Town of Pacolet
Council Meeting
January 9, 2025

1. Call to Order

Mayor Camby called the meeting to order. The agenda was prepared and posted as required. All
members were present except Council Member Wright.

2. FOIA Statement
The Mayor read over the FOIA Statement.
3. Invocation
Council Member Brackins gave the Invocation.
4. Pledge of Allegiance
The Pledge of Allegiance was recited by all in attendance.
S. Presentations
a. BLE Corp.

Mr. Jimmy Ladd with BLE Corp. explained to Council that all their services were done in house.
Mayor Camby asked how long it would take to get a permit. Mr. Ladd said it would take 24 to 48
hours. Council Member Williams asked how effective they were in tricky issues. Mr. Ladd
responded that they try to help the person understand. They are customer service oriented. Mr.
Williams asked how they track down people and Mr. Ladd said they have lawyers and resources.
They have an office in Greenville and are opening one in Spartanburg. Council Member Green
asked if they would have one or two people working in Pacolet. He said they would have two
people. He also said everything is documented and they have software to keep up with it.
Mileage would start when they arrived in town.

b. CC&l

Mr. Wayne Willis with CC&I explained to Council he grew up Pacolet. The Company serves
twenty-five jurisdictions. They provide links to take the customer to the permitting portal. They
offer a zoning portal. Permits take up to 24 hours. The customer must have a business license, or
they do not get an application. Everything is done in house. Residential plan reviews are
completed within two business days. Code Enforcement is invoiced at $75.00 per hour with a
minimum of five hours. Council Member Green asked if they would have one or two working in
Pacolet. Mr. Willis responded they would have two. CC&I wanted to be stewards of the town.
They have a team mindset and will work with the people. He explained he has an employee that
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works in the Woodruff area. He is so well thought of that the City of Woodruff gave him the
Employee of the Year Plaque and he is not a City of Woodruff employee. Council Member
Sexton questioned the minimum of five hours and Mr. Kay explained that they have eighty-three
on the books now. That would not be a problem. Mr. Willis said that when you start doing code,
neighbors talk, and the success rate is there.

Mr. Kay pointed out that either one of these companies would take the work burden off town
employees. (Proposals can be seen at the Town Hall)

6. Citizens Comments

Ms. Kim Peterson, 180 Cleveland Street, had a concern with Mr. Jones who works for RCI. She
said he made a plumber working at her home come to her door and he had no right to be on her
property. They had to stop work for one and a half hours to get a permit and she was paying them
by the hour. She asked why this guy was going around properties. Something has to be done.
She said that he and company needed to be gone.

7. Approval of Minutes (December 5, 2024)

Council Member Williams motioned to approve the Minutes from the December 5, 2024 Council
Meeting, as written. Council Member Brackins seconded the motion. The motion was carried
unanimously.

8. Department Reports
a. Town Administrator

Mr. Kay reported:

e Statement of Economic Interest forms are due by February 15",

e We are still waiting for Hames Pro to come back and link the cameras to use for Council
Meetings. They are still working on this. The cameras work, just not along with the
screens and the sharing on YouTube. We are holding back a final payment until it is
completed. The ramp has been installed and will be moved into the basement later in
January. There are also some handrails and smaller miscellaneous items that we are
waiting on with Liles Construction. The final payment to them has been held until
everything is completed. Council agreed to store the ramp.

e West Main Street has been closed due to high winds that were dislodging the metal roof
of the RR buildings. He will be talking to Norfolk Southern about options that include
removing the buildings from the property. He would like feedback from Council
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regarding these buildings. Council Member Brackins said they need to be brough up to
code or removed.

After looking into the Nature Trail with Pacolet Milliken, it seems there was never an
actual agreement between the Town and Pacolet Milliken for this trail. Therefore, Pacolet
Milliken will now partner with Spartanburg Parks and Recreation with the trail moving
forward. Parks and Recreation will now be responsible for managing and maintaining the
trail as well as replacing the bridge over the creek that was recently washed away. They
are also interested in taking over the TW Edwards property and would like to provide a
presentation to you at a future meeting. We discussed some possible upgrades to the
property which would be possible with them being given ownership of the property.
Council agreed to the presentation.

An Airbnb was discussed at a previous Council Meeting. Airbnb is not identified in the
Zoning Ordinance; therefore, it is currently not allowed. The property was sent a letter to
that address. He also contacted them through Airbnb as well as notifying Airbnb of the
issue. The property owners stated they had been in Florida and so they did not receive the
letter. They stated that they would try to resolve the situation and figure out a way to
accommodate those they have already booked a rental. He has kept Council Member
Sexton in the loop and has asked her to let him know if she has any updates from her
district residents.

The Council Retreat is scheduled for February 1% at the Montgomery Building.

The wrap up meeting for all events occurred and tentative dates for next year’s events
will be as follows: Founder’s Day (May3; Farmers Market/Movies by the River (May 10,
June 14, July 12%, August 9); Paddle the Pacolet (May 17); Pacolet Riverfest (Oct. 18);
Tree Lighting (December 7™); Christmas Parade (December 13" evening).

On Saturday January 25™, there will be another Bulk Waste Cleanup Day from 9am-3pm
(or until full).

Work at the Public Works building is underway. The electrical is mostly completed;
HVAC and Plumbing will start shortly along with the roof replacement.

Before Western Specialty Contractors could provide an estimate on repairs to the
Amphitheater, they wanted to get a structural engineer’s perspective on the structure or
lack thereof under the concrete seats. As mentioned before, there is a void underneath the
amphitheater which may have been caused by water erosion.

b. Code Enforcement/Building Permits

November 2024

Permit/Plan Review/Re-inspection fees collected totaling $869.29
0 Code enforcement/0 rechecks for court

10 Inspections

3 Power releases
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0 Condemned
0 Stop Work

c. Police Chief

258 Calls for service
1412 Officer-initiated events

9. Boards, Commission, Committees

a. Consider Adopting the 2025 Planning Commission & Board of Zoning Appeals
Schedule

Council Member Williams motioned to approve the 2025 Planning Commission & Zoning
Appeals Schedule (insert). Council Member Brackins seconded the motion. The motion was
carried unanimously.

b. Consider Appointments to the Board of Appeals Which Expired in 2024

Mr. Kay explained that there are two members on the Board of Appeals whose appointments
expired in 2024 — Rhonda Lee and Brian Bozard. Council Member Williams recommended Joe
Parfitt. Council Member Brackins recommended Rhonda Lee stay on the Board. Council
Member Williams motioned to appoint Joe Parfitt and Rhonda Lee to the Board of Appeals.
Council Member Brackins seconded the motion. The motion carried unanimously.

c. Consider appointments to the Construction Board of Appeals and Adjustments
(5 Members)

The Board consists of members with experience or licenses in one or more of the following
trades/fields: architecture, engineering, contracting/building, electrical, gas and plumbing
industry. One member may carry licenses or the required experience in more than one field/trade.
Minimum experience is five active and concurrent years in the trade/field. Architects and
engineers must be licensed. All members shall be residents of Spartanburg County and shall be
appointed by Town Council to serve without compensation. Mr. Kay will put out an application.

10. Unfinished Business
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a. Consider Approving a Contract for Building Inspections and Code Enforcement
Council would like to have more time to look at the proposals and options. Council Member
Brackins motioned to table until the next meeting. Council Member Sexton seconded the motion.
The motion passed unanimously.

11. New Business

a. Consider on First Reading an Ordinance to Increase Annual Compensation of
Mayor and Council

Mr. Kay reported the increase for the Mayor would be from $1000 a year to $3,000. The increase
for Council would be from $800 a year to $2,000 a year each. This would not go into effect until
January 2026. Council Member Green motioned a approve the First Reading on an Ordinance to
Increase Annual Compensation of Mayor and Council. Council Member Wofford seconded the
motion. All were in favor and the motion passed.

12. Mayor/Council Comments

Council Member Brackins asked about the Honorary Road Name change of West Main Street to
Mr. James “Pee Wee” Lambert Road. Mr. Kay said he has not heard anything yet.

Council Member Green asked about the limb clean up. They are still picking up.
13. Adjourn

Council Member Williams motioned to adjourn. Council Member Brackins seconded the motion.
The motion was carried unanimously.

Signed



