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1. Call to Order

Mayor Camby called the meeting to order. The agenda was prepared and posted as
required. All members were present except for Council Member Wofford.

2. FOIA Statement
The Mayor read over the FOIA Statement.
3. Invocation
Pastor Hutchins gave the Invocation.
4. Pledge of Allegiance
The Pledge of Allegiance was recited by all in attendance.
5. Citizens Comments
Kim Easler, 121 Elizabeth Street, had four issues of great concern (insert).
6. Approval of Minutes (June 27, 2024 and July 22, 2024)

Council Member Williams motioned to approve the Minutes from the June 27, 2024 meeting, as
written. Council Member Wright seconded the motion. The motion carried unanimously.

Council Member Williams motioned to accept the Minutes from the July 22, 2024 meeting, as
written. Council Member Green seconded the motion. The motion carried unanimously.

7. Department Reports
a. Town Administrator

Mr. Kay reported:

e The RFP for the Gateway Sign has been posted, and due date is August 12'". He would
like to have a committee of no more than three council members to review the proposals
when they come in. Council Members Williams, Brackins and Green volunteered to serve
on the committee.

e The RFQ for the Pacolet Station Park Design has been posted and the due date is August
12", He would like to have a committee of no more than three council members to review
the proposals when they come in.
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The new Public Works Department has all the necessary equipment, two employees have
been hired and last week was their first full week. The Grounds Foremen is working on
his CDL Class B License and the SC Pesticide License to spray weeds. They are currently
cutting and edging the areas owned by the Town. As they get more comfortable with the
routine, they will add additional work/projects. The Grounds Laborer has already filled in
on the Sanitation truck when needed while the position was vacant assisting Mr. Burrell.
Council agreed that when they were chipping, they would finish a pile before moving on
and they also needed safety training.

The last Sanitation employee did not work out, but as of today someone has been hired.
ACOG has begun their work on the updating of the Zoning Ordinance. They have asked
if Council would like this to be primarily done by the Planning Commission or by a
mixture of the two (Council and Planning Commission), like how the Steering
Committee was organized for Plan Pacolet. Council Members Williams and Wright and
Mayor Camby volunteered to serve.

The FY 2023 Audit is finally completed, and Council will receive the final report very
soon.

The Town recently sent out Code Enforcement Summons that had incorrect information
on them. The date and location of the violation were incorrect. The summons sent out
will be voided and new summons will be sent out with correct information. Council
Member Wright questioned the fine amount. He would like to look at a new fine schedule
at the next meeting.

Earlier this year Council requested to survey and list the property on Sunset/Coleman
Circle. He never received a response from one company, so a new company has been
chosen at a cost of $900. He should have that survey completed by next week to list with
a realtor.

The 250 square foot parcel (3-33-00-026.00) located in the parking lot of the TW
Edwards location was recently purchased at tax sale and Spartanburg County reached out
and said that if the Town would assume the bid and the amount, that the Town could have
the property. The bid amount and fees came to $294.99, which was much better than the
$20,000 that was requested before.

The contract for the Stormwater Project has been approved by the grantors. We are
awaiting the end of the protest period for bids based on our purchasing ordinance. Then
the project will begin.

The next Bulk Waste Drop Off Day is scheduled for Saturday, August 3™ at the Fishing
Piers. There will be twice the number of bins for drop-offs than last time. We are
currently looking for volunteers to assist with this drop-off day.

Trash pickup will move to three days starting August 19'". He has included a postcard for
Council to review prior to going out. It will be sent to every mailbox in Pacolet at a cost
of approximately $1300 including postage. He will also post it on the town’s Facebook
page, but residents are encouraged to put their carts out the night before to ensure their
pickup occurs on their scheduled pickup day.

The Chipper is finally fixed again and once the sanitation schedule is in place, it will
allow for two pickup days of limbs.
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Town Hall renovations are nearly completed. To avoid a complete redesign of the front
door, the maximum occupancy of the front room of the Town Hall will need to be forty-
nine people. He would like for Council to consider giving the former council desk to
another municipality in Spartanburg County that would like to have it.

Paddle the Pacolet is scheduled for Saturday, September 7". Various trips on the river will
take place between 8:30 a.m. to 6 p.m. Most of the event will take place on the river, with
some activities taking place at the fishing pier parking lot.

The Pacolet Riverfest is coming up on Saturday, October 19", More information will be
posted soon, but vendors applications are already coming in. We still need some
additional sponsorship for both this event and the Paddle the Pacolet event. The Pacolet
Thread purchased an advertisement in Broome High Schools upcoming football program
to advertise the Riverfest. We will also be ordering some new Town of Pacolet cornhole
boards and picnic tables for the event which can be used at other functions of the town.
Pacolet will host its last Farmers Market and Movies by the River for the year on
Saturday, August 10™. These events would not have been possible without sponsorships
and partnership with Spartanburg County Foundation, Duke Energy, O’Reilly’s,
Riverbend, Benjamin E. Mays Family Center, KD Trial Lawyers, Pacolet Mills Baptist
Church, and Montgomery Memorial UMC. Vendors have noticed a big increase in
attendance both by other vendors and shoppers.

b. Code Enforcement/Building Permits

June 2024
e 17 Code Enforcement/5 rechecks for court
9 Permit/Plan Review/Re-inspection fees collected totaling $ 1,111.89.
18 Inspections
2 Power Release
2 Condemned

c¢. Police Chief

Mr. Kay read over Chief Hawes’ report (insert). He also reported the Axxon cameras had come

m.

8.

1. June 2024 had 126 calls for service 1113 officer initiated events

2. We have changed our national night out celebration to Tuesday night October 1stin order
to avoid conflicts with several other local events associated with kids going back to school
and to take advantage of cooler weather. We hope everyone will plan to join us then.

3. Even given how dry the summer had been up to the July 4th holiday we had very little
issues to deal with that week and on the 4th itself, so we would like to say thank you to the
community for celebrating responsibly.

Boards, Commission, Committees

There were no reports.
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9. Unfinished Business
There was none to report.
10. New Business

a. Consider on First Reading an Ordinance to Annex into the Town of Pacolet, South
Carolina a Property Located on 1189 Hwy 176 with Tax Map Number 3-33-00-
056.14

Council Member Williams motioned to Accept the First Reading an Ordinance to Annex into the
Town of Pacolet, South Carolina a Property Located on 1186 Hwy 176 with Tax Map Number 3-
33-00-056.14. The owner is Edisto Gas, and it will be a retail location. Council Member Green
seconded the motion. The motion carried unanimously.

b. To Consider an Update to Work at Town Hall for a Handicap Lift

Mr. Kay reported last month Council approved some changes to the Town Hall Project which
included adding a removable ramp. This was not approved by code, so a motorized handicap lift
would need to be added at a $9,000 additional cost which brings the total cost to $262,980.11.
This is $12,980.11 over the amount allocated by the State. In the Budget Amendment the
additional funds would come from Contingency. Mr. Kay said he would send an email to Liles
Construction and the inspector about putting a ramp and switchback instead. He would get the
cost and pictures. Council Member Wright motioned to table this at this time. Council Member
Brackins seconded the motion. The motion passed unanimously.

c¢. Consider on First Reading an Amendment to FY2025 Town of Pacolet Annual
Budget

Mr. Kay reported he realized after the 2025 Budget had been approved there were things coming
up in the new fiscal year that needed to be addressed. They were: the additional cost in the Town
Hall renovations; the Gateway sign on Hwy 176 and W. Main Street; the cost of the design of the
proposed park near the railroad tracks; and the Stormwater Master Plan. The amendment would
be a total of $69,400. Council Member Wright motioned to Consider the First Reading on an
Amendment to FY2025 Town of Pacolet Annual Budget. Council Member Williams seconded
the motion. The motion carried unanimously.

d. Consider on First Reading an Amendment to the Zoning Ordinance Chapter 3,
Section 4 Permitted Uses Table for Retail/Restaurant

Council Member Williams motion to Consider on First Reading an Amendment to the Zoning
Ordinance Chapter 3, Section 4 Permitted Uses Table for Retail/Restaurant (insert). Council
Member Wright seconded the motion. The motion carried unanimously.
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e. Consider on First Reading to Adopt the 2024 Town of Pacolet Comprehensive Plan

Jeftrey Guilbault with Appalachian Council of Governments presented the Town of Pacolet,
South Carolina Draft Comprehensive Plan to Council. The Pacolet Comprehensive Plan is an
officially adopted policy document that establishes the Town’s goals for the future and provides
direction for decision affecting the use and development of land, preservation of open space,
transportation systems, partnerships with other organizations, economic growth, the expansion
and maintenance of public facilities and services, and the relationship between land use patterns
and fiscal policies. This is a new 20-Year Comprehensive Plan. The document will need to be
reviewed in five years and rewritten in ten years. Council Member Williams motioned to accept
the First Reading to Adopt the 2024 Town of Pacolet Comprehensive Plan. Council Member
Wright seconded the motion. The motion carried unanimously.

f. Consider on First Reading to Approve a Municipal Service Agreement with Duke
Energy Carolinas, LLC

Mr. Kay explained that the Municipal Service Agreement with Duke Energy is coming to an end
and needs to be renewed for another ten years. The town currently receives 3% of the revenue
from Duke Energy which currently amounts to approximately $60,000. It is his understanding
that the town has used these funds to cover the cost of streetlights. The town currently budgets
$51,000 for streetlights. If the number of streetlights increases this amount would increase. A 1%
increase amounts to approximately $20,00 of increased revenue for the town. Whatever the rate
is would be passed on to the customer. Pacolet’s rate with Duke Energy is 3%. Most of the other
municipalities in Spartanburg County are at 5%. If the town raises the rate to 4% this would
offset the increase in streetlights. Council Member Brackins motioned to approve the First
Reading to Approve a Municipal Service Agreement with Duke Energy Carolinas, LLC to be
raised to 4%. Council Member Williams seconded the motion. The motion was carried with
Council Member Sexton and Council Member Wright voting no.

g. Discussion About the Public Works

Council Member Wright asked about the purchase of the truck and equipment for Public
Works/Landscaping and if Mr. Kay bought them through state contract. He said they were
bought at Boiling Springs Small Engine, and they have a state contract. He was also asked if the
foreman was driving the truck home. The Council agreed he should not drive it home. Council
Member Wright wants to have a Policy Procedure Manual for the groundskeeper. Council
Member Williams also wanted a Police Procedure Manual for the Sanitation Department. Mr.
Kay said he wanted to have a safety program put into place for these departments.

11. Mayor/Council Comments

Mayor Camby thanked everyone for all they do.
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12. Adjourn

Council Member Wright motioned to adjourn. Council Member Sexton seconded the motion.
The motion was carried unanimously.

Signed

APPROVED



