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Request for Proposals (RFP) 
Repair or Replacement of Damaged Fishing Pier Platform 
Town of Pacolet 

I. Introduction 

The Town of Pacolet is seeking proposals from qualified contractors to repair or replace a 
damaged fishing pier platform that was impacted during the recent storm Helene. The 
Town places preference on repair if feasible. The original construction drawings, created by 
the South Carolina Department of Natural Resources (SCDNR) when the piers were 
installed in 2018, will be provided for reference. 

II. Project Location 

The project site is located at 1545 Sunny Acres Rd, Pacolet, SC 29372. The scope of work 
pertains only to one of the two fishing piers at the site, which sustained damage during the 
storm. 

III. Scope of Work 

The selected contractor shall perform the following tasks: 

1. Assessment and Recommendation 

o Conduct a structural assessment of the damaged fishing pier platform. 

o Provide a detailed report with findings, including an evaluation of whether 
repairs are feasible or if a full replacement is necessary. 

2. Repair or Replacement 

o If repair is feasible, perform necessary work to restore the platform to a safe 
and functional condition, using materials that match or exceed the original 
construction standards. 

o If replacement is required, remove the existing damaged platform and install 
a new structure per the original design specifications or an approved 
equivalent. 

3. Compliance and Permitting 
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o Ensure that all work complies with local, state, and federal regulations. 

o Obtain any necessary permits before commencement of work. Although the 
Town will waive the fee since it is for the Town, permits will still require 
inspections by the Town’s building inspector and certification as safe and 
complete prior to final payment. 

4. Site Restoration and Cleanup 

o Upon completion, restore the site to its original condition, removing all 
construction debris. 

IV. Proposal Requirements 

All proposals must include the following: 

1. Company Information 

o Name, address, and contact details of the contractor. 

o Description of relevant experience and qualifications. 

2. Detailed Work Plan 

o Proposed approach to assess and repair/replace the pier platform. 

o Estimated timeline for completion of the project. 

3. Cost Proposal 

o Itemized cost breakdown for repair and replacement options. 

o Any potential additional costs that may arise during the project. 

4. References 

o At least three references from similar projects completed within the past five 
years. 

5. Proof of Insurance and Licensing 

o Copies of necessary business licenses and certifications. 

o Proof of liability insurance and worker’s compensation coverage. 

6. Acknowledgment of Q&A 

o A signed copy of all questions and answers posted on the website if 
questions are asked, to ensure that the contractor was aware of any 
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additional information that arose from the questions portion of the RFP 
process. 

All proposals must include the following: 

1. Company Information 

o Name, address, and contact details of the contractor. 

o Description of relevant experience and qualifications. 

2. Detailed Work Plan 

o Proposed approach to assess and repair/replace the pier platform. 

o Estimated timeline for completion of the project. 

3. Cost Proposal 

o Itemized cost breakdown for repair and replacement options. 

o Any potential additional costs that may arise during the project. 

4. References 

o At least three references from similar projects completed within the past five 
years. 

5. Proof of Insurance and Licensing 

o Copies of necessary business licenses and certifications. 

o Proof of liability insurance and worker’s compensation coverage. 

V. Evaluation Criteria 

Proposals will be evaluated based on a weighted scoring system, with the highest priority 
given to cost and the shortest timeline to complete once selected. The scoring breakdown 
is as follows: 

• Cost Proposal (40 points) – Feasibility and cost-effectiveness of proposed repair 
solution. 

• Timeline for Completion (30 points) – The shortest and most realistic project 
timeline. 

• Contractor’s Experience and Past Performance (20 points) – Relevant experience 
and past work on similar projects. 
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• Compliance with Submission Requirements (10 points) – Adherence to proposal 
submission guidelines and completeness of required documentation. 

VI. Submission Deadline and Contact Information 

Proposals must be submitted no later than Friday, February 28, 2025, at 2:00 PM. Late 
submissions will not be considered. 

Submit proposals via mail or in person to: 

Town of Pacolet 
PO Box 700, Pacolet, SC 29372 
Attn: Patrick Kay, Town Administrator 
Email: pkay@townofpacolet.com 

Proposals may also be sent via email, but a confirmation email should be requested to 
ensure timely delivery has been made and received. Proposals sent by email should 
include the subject line "Fishing Pier Proposal." Proposals delivered by hand or mail should 
also include "ATTN: Fishing Pier." 

VII. Additional Information 

• A site visit can be scheduled upon request. 

• Questions regarding this RFP must be submitted by February 20, 2025, at 2:00 PM, 
with responses provided on the Town’s website by February 24, 2025, at 5:00 PM or 
earlier. 

• If selected for this project, the contractor must obtain a business license for the 
Town of Pacolet prior to beginning work. 

• The Town of Pacolet reserves the right to accept or reject any and all proposals in 
whole or in part. 

 

This RFP is issued by the Town of Pacolet to ensure the safe and efficient repair or 
replacement of the damaged fishing pier platform. We look forward to receiving your 
proposal and appreciate your interest in this project. 
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