Town of Pacolet
Council Meeting
April 4, 2024

1. Call to Order

Mayor Camby called the meeting to order. The agenda was prepared and posted as required. All
members were present.

2. FOIA Statement
The Mayor read over the FOIA Statement.
3. Invocation
Council Member Brackins gave the Invocation.
4. Pledge of Allegiance
Everyone present recited the Pledge of Allegiance.
5. Citizens Comments

Mr. Don Camby, a member of the White Rose Cemetery Committee, had done some research on
veterans that were buried there. There was one from the Spanish American War, seventeen from
World War I, forty-nine from World War II, fourteen from the Korean War and fourteen from the
Vietnam War. The Committee cuts the grass and maintains the cemetery. He said they have been
harassed three times and they are in the process of obtaining an attorney if it continues.

6. Approval of Minutes (March 7, 2024)

Council Member Williams motioned to approve the Minutes from the March 7, 2024 Council
Meeting, as written. Council Member Sexton seconded the motion. The motion carried
unanimously.

7. Executive Session Regarding Negotiations and Personnel:
Pursuant to SC Code Section 30-4-70(a)(2), discussion of negotiations incident to
proposed contractual arrangement and proposed sale or purchase of property. Pursuant
to SC Code Section 30-4-70(a), Discussion of employment, appointment, compensation,
promotion, demotion, discipline or release of an employee, or an appointment to a public
body.
Upon returning to Regular Session, Council may take action on matters discussed in
Executive Session.
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Council Member Williams motioned to go into Executive Session Regarding Negotiations and
Personnel. Council Member Brackins seconded the motion. The motion carried unanimously.

Council returned to Regular Session. Council agreed to allow the Mayor and Administrator to
pursue the purchase of the lots.

8. Old Business
a. Consider a Resolution to Restructure the Town Council Agenda

Council Member Brackins motioned to approve the Resolution to Restructure the Town Council
Agenda provided by Council Member Wright (insert). Council Member Wright seconded the
motion. The motion was approved unanimously.

b. Consider on Second Reading an Ordinance to Establish a Construction Board
of Appeals

Council Member Williams motioned to approve the Second Reading on an Ordinance to
Establish a Construction Board of Appeals (insert). Council Member Wright seconded the
motion. The motion was approved unanimously.

c. Consider on Second Reading an Amendment to the Zoning Ordinance Tabe 1-
Zoning Provisions in Chapter 3

Council Member Williams motioned to accept the Second Reading on an Amendment to the
Zoning Ordinance Table 1-Zoning Provisions in Chapter 3. The Planning Commission had made
a recommendation that Neighborhood General side set back be changed from six feet to ten feet.
Council Member Brackins seconded the motion. The motion was carried out with Council
Member Wright not voting.

d. Consider on Second Reading an Amendment to the Zoning Ordinance Table 2-
Zoning Provisions in Chapter 3

Council Member Williams motioned to accept the Second Reading on an Amendment to the
Zoning Ordinance Table 2- Zoning Provisions in Chapter 3. The recommendation from the
Planning Commission was to remove the maximum square footage for Neighborhood Edge,
Neighborhood General and Neighborhood Village. Council Member Green seconded the motion.
The motion was carried out with Council Member Wright not voting.
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e. Consider on Second Reading to Rezone 471 N. Hwy 150 (Parcel ID 3-29-15-
019.00) from Neighborhood General (NG) to Neighborhood Edge (NE)

Council Member Brackins motioned to accept the Second Reading to Rezone 471 N. Highway
150 (Parcel ID 3-29-15-019.00) from Neighborhood General (NG) to Neighborhood Edge (NE).
Council Member Williams seconded the motion. The motion was carried out with Council
Member Wright not voting.

f. Discussion of the Building Permit and Code Enforcement Committee

Council Member Williams stated the Building Permit and Code Enforcement Committee did not
have a recommendation yet. Council Member Wright provided Council with fees from
Spartanburg County. He said the town fees are doubled for most things. Mayor Camby suggested
sitting down and renegotiating with RCI. Council Member Wright was opposed to renegotiating.
The Mayor said the town could set its own fees. Council Member Wright Spartanburg County
charges an average of $70 a square foot and this does not include the property. He said we are the
most expensive place and recommended going back to Spartanburg County. Mayor Camby
suggested having a work session. Council Member Wright suggested having the Administrator
pull numbers from various departments for Council and Council Members agreed. The work
session was set for April 18™.

9. New Business
a. Initial Budget Discussion and Budget Approval Schedule

Mr. Kay told Council he had a draft budget that he will send out with details. He said wanted to
get it done quicker than last year He has put together Capital plans, allocating grants and money
for them. The Budget/Code Enforcement Meeting will be held April 18" at 6:00 p.m. Mr. Kay
also explained to Council Mr. Blake has made recommendations regarding the audit and he
would like to go with his recommendations. This would be for the audit for Fiscal Year July 22
2022 to June 30, 2023.

b. Consider a Resolution Declaring April 2024 Fair Housing Awareness Month
Council Member Wright motioned to approve the Resolution Declaring April 2024 Fair Housing

Awareness Month. Council Member Williams seconded the motion. This is needed for CDBG
applications. The motion passed unanimously.
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¢. Consider Awarding the Town Hall Renovations lowest Responsible Bidder

Mr. Kay reported that an RFP was posted on the Town Hall website and the State Procurement
site requesting bids for renovations to Town Hall including audio/visual work on March 7',
There was an on-site meeting on March 14" with nine people in attendance. The Town received
four bids and that information is included in the attached bid sheet. As a requirement of the
purchasing ordinance, a selection committee was established to review the bids which included
himself, Brian Blackwell, Mayor Camby, and Council Member Williams. Based on pricing and
proposals the committee selected Liles Construction for the construction side of the work and
Hames Pro for the A/V side of the work. Hames Pro also installed the initial sound system in the
Town Hall. Council Member Wright motion to go with Liles Construction for the construction
side and Hames Pro for the A/V side of the work. The Selection Committee also recommended
replacing the motorized ADA lift with a mobile ramp that can be stored in the closet when not
used. It was also suggested that the A/V bid include the additional work of monitors at each
Council Member’s location on the council desk along with microphones. Liles Construction has
also been asked to update their proposal by adding these changes and the proposal from Hames
Pro into their final quote, which will be provided before the council meeting. There will also be
sixty-five inch or seventy-five-inch TV’s, video cameras, all sound and video. The motion
carried unanimously. Due to cost of the project, it triggers Section 2.09(b) of the Purchasing
Ordinance: “(b) When a construction contract or other contract to improve real property is
awarded and the value of such contract exceeds $50,000, the Town shall require the contractor to
provide a performance bond and a labor and material payment bond in the full amount of the
contract. The bond must be secured by cash or must be issued by a surety company that is
acceptable to the Town.” This will increase the cost of the project unless Council would like to
waive this requirement and add additional language in the contract to protect the Town.

10. Comments/Reports
a. Town Administrator

Mr. Kay reported:

e He has a current cost estimate of $405,650 to fix/repair the stormwater situation on
Cameron Street. If Council would like to apply for a RIA Grant, the cost to the Town
would be approximately $132,000. You may consider using ARPA and General Funds.
The street and curb have been milled and paved several times leaving the asphalt above
the house. When the water flows the grates are covered up and water goes to the house.

o After speaking with Spartanburg Water, they are not sure if they will be applying for a
grant in the Fall with RIA, but most likely they will be. This would prevent them from
letting us apply on their behalf for the sewer project oftf Memorial Drive. They will keep
us posted.
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Regarding the sign at 176 and W. Main Street, after several quotes, he received an
estimate for $5,000 which includes survey work to create a design/site plan to receive
approval from SCDOT and then to price the project.

He receives the occasional phone call, email, or visitor about code enforcement, however
once they talk about it, they understand, fix the problem or they work out a plan to fix the
problem.

He would like to apply for a grant from Norfolk Southern to install the new sign on
176/W. Main Street, clear the lot across the RR Tracks once the lease is updated, and
cover a park design for the newly cleared lot. Unless Council disagrees, he will continue
with this plan.

The music selection is set for the Riverfest with the Piedmont Boys, Backline, and Split
Rail Bluegrass Bans.

The landscape crew is currently in the middle of an add on project to clean up the upper
part of the Amphitheater behind the concessions area and the Opry House. The bridge on
the Nature Trail needs to be repaired.

The History Committee would like the Town of Pacolet to Honor Gerald Teaster for his
work maintaining the history of Pacolet, so with Council’s permission he will put
together a resolution/proclamation for the next council meeting.

The Town Hall received an annual inspection from the Fire Department. Electrical outlets
need to be added where extension cords are currently being used, electrical panel blanks
or filler plates need to be installed, exit signs need to be added and extinguishers serviced
by the end of May. These compliance issues are being worked on.

Currently working with SCDOT on the signs requested at the last council meeting. The
Mayor found some great examples of signs last week in Wellford for truck restrictions
that we are researching. The Chief has a letter that will be sent out to truck routing
companies and will also be meeting with Dollar General Distribution.

The Sponsorship Packet has been successful. It has been sent to over four hundred
businesses and many have responded saying they are impressed with the packet.
Founder’s Day is to be on Saturday, May 4™ 4pm to 9pm on West Main Street. There are
several local bands that have been booked, vendors are signing up, and there will be a
history museum to tell the Pacolet story.

The Farmer’s Market went through a transition since the last meeting. We have a new
market manager, and the schedule has been changed to the 2" Saturdays of May, June,
July, and August. This was changed to create a sense of urgency and reduce slow market
days with little attendance and low vendor turnout. The afternoon time is to allow
vendors from other markets to attend Pacolet after they attend a much larger market in the
area. The location of the market will be by the river in the Flats.

Movies by the River will take place the 2" Saturday of every month from May through
August at 9pm (dusk). The movies for this year will be Lorax, Luka, Moana, and the
Wizard of Oz. The Spartanburg County Foundation has agreed to be the Presenting
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b.

Sponsor and the Benjamin E. Mays Center will be a sponsor and provide popcorn for the
events.

Paddle the Pacolet is coming along well. Vintage View Adventures and Spartanburg
County Parks and Recreation have agreed to oversee all the kayaking, SUP’s, and
transportation for the event for a small fee.

The Community Clean Up will be Saturday, April 13 from 12noon to 2pm. We will start
at the Fire Department. Partnerships/Sponsorships include IGA, the Pacolet Fire
Department, and Keep One Spartanburg Beautiful.

Currently we are scheduled to have Saturday, April 20 for the bulk waste drop off at the
Fishing Piers. This would be an all-day event for Pacolet residents only. Vehicles and
driver’s licenses would be checked to verify. Only household garbage, metal, and C&D
(Construction and Debris) would be allowed. We will have a flyer of where other items
can be taken. Items not taken include tires, electronics, chemicals, paints, and batteries.
We will post a flyer about this shortly on Facebook and the website.

RCI no longer charges for Residential Plan Review, which could be an additional 50% of
the cost of the permit. Based on cost and comments from the public, code enforcement
time has been reduced and will no longer be more than 40 hours a month. Code E
Enforcement will primarily be complaint driven.

Code Enforcement/Building Permits

Mr. Blackwell could not be present. Council Member Wright asked about the fine RCI charges.
Mr. Kay said he believed it was the fee being doubled. He asked if there was a specific ordinance
covering this. Mr. Kay said he thought it was in the fee schedule.

C.

Police Chief

Chief Hawes reported:

192 calls for service, 1032 Officer initiated events.

The Explorer Post has been established and he would like to request an initial budget
from Council to fund the start up costs and basic expenditures for the Cadets who are
chosen to participate. This would not be an annual budget request which will come later,
but a one-time request for initial expenditures of registration fees, insurance, and
equipment. He is requesting $2,000. Council Member Wright motioned to give $2,000 to
the Police Department for initial expenditures for the Cadets. Council Member Wofford
seconded the motion. The motion carried unanimously.

The first citizen’s academy was completed last week. All the feedback received was
overwhelmingly positive. Before the next citizen’s academy session, he would like to
provide some of the training classes used for the citizen’s academy to the local churches
and civic organizations if they are interested in hosting them for their members.
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e He is interested in putting out an RFP for bollards or barriers in front of the glass walls in
front of the PD for safety concerns associated with vehicles potentially being able to
crash into the building easily.

e New Police Officer will start on Monday.

11. Mayor/Council Comments
Council Member Williams said the Lions Club received a grant for several thousand dollars to
upgrade the Veterans Park. They are only in the design phase now. The Duke Power pole may be
costly to move, and the Lions Club may be asking the town to consider investing in the park.
Mayor Camby thanked everyone.

12. Adjourn

Council Member Wright motioned to adjourn the meeting. Council Member Williams seconded
the motion. The motion was carried unanimously.

Signed

APPROVED



