it up this month, so we have sent them locations in
Pacolet that still need addressed. The company hired through Spartanburg County has
told me they will be here through Spring.

The Clothroom project is scheduled to begin construction November/December of this
year. Construction is expected to be about a year to complete the project.

There were some streets in Pacolet that were incorrect on the GIS/Google Maps off
Limestone. These are being corrected. This was also fixed for Spartanburg County
dispatch.

In an effort to streamline the transition with CC&I, we held a gathering at Town Hall for
contractors in Pacolet to meet the Building Inspectors of CC&I. It was held March 3,

2025. They went over the permitting process, resources on their website, and answered
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any questions from contractors. CC&I provided coffee and donuts, passed out their
information and stayed afterwards to talk one on one with any contractor that had
additional questions. The Town sent invitations to any contractor/property owner who
has applied for a permit in the last few months. 49 invitations were sent out. We also
passed out applications for the Construction Board of Adjustments and Appeals.

| have created a DRAFT FY2026 budget that I’'m currently reviewing with staff. The plan
is to present it to you at the next council meeting in April. Let me know if you also want
a work session scheduled.

| have had a couple meetings with real estate developers who are looking at various
projects in Pacolet. One group is also providing information on trail creation in the area
with creative solutions to rail/trail projects.

We received some complaints regarding the logging on Riverbend property off Hammett
Grove Road. Mud was caking up the road and residents’ vehicles were getting muddy
from this. After | contacted Riverbend, they have since then put out gravel in the area
just off the road and had the road swept.

The Public Works crew has been working on cleaning up areas of the Town. Most
recently they cleaned the alley behind the Post Office, cleared back the trees in the
corner on Walker Street, and cleaning the road to Pacolet Landing (fishing piers) and
uncovering a curb that wasn’t visible until recently. We have rented a mini skid steer to
do this work and added a pole hedge trimmer. | have already received several
compliments from the community on their progress. If you see areas that need to be
addressed, please let me know

We recently had Mount Valley Foundations come and look at the Police Station and
there are 3 voids under the foundation where water has infiltrated the building and
washed the soil away. Their cost to fill these voids and level the floor is $14,500. I'm
working with the Chief on this and other updates/repairs to the building and will provide
it to you once completed. We can use this to determine if building replacement or
repair is the best solution moving forward. | have received estimates from $270-
$400/sqft to build a new building and we should plan for a 5,000sqft sized building. This

is based on other public projects built in the area. The Chief recently received a quote
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of $170,000 just for construction drawings. | have a meeting scheduled next week with a
financial advisor who specializes in helping municipalities with Capital Improvement
Plans and fundings sources. I'll provide you with an update once | have it to plan how
the Town can pay for all the upcoming projects that are in the pipeline. Inman hired a
company to evaluate their needs as they began the process of constructing a new City
Hall/Police Station.

The plumbing vendor for the construction project offered the Town a new chipper truck
at a great price, however after further inspection, the vehicle has severe rust damage
due to salted roads in Indiana which is where it’s from.

| have been meeting with One Spartanburg, ACOG, Pope and Flynn, First Tryon Financial
Advisors, Tax Credit Advisors, state Representative, Liles Construction, Seamon
Whiteside and others for advice on how the Town can proceed to the next steps for the
Riverfront Project. I’'m learning how to fund both this project and others and how to
structure the deal so that these plans in the Master Plan occur soon. I’'m working on
determining if this is a $5 million project or a $10 million project and how the Town will
fund it.

When | spoke with Pope Flynn regarding Bond Council, they also sent me an
Engagement Letter to see if the Town would be interested in hiring them as the Town
Attorney.

Mr. Liles and | have been meeting with PAL to address necessary steps in the process to
build a bike trail to Clifton.

I'll be meeting soon with Summit Engineering to talk about the amphitheater with their
structural engineer. Paul Liles is also having the structural engineer he hired for the
Clothroom to weigh in a give a proposal.

Spartanburg County is currently reviewing an easement agreement with Pacolet Milliken
to take over the nature trail.

Spartanburg County recently installed a new gym floor at the TW Edwards Center.

I’'m currently working with a company to provide new gas cards for PD and PW that
could save fuel costs. In addition, we are looking at replacing the existing credit card of

the Town with Purchasing Cards.
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The Planning Commission had a meeting scheduled for February 10", but quorum
couldn’t be established so the meeting was rescheduled and held on February 17%". They
are finalizing the New Zoning Ordinance and will meet on March 12t at 5:30pm for a
Public Hearing and meeting to consider approval so Council can have their two readings.
Another Planning Commission was scheduled for March 4, 2025, for more review of
the new Zoning Ordinance.

We are scheduling a meeting soon to talk with CC&I on Code Enforcement and to pick
up where RCl and our staff left it last month.

The former EMS building was in bad shape, so they partnered with the Pacolet Fire
Department for a new location. The former building is slated for demolition. Although
SCDOT currently does not have any plans to install a traffic circle at this location,
Spartanburg County is retaining the property for that future use. | have requested some
short-term options for the Town.

Meetings attended since the last meeting: One Spartanburg Economic
Development/Funding; Planning Commission Meeting; Spartanburg Rotary Club; D3
Leadership Council; Project Review with MRB Group; Pacolet Court; Textile Mill Tax
Credit Meeting; Amphitheater Repair Discussion; Riverfront Discussion with Liles; Mark
Il Developer Meeting; CC&I Admin Review; ACOG Project Review; Public Works
Equipment Meeting; Initial Meeting with First Tryon Financial Advisors; Project Review
with SW; P/Fuel Card Meeting; Bond Council Discussion; Trails Discussion with KDCAine;
Property Owner Meeting; Mount Valley Foundation at PD; Wild Game Dinner; CC&l

Contractors Meeting; and Projects Discussion with GMC.



Proposal Submission

Proposal Contents

i i Proof of i
i i Company Detailed Cost References Insruance&  Received i

Contractor i— Repair Replace -i- Information ~ Work Plan  Proposal (3) License Q&A . Comments
Community First = ' '
y | $72,500.00 | Yes Yes Yes Yes Yes/Yes Yes |
Developers . . '
i i i
o i i Yes Yes Yes Yes Yes/Yes Yes |
Destination Dock | $25,800.00, .
| | |
: : Yes Yes Yes Yes Yes/Yes Yes :
Harper I $79,542.32l I

Martin & So

rn ) n ! ! Yes Yes Yes Yes Yes/Yes Yes !
Contracting | $31,150.00| $42,695.00] |




Planning & Zoning
Phone: 864-474-9504
Department
Fax: 864-474-9442
180 Montgomery Avenue —~ Email: pkay@townofpacolet.com
S

Pacolet, SC 29372 OUTH CAROLINA

PLANNING AND ZONING FEE SCHEDULE

ZONING PERMIT REVIEW

Single Family Residential Home_. — — _— _— _— _ _ _ _ $50
Accessory to Residential . _— _ _ _ _ _ _ _ _ _ _ _ $25
Residential Fence Permit . _ _ _ _ _ _ _ _ _ _ _ _ $25
Commercial/Industrial Review_ _ _ _ _ _ _ _ _ _ _ $200
DEVELOPMENT/PLATS
Residential/Commercial Plat Review_- — _— _— _ _ _ _ _ $25
for up to 4 new lots
_____________________ $10
per additional lot (up to 75)
_____________________ $5

per additional lot (over 75)

SIGN PERMIT REVIEW
Residential/Commericial Sign Permit _ _ _ _ _ _ _ _ _ $50

ZONING COMPLIANCE

Zoning Verification Letter_. _ _ _ _ _ _ _ _ _ _ _ _ $25
Residential Zoning Compliance Permit_. _ _ _ _ _ _ _ $25
Zoning Map Amendment Request_ _ _ _ _ _ _ _ _ _ $250
Zoning Text Amendment Request . _ _ _ _ _ _ _ _ _ $250
Zoning Variance/Appeal Request _ _ _ _ _ _ _ _ _ _ $100
New Single Family Home Zoning Compliance Permit = _ _ $50
Commercial Zoning Compliance Permit _ _ _ _ _ _ _ _ $50

New Commercial Building Zoning Compliance Permit_ _ _$150



