Town of Pacolet
Council Meeting
May 2, 2024

1. Call to Order

Mayor Camby called the meeting to order. The agenda was prepared and posted as required. All
members were present.

2. FOIA Statement
Mayor Camby read over the FOIA Statement.
3. Invocation
Council Member Brackins gave the Invocation.
4. Pledge of Allegiance
Everyone present recited the Pledge of Allegiance.
5. Citizens Comments

Ms. Pat Kabore, 258 Green Street had a concern about mice continuing to be present in her
house. In 2015 the house next door to her burned down. After that there were rats as big as
puppies. Ms. Kabore has a daughter with Cerebral Palsy and is concerned she might fall if she is
frightened when she sees one. She has consulted an attorney. Her neighbors should clean up their
yards. She is furious and wants to know why she has to live like that. Ms. Kabore has lived here
for fourteen years. She gets up every morning and gets rid of the mice she has caught during the
night. She asked what good is code enforcement if it is not taken care of. She feels she is being
victimized and said the town needs to do something or she will do something.

6. Approval of Minutes (April 4, 2024 and April 23, 2024)

Council Member Williams motioned to approve the Minutes of the April 4, 2024 Council
Meeting, as written. Council Member Brackins seconded the motion. The motion carried
unanimously.

Council Member Williams motioned to approve the Minutes of the April 23, 2024 Council
Meeting, as written. Council Member Brackins seconded the motion. The motion carried
unanimously.
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7. [Executive Session Regarding Personnel:

Pursuant to SC Code Section 30-4-70(a), Discussion of employment, appointment,
compensation, promotion, demotion, discipline or release of an employee, or an
appointment to a public body.

Council Member Williams motioned to go into Executive Session Regarding Personnel. Council
Member Green seconded the motion. The motion passed unanimously.

Council returned to Regular Session. No action was taken while in Executive Session.

8.

a.

Department Reports

Town Administrator

Council was given a copy of the Administrator’s report. Mr. Kay reported on some of the items:

With the passing of the Capital Penny Tax, the Town of Pacolet will receive 4.85% of the
$12,334,728 which is $598,326 to repave roads within the Town. This amount is based
on the number of local roads the Town is responsible for. Pacolet will receive the third
highest percentage of the total funds (after Spartanburg and Greer). These total funds will
be paid in one payment to the Town for road resurfacing in 2028. The town can add
additional Town funds for more resurfacing and is eligible to match these funds with
CTC funds. All the funds received mut be paid in 2028. The Penny Tax started May 1,
2024. Roads need to be identified by 2027. They prefer we do local roads.

Recently the Town of Pacolet was made aware that Callous Anderson, Jr. was behind in
payments of restitution and that he would face trial. He gave a victim statement to the
Court on Friday, April 25™ at Spartanburg County Courthouse. The state was
recommending that he spend the weekend in jail. The judge considered sending him to
jail for a year. Mr. Anderson, Jr. stated that he could produce the funds to be paid, so the
judge ordered that he make a payment of $20,000, that would be provided to the Town,
and due May 3™. In addition, he spent this past weekend in jail. He also paid $27,000.
The next Steering Committee Meeting for Plan Pacolet will be held Thursday, May 16™,
6 pm at the Benjamin E. Mays Center. It is a public meeting.

The Town will receive the drawings for the new sign to be placed on 176 soon and will
begin the process of the encroachment permit and bidding of the project.

The Community Clean Up and Bulk Waste Drop Off were a big success in April. A big
thank you to the Executive Session volunteer group for helping make both events
successful. The Bulk Waste ended early due to the container filling up early.
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e The Sanitation Service is currently falling behind due to an employee out on medical
leave. We are currently falling behind due to an employee out on medical leave. We are
currently trying to find a temporary employee to assist pickup, but until that happens,
trash service may be a day or two late. We have had three interviews scheduled but were
no shows. Two were scheduled today and one was selected. Mr. Travis Burrell helped
with the selection.

e The RFP for the Stormwater Masterplan has been posted with a deadline of May 28". We
will need a selection committee to review these when they come in of not more than five
people. He asked Council to let him know if they would like to serve on this committee.
He recommended two to three Council Members, himself, and a representative of RCI.
Mayor Camby and Council Members Brackins and Wofford agreed to serve.

b. Code Enforcement/Building Permits
Mr. Blackwell could not be present for the meeting. His report is included in the Minutes.
Council Member Williams reported that Mr. Blackwell received the South Carolina Inspector of
the Year award.

c. Police Chief

The Police Chief was not able to be present for the meeting due to an investigation. His report is
included in the Minutes.

9. Boards, Commission, Committees
There were no reports at this time.

10. Unfinished Business
There was nothing at this time.

11. New Business

a. Consider on First Reading an Amendment to Ordinance 2023-05 Fee Schedule for
Building Permits

Council met on April 23" and discussed the building permit fees for Union County, Spartanburg
County and CCI and agreed to change to CCI’s fees. Mr. Kay said ICC-BVD would keep it fair.
Council Member Wright said he thought it was necessary to see what the actual cost is in the
area. It needs to be adjustable. Council Member Williams motioned to approve the First Reading
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an Amendment to Ordinance 2023-05 Fee Schedule for Building Permits (insert). Council
Member Green seconded the motion. The motion was carried with Council Members Sexton and
Wright voting no.

b. Consider on First Reading to Adopt the FY2025 Town of Pacolet Annual Budget

Mr. Kay said all employees are receiving a 3% COLA, except for the Administrator who is
contracted. The property taxes are increased due to a reassessment year. The two biggest add ons
are an additional police officer and two new employees and equipment for Public Works
Street/Landscape. Council Member Williams motioned to accept the First Reading to Adopt the
FY2025 Town of Pacolet Annual Budget with the amendment to change account 5107 to
$161,024. Council Member Brackins seconded the motion. The motion was approved with
Council Members Sexton and Wright voting no. Mr. Kay has drafted a Capital Fund Plan and
asked the Finance Committee to meet prior to next month’s meeting to go over the allocated
needs of the town.

c¢. Consider Creating Quarterly Bulk Waste Clean Up Days

Mr. Kay said that the four bins were filled up early. More bins would be needed for the next Bulk
Waste Clean Up. They could get six bins from Spartan Waste and two for the medal. The cost for
six would be $2,000. The landfill will work with us and waive the tipping fees. Council Member
Wright asked Mr. Kay to put together a resolution with a line-item figure for the budget.

Mr. Kay said he could possibly get a sponsor, but he will put together a resolution. Council
discussed possibly having the bulk waste clean-up twice a year.

d. Consider a Request from Benjamin E. Mays Center

Mr. Kay reported that Benjamin E. Mays Center has asked about replacing the two way-finding
signs that have Pacolet Middle School to Benjamin E. Mays Center. They are willing to pay for
most of the cost. The town’s cost would be $897.44. Council Member Williams motioned to
approve paying $897.44 to replace the two signs. Council Member Wofford seconded the
motion. The motion carried unanimously.

12. Mayor/Council Comments

Council Member Wright said the owner of the old Coleman’s Store had an engineer that had a
proposal for a different route to run the sewer in that area. The town contracts with Summit
Engineering. He said the town could pay and he would pay something. Originally the design was
to go behind Coleman’s Store. Council Member Wright said he could have the engineer give a
presentation. He said his design would make the project cost less. Council Member Wright asked
Mr. Kay to check with the attorney to see if the contract could be broken and to find out what is



Town of Pacolet
Council Meeting
May 2, 2024
Page 5

owed to Summit Engineering. Mr. Kay said the town would have to apply through RIA for a
grant for sewer and that would hinge on whether Spartanburg Water/Sewer was applying.

Mr. Kay said he would make the call on Saturday morning as to whether they would have the
Founder’s Day Festival due to the rain forecast

Mayor Camby recognized the Town Clerk and her fifty years with the town.
13. Adjourn

Council Member Williams motioned to adjourn the meeting. Council Member Sexton seconded
the motion. The motion was carried unanimously.

Signed

APPROVED



