Town of Pacolet
Council Meeting
December 5, 2024

1. Call to Order

Mayor Camby called the meeting to order. All members were present except for Council
Member Green. The agenda was prepared and posted as required.

2. FOIA Statement
The Mayor read over the FOIA Statement.

3. Invocation
Council Member Brackins gave the Invocation.

4. Pledge of Allegiance
The Pledge of Allegiance was recited by all in attendance.

5. Presentations

a. Operation Grown Spartanburg

Mr. John Coates with Operation Grown Spartanburg was recognized. He explained that
Operation Grown Spartanburg hosts events (food trucks) at no cost to the town. They do all the
marketing. These events bring in attendance to the town. They did two events in Cowpens. He
would like to do one in Pacolet in late July or August.

6. Citizens Comments
Mrs. Edith Burdette, 260 Crescent Avenue, was recognized. She said she has lived there for
seventeen years. That area has a diverse population. Her concern is the developer that bought 250
Crescent Avenue, and 6855 S. Pine Street may build a triplex on that property. It would change
the neighborhood. She asked that this be paused until the Master Plan and the new Zoning
Ordinance has been completed.

7. Approval of Minutes (November 7, 2024)
Council Member Williams motioned to approve the Minutes of the November 7, 2024 Council
Meeting, as written. Council Member Brackins seconded the motion. The motion was approved

unanimously.

8. Department Reports
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a. Town Administrator

Mr. Kay reported:

Town Hall improvements only have the finishing of the temporary ramp and some work
on the cameras to enable live video recording and streaming. For now, we can live stream
the monitors at your desks and the large flat screens onto the Town’s YouTube channel.
This was first accomplished at the recent Planning Commission meeting on Monday.

The Christmas Tree Lighting was a big success with a lot of attendees. Thank you to
those of you that attended this event. We have had both a great group of volunteers, very
dedicated Public Works employees and the Assistant Town Clerk who were instrumental
in making this year much better than the previous year. Many visitors commented to us
that it looked similar to what the event had been like more than a decade ago. The
Christmas Parade will be on Saturday, December 14™ at 10am.

The wrap up meeting for all the events held this year and the initial planning of the events
for next year will be held on December 12 at 6pm. Anyone that helped with the events
this year or plans to help with the events next year is invited to attend.

The permanent “No Through Truck” signs were recently installed by SCDOT on
Montgomery Avenue and Stone Street.

Town Hall has fielded a lot of interest lately from developers and investors on housing
and other typers of investment in Town. Builders that recently have been working in
Town have shown more interest in continued housing construction.

Last month Council approved the sale of 141 Coleman Circle for $40,000. He would like
to suggest to Council that these funds are placed in a restricted fund to be used to
purchase property in the future and not placed in the General Fund.

Council Member Wright asked to go back to No. 6. Mr. Kay said a developer bought the
hardware store area which is Urban Center. It does not allow single family dwellings. The
developer was going to build three townhomes attached, a single building but three separate

homes.

Council Wright asked will that area be rezoned? If it were rezoned to NG, the developer

could build a single-family home. It was recommended that an evaluation of what the developer
wants to do and to also sit down with the citizens in the area.

b. Code Enforcement/Building Permits

Permit/Plan Review/Re-inspection fees collected totaling $1,887.87.
22 Inspections

5 Power Releases

0 Condemnation

0 Stop Work

0 Code Enforcement
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c. Police Chief

1. 197 calls for service
2. 1319 office-initiated events

9. Boards, Commissions, Committees

There was discussion on signs not being posted on the rezoning of 141 Coleman Circle. The
developer is using the building for storage and the property does not have to be rezoned.

10. Unfinished Business
a. Discussion Regarding Sanitation Service and Current Fees

Mr. Kay reported citizens pay $45 annually for trach service. If they want an additional cart, they
must pay $70.00. They are only charged the annual fee of $45.00 even though they have two
carts. He asked should they be charged a $70.00 annual fee. He suggested they expand the
service to businesses, however, have different fees. Mr. Kay asked Council if they would like to
expand the service to people living outside the town limits. He asked Council what direction they
wanted. He will bring rate schedule at the next meeting.

b. Consider on Second Reading an Amendment to Ordinance 2014-03 (2024-03)

Council Member Williams motioned to approve the Second Reading an Amendment to
Ordinance 2014-03 (2024-03). This is an Ordinance to Establish a Construction Board of
Adjustments and Appeals and How It Is To be organized and Administered for Building
Inspection Appeals of the Town of Pacolet. Council Member Brackins seconded the motion. The
motion passed unanimously.

c. Discussion Regarding Building Inspections and Code Enforcement

Mr. Kay told Council that RCI’s contract expires December 31,2024. Currently they provide
Code Enforcement and Building Inspections. The biggest issue the town has with RCI is the
amount of time it takes for Town Employees to administer the process. He went over several
other options. His recommendation is to either stay with RCI or consider another contractor
through an RFP process which would mean that Council will need to renew the existing contract
for a couple of months to provide time for this process. Council Member Wright said that the
contract needs to expire at the end of December. He said it needed to be done at budget time and
Spartanburg County could pick up until the new budget. Council Member Williams motioned to
extend the contract for ninety days. Council Member Williams then changed the motion to sixty
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days. Council Member Sexton said she felt pressured. Mayor Camby said Council has had this
information for some time. Council Member Brackins seconded the motion. The motion was
carried with Council Member Sexton and Council Member Wright opposing the motion. A roll
call was done.

11. New Business

a. Consider Approving a Contract with Duke Energy to Attach Seasonal
Decorations to Their Utility Poles

Mr. Kay told Council that the town had an unwritten agreement with Duke Power concerning
putting Christmas lights on their poles. They now want a signed agreement. Council Member
Brackins motioned to Approve a Contract with Duke Energy to Attach Season Decorations to
Their Utility Poles. Council Member Wright seconded the motion. The motion passed
unanimously.

b. Consider Selecting Individuals to Serve on the Pacolet Station Park Steering
Committee

Mr. Kay informed Council a Steering Committee is needed for the Pacolet Station Park. Council
Member Sexton, Council Member Wofford and Council Member Williams volunteered to serve.
Chris Harris has volunteered and Norfolk Southern would be included.

c¢. Consider Approving a Contract with Municode

Mr. Kay told Council that Municode is an online service that keeps your code updated and easily
accessible to the public. It is user friendly and will ensure your code does not contradict itself or
conflict with state and federal laws. The proposal is to first codify the existing code onto their
website at a cost of $1,564. When the town adopts the new Zoning Ordinance next year, they will
take both the Municipal Code and the Zoning Ordinance and enter it on their website. This cost
is $9,250 and can be broken up into payments in different fiscal years as the process can take up
to eighteen months. Once completed, the annual cost will be $2,498. Council Member Williams
motioned to Approve a Contract with Municode. Council Member Wofford seconded the motion.
Council Member Williams withdrew his motion. It was tabled.

d. Consider Approving 2025 Employee Christmas Bonuses
Council Member Williams motioned to approve a 3% across the board Christmas Bonus

proposed by Mr. Kay. Council Member Brackins seconded the motion. The motion carried
unanimously.
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e. Consider Awarding Contract for Public Works Building Renovation/Repair

There is a need to renovate the Public Works Building. $72,000 is available for this work. Mr.
Kay presented Council with options and proposals to review (insert). Council Member Wright
motioned to approve the quote from Anderson Metal Roofing $35,820 for the roof. Council
Member Williams seconded the motion. The motion carried unanimously. Council Member
Williams motion to approve the quote from W. B. Guitaring & Co. Inc. $11,941 for the HVAC.
Council Member Wofford seconded the motion. The motion carried unanimously. Council
Member Williams motioned to approve the quote from Pruitt and Motts $29,875 for plumbing.
Council Member Wofford seconded the motion. The motion carried unanimously. Council
Member Brackins motion to approve the quote from MC Sales $2,599.95 for security cameras.
Council Member Wofford seconded the motion. The motion was carried with Council Member
Wright opposing the motion.

f. Consider Purchases for Public Works Upgrades and Equipment
Council will look at equipment later.

g. Consider Adopting the 2025 Town Council Meeting Schedule

Council Member asked if the January 2, 2025 Town Council Meeting could be changed to
January 9. Council Member Williams motioned to Adopt the 2025 Town Council Meeting
Schedule (insert) with the change from January 2™ to January 9. Council Member Brackins
seconded the motion. The motion carried unanimously.

h. Consider Adopting the 2025 Planning Commission & Board of Zoning Appeals
Schedule

Council Member Williams motioned to Adopt the 2025 Planning Commission & Board of
Zoning Appeals Schedule. Council Member Wright seconded the motion with the amendment of
the January meeting being the Monday following the Council Meeting which would be January
13%, Mr. Kay stated that he would bring a revised schedule based on the first Monday after the
Council Meeting.

i. Consider Appointments to the Board of Zoning Appeals Which are Expiring in
2024

No action was taken.

jo Consider Appointments to the Construction Board of Appeals and Adjustments
(5 members)
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k. Select Date for 2025 Council Retreat and Goal Setting Session

Mr. Kay said no date has been set.

12. Mayor/Council Comments
Mayor Camby thanks everyone for their hard work.

13. Adjourn

Council Member Wright motioned to adjourn the meeting. Council Member Brackins seconded
the motion. The motion carried unanimously.

Signed



