Town of Pacolet
Public Hearings/Council Meeting
September 5, 2024

Public Hearings:

1. Amended FY2025 Town of Pacolet Annual Budget
The Mayor opened the Public Hearing to amend FY2025 Town of Pacolet Annual Budget.
Mr. Kay reported that the increase was for building maintenance, gate way sign, Pacolet Station

Park, and the Stormwater Master Plan. There was no discussion.

2. Amendment to Zoning Ordinance Chapter 3, Section 4 Permitted Use Table for
Retail/Restaurants

There was no discussion.

Town Council Meeting:

1. Call to Order

Mayor Camby called the meeting to order. The agenda was prepared and posted as required. All
members were present.

2. FOIA Statement
The Mayor read over the FOIA Statement.
3. Invocation
Pastor Michael Hutchins gave the Invocation.
4. Pledge of Allegiance
The Pledge of Allegiance was recited by all in attendance.
5. Presentations
a. 2024 Town of Pacolet Master Plan (Benchmark Planning)
Jason Epley with Benchmark Planning went over the Master Plan (insert). The Town of Pacolet
identified five focus area for the development of a Master Plan that was concurrent with the

process to prepare the Comprehensive Plan. The focus areas included the downtown area and
four areas along the riverfront that were formerly occupied by Pacolet Mills (the Flat,
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Amphitheater, Old Mill site and additional Pacolet Milliken Properties that surrounds the
riverfront areas). Surveys and the Steering Committee gave a lot of input. The Master Plan
redevelopment concepts were guided by a Vision and a set of Guiding Principles. The Vision is a
broad statement reflecting what the Town of Pacolet would like to be in the future and is guided
by a set of Guiding Principles which set specific goals for the community to focus on. The Vision
— Establish the Town of Pacolet as a vibrant cultural and outdoor recreation destination. The
Guiding Principles — Activate the river, promote historic and cultural resources, facilitate
downtown development, improve community appearance, and connect people and places.

b. FY2023 Town of Pacolet Financial Audit (Love Bailey)
Gary Bailey with Love Bailey presented the FY2023 Town of Pacolet Financial Audit.
6. Citizens Comments
There was no one present for Citizens Comments.
7. Approval of Minutes (August 1, 2024)

Council Member Williams motioned to approve the Minutes of the August 1, 2024 Council
Meeting as written. Council Member Sexton seconded the motion. The motion carried
unanimously.

8. Departmental Reports
a. Town Administrator

Mr. Kay reported:

e Spartanburg County has asked for the new millage rate for the Town of Pacolet. The town
will remain at .0842 unless Council directs staff otherwise.

e The RFP for the Gateway Sign received only one quote from Blue Ridge Stone Products
LLC. The total cost for land clearing, site preparation, sign and landscaping came in at
approximately $52,000 with is much higher than was estimated and budgeted ($35,000).
He asked them what could be removed from the price to get it closer to what the town has
budgeted. If some of the larger trees in the landscaping area are removed and the town
can clear the site, they can do it for $36,000. Clearing will entail removing several pine
trees and removing the stumps and major roots. If Council would like to install the sign
as proposed, the additional funds would need to be approved from the Hospitality Fund.
He also met Duke Energy as there is no electricity on site so they will have to add a pole
to bring electricity from across the road for the lighting of the sign. Mayor Camby said to
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find someone to remove the trees. Council Member Wright said to look at different ideas
at the next meeting.

Public Works, including Sanitation, as of Tuesday, September 2™ is at full staff with four
employees.

He is currently working on a Policies and Procedures Manual for Public Works. This will
primarily be about Safety for the employees and the equipment and PPE that they use.
The Town purchased eighteen picnic tables which are currently located at the fishing
piers for the upcoming Paddle the Pacolet. The price for each of these tables was $139
from Lowes, however, due to the number purchased, they provided an additional 10%
discount. These will be used for events mostly, however we plan to keep a few out for
families to have picnics. The rest will need to be stored for safety.

At the last Council Meeting, Council asked for an updated fee schedule for ordinance
violations. He asked other communities what they do and in Woodruff all ordinance
violations are the same amount, and the Judge can reduce or give more time if they
choose. He would recommend that if council wants something lower than the current
$500 per offense (plus court costs) that all ordinance violations are $250 for the first
offense and than $500 for future offenses (or if the ordinance violation is not fixed after
the court date). Having multiple fine amounts for different violations may get overly
complicated and hard to track for staff. He would ask that keeping things simple will be
better for tracking, especially with multiple violations. Keep in mind that paying the fine
sometimes does not fix the problem. We would prefer to give more time to fix the
problem than to receive a fine payment. Very rarely does the Town receive payment for a
fine. He was asked to get a consensus from the Council and put a draft together by next
meeting.

The property located at 141 Coleman Circle has been surveyed and will soon have its
own Tax ID number. It will now be listed with a realtor to receive offers. There is a lot of
“junk” inside the building, including a vehicle. He would suggest that the building be
cleaned out and the vehicle disposed of. He can have Minton’s come and remove the
vehicle and have the rest disposed of by Public Works.

He checked with other towns on their ordinances regarding wrecker services. Most of the
ones who responded use the County’s rotation list; some use a rotation list of their own.
The primary requirement he has seen is that all wrecker services are required to a 24/7
service to be on their list and that each must agree to arrive within 20 minutes when
called. One town has an A list, and a B list based for preferential treatment for local
businesses within one mile of town. Our Police Department is primarily looking for a
company or several to depend on to arrive in a timely manner when called and available
24/7. He needed direction on what they want included and what they do not want
included if a new ordinance is needed. Chief Hawes suggested starting over and getting
what works for the town.
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The Stormwater Masterplan has begun. Council will receive a presentation from them
soon as well as a status report. They will also conduct a public meeting with residents to
get their feedback on areas of focus.

Aline Marketing has reviewed our website and is able to collaborate with us on various
updates and changes that will need to be made, however they recommend that we
abandon using Wordpress for the site and instead have it hosted with them. Wordpress is
not secure and could cause some issues for us in the future. This is not something that we
can afford to do no but maybe in next year’s budget.

The last Bulk Waste Day held on August 3rd was a big success. Six of the eight
dumpsters were filled. Last time there were four which were filled.

Regarding the Nature Trail bridge replacement. One proposal came from a contractor that
PAL currently uses at a cost of $134,710. This is for steel and concrete bridge which he
would suspect will never need replacing. It also includes replacing the asphalt trail 8

> wide by 1600’ long. The section from the bridge to Sunny Acres has been deteriorating
due to flooding/roots. He reached out to Spartanburg County Parks and Rec who stated
they could replace the washed-out bridge with a similar bridge with their own crew at a
cost of approximately $10,000. He is currently looking for grants, however the Town will
need an official lease or easement agreement from Pacolet Milliken to be considered.

We will be updating the existing signs for the Kayak Launch/Take Out locations. With the
increase in activity on the river, there is a need for signage that clearly marks these
locations. Signs will be located at the entrance to the fishing piers, at the takeout location
as well as the area below the lower dam. This will be paid for through Hospitality Funds.
We have received approval from Lockhart Power to place a small kayak dock at the
“takeout” location near the fishing piers. The cost for the dock is $11,000. He is currently
looking at grants to assist with the cost. Lockhart power was adamant that the dock only
be used for kayaking and to have a sign placed nearby to prohibit the dock being used for
fishing and swimming. Council Member Green asked who would police it.

Currently looking at making some upgrades to the Public Works building which include
cameras for security, upgraded electrical (including brighter lights inside, security
lighting outside, additional outlets, and upgrading the old fuses to a new panel), HVAC
for two rooms (bathroom and front room), plumbing (primarily cleaning the septic tank,
which is full), and adding a refrigerator (for drinks on hot days). Council Members with
construction experience are encouraged to reach out to him to advise on cost-saving
options as we have a limited amount of funds available. He also suggests that a gate be
installed that automatically closes as soon as some of our tenants leave the gate unlocked,
which puts the town at risk of theft. He asked for a small group to go and look at what
needs to be done. Funding from ARPA can be used.

Town Hall renovations are at the “punch list” state, and final items are being completed
to finalize everything. The Council desk was given to the Town of Reidville who came
and picked it up last month. They have currently renovated their Town Hall as well.
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e The Mayor found a contractor with an office in Charlotte that specializes in concrete
restoration, Western Specialty Contractors. They came out last month to evaluate the
Amphitheater to give the Town some options. At the meeting, they stated that restoring
the Amphitheater is something that they could manage, however they will need to do a lot
of evaluating of the project to give an estimate.

e The Pacolet Riverfest is coming up on Saturday, October 19", We are still low on some
sponsorships, but everything is coming together. Vendors are being evaluated before
approving to keep multiple vendors selling the same thing. They will be set up in a new
location on concrete for those that are uneasy about walking in the grass where the terrain
is not level. The event is scheduled to run from 11am to 6pm this year. There will be
petting zoo, and kids’ activities are being held through the Pacolet Library.

Council Member Williams brought up there is no tax increase this year because property values
have increased and reassessments.

Mr. Kay said that One Spartanburg is looking at property in Union and Spartanburg counties for
an Industrial Park. They have said people in the community need to be careful about what they
say on Facebook about the community because the people wanting to bring in these industries
look at what residents are saying about the area.

b. Code Enforcement/Building Permits
RCTI’s report 1s enclosed.
c. Police Chief

Chief Hawes reported:

e 224 Calls for service, 1318 officer initiated events

e Some noteworthy activity this month — arrests have been made for two different cases of
possession with intent to distribute methamphetamine, possession of fentanyl and one
case of trafficking of fentanyl. Several wanted persons have been taken into custody as
well.

e Our National Night out event will be held on October 2"* and we hope to see everyone
there.

9. Boards, Commissions, Committees
No reporting.

10. Unfinished Business
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a. Consider on Second Reading an Ordinance to Annex into the Town of Pacolet,
South Carolina A Property Located on 1189 Hwy 176 with Tax Map Number 3-33-
00-056.14

Council Member Williams motioned to accept the Second Reading on an Ordinance to Annex
into the Town of Pacolet, South Carolina A Property Located on 1189 Hwy 176 with Tax Map
Number 3-33-00-056.14. Council Member Brackins seconded the motion. The motion carried
unanimously.

b. Consider an Update to Work at Town Hall for Handicapped Ramp

Mr. Kay told Council there were two options for the handicapped ramp. Option A is a lift and
Option B is a ramp. He said there is also the possibility of a temporary ramp, one that can be
used when needed. This would be a cost between $2000 and $4000.

¢. Consider on Second Reading an Amendment to the FY2025 Town of Pacolet
Annual Budget

Council Member Williams motioned to approve the Second Reading on an Amendment to the
FY2025 Annual Budget. Council Member Brackins seconded the motion. This amendment
included an increase in the lift, gateway sign, Pacolet Station Park, Stormwater Master Plan, and
contingency. The motion carried unanimously.

d. Consider on Second Reading an Amendment to the Zoning Ordinance Chapter 3,
Section 4 Permitted Uses Table for Retail/Restaurants

Council Member Williams motioned to Accept the Second Reading an Amendment to the Zoning
Ordinance Chapter 3, Section 4 Permitted Uses Table for Retail/Restaurants (insert). Council
Member Green seconded the motion. The motion carried unanimously.

e. Consider on Second Reading to Adopt the 2024 Town of Pacolet Comprehensive
Plan

Council Member Williams motioned to Accept the Second Reading to Adopt the 2024 Town of
Pacolet Comprehensive Plan. Council Member Wofford seconded the motion. The motion
carried unanimously.

f. Consider on Second Reading to Approve a Municipal Service Agreement with
Duke Energy Carolinas, LLC
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Council Member Williams said he voted in favor of the agreement on the first reading but after
consideration he could not vote in favor, because the 1% increase would be added to the
customer.

Council Member Wright motioned to amend the agenda to include the First Reading on the
Municipal Service Agreement with Duke Energy of the Carolinas, LLC with the 3% and for a
period of ten years. Council Member Williams seconded the motion. The motion carried
unanimously.

Council Member Wright motioned to Accept the First Reading on the Municipal Service
Agreement with Duke Energy of the Carolinas, LLC with the 3% and a period of ten years.
Council Member Williams seconded the motion. The motion was carried unanimously.

11. New Business

a. Consider Awarding Contract for Designing Pacolet Station Park to Lowest
Responsible Bidder

Mr. Kay presented the two bids on designing Pacolet Station Park. They are SeamonWhiteside
$$12,700 and GMC $30,000. Council Member Williams motioned to award the contract to
SeamonWhiteside. The town will be receiving $15,000 from Norfolk Southern. Council Member
Wright seconded the motion. The motion carried unanimously.

b. Consider on First Reading an Ordinance to Annex into the Town of Pacolet, South
Carolina a Property Located at 110 Short Drive with Tax Map Number 3-26-00-
011.00 and 3-26-00-010.00

Council Member Williams motioned to approve the First Reading on an Ordinance to Annex into
the Town of Pacolet, South Carolina a Property Located at 110 Short Drive with Tax Map
Number 3-26-00-011.00 and 3-26-00-010.00. Council Member Brackins seconded the motion.
The motion carried unanimously.

¢. Discussion with Spartanburg Water on Sewer Expansion in Pacolet

Mr. Kay has talked with Spartanburg Water about expanding the sewer on Main Street at a cost
of $200,000. A property owner had an engineer to give another route. This route would come
from Memorial Drive and then up N. Highway 150 to Main Street. The route proposed by
Summit Engineering Group would be to come from Memorial Drive across the back of the
property that the town is possibly buying from Norfolk Southern on Main Street. The current
treatment plant capacity is at 25%. The owner of the sewer has to reach out for grants. We could
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combine it with another project. Council Member Wright asked Mr. Kay to put together a
proposal. Mr. Kay said he would get with Summit Engineering Group on this.

d. Discussion Regarding Sanitation Service and Current Fees

Mr. Kay said the town provides trash pickup for residents and some businesses located within the
town limits. There is a $45 yearly fee charged to residents for this service. If a resident wants an
additional cart, it is $70. Some residents needing an additional cart cannot afford it. The town has
been providing trash service to some commercial businesses and it is currently not allowed by
ordinance. He asked would the town like to add a fee for businesses. Should the town continue
this service and expand to other businesses? Should the fee be the same as residents? Would the
town be interested in providing these services at a higher rate than those just outside the town
limits? The ordinance chapter relating to Sanitation Services has not been updated for the new
carts and guidelines. He asked if Council wanted him to make suggested changes to the
ordinance which is more in line with our current service. Council Member Wright said the
sanitation service is an incentive to annex. Mr. Kay was asked to put something together.

12. Mayor/Council Comments
There were no comments.
13. Adjournment

Council Member Brackins motioned to adjourn the meeting. Council Member Williams
seconded the motion. The motion carried unanimously.

Signed



