
Town of Pacolet 

Council Meeting 

March 7, 2024 

 

 

1.  Call to Order 

 

Mayor Camby called the meeting to order. The agenda was prepared and posted as required. 

All Members were present except for Council Member Wofford.  

 

2.  FOIA Statement 

 

The Mayor read over the FOIA Statement. 

 

3.  Invocation 

 

Pastor Michael Hutchins gave the Invocation. 

 

4.  Pledge of Allegiance 

 

The Pledge of Allegiance was recited. 

 

5.  Citizen’s Comments 

 

There was no one for Citizen’s Comments. 

 

6.  Approval of Minutes (February 1, 2024 and February 24, 2024) 

 

Council Member Williams motioned to accept the Minutes from February 1, 2024, as written. 

Council Member Brackins seconded the motion. The motion was carried unanimously. 

 

Council Member Williams motioned to accept the Minutes from February 24, 2024, as written. 

Council Member Green seconded the motion. The motion was carried unanimously. 

 

7.  Executive Session Regarding Legal Advice: 

Pursuant to SC Code Section 30-4-70(a)(2): (2) Discussion of the receipt of legal advice 

where the legal advice relates to a pending, threatened, or potential claim or other 

matters covered by the attorney-client privilege. 

Upon returning to Open Session, Council may take action on matters discussed in 

Executive Session. 

 

Council Member Wright motioned to go into Executive Session Regarding Legal Advice. 

Council Member Williams asked how they could get an opinion for legal advice without the 

attorney present? Council Member Green seconded the motion. The motion was carried with 

Council Member Williams opposing the motion. 
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Council Member Wofford was now in attendance. 

 

Council returned from Executive Session with no vote taken while in Executive Session. 

 

8.  Old Business 

 

a.  Consider One Appointment to the Planning Commission 

 

Council Member Sexton motioned to approve the appointment of Kim Easler to the Planning 

Commission. Council Member Brackins seconded the motion. The motion passed unanimously. 

 

b.  Consider on Second Reading an Ordinance to Establish a Public Works 

Department for the Town of Pacolet (Ordinance 2024-01) 

 

Council Member Wright asked if the Public Works Department would be required to clear the 

roads after a storm. Mr. Kay said he could not find a state law requiring this. Council Member 

Williams motioned to Approve the Second Reading on an Ordinance to Establish a Public Works 

Department for the Town of Pacolet (Ordinance 2024-01). Council Member Brackins seconded 

the motion. Council Member Wright asked if there were any kind of job descriptions? Mr. Kay 

said the ordinance would allow the town to have the department, but it would not be in effect 

until the budget is approved. The contract with the landscaper will run until the end of June. The 

motion passed with Council Member Sexton and Council Member Wright opposing the motion. 

 

c.  Consider Amending the September 1, 2022 Council Meeting Minutes 

 

Council Member Williams motioned to amend the September 1, 2022 Council Meeting Minutes 

concerning Code Enforcement to go along with the transcript from that meeting (enclosed). 

Council Member Brackins seconded the motion. The motion carried unanimously. 

 

d.  Consider on Second Reading to Amend the Business License Ordinance of the 

Town of Pacolet to Update the Class Schedule as Required by Act 176 of 2020 

 

Council Member Williams motioned to approve the Second Reading to Amend the Business 

License Ordinance of the Town of Pacolet to Update the Class Schedule as Required by Act 176 

of 2020. Council Member Wright seconded the motion. The motion passed unanimously. 
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e.  Consider on Second Reading an Ordinance to Restrict Truck Traffic on Stone 

Street and Montgomery Avenue (Ordinance 2024-02) 

 

Council Member Wright motioned to approve the Second Reading on the Ordinance to Restrict 

Truck Traffic on Stone Street and Montgomery Avenue (Ordinance 2024-02). Council Member 

Williams seconded the motion. Mr. Kay said the application sent to SCDOT had been approved. 

He suggested drafting a letter to the trucking companies to let them know. Mayor Camby asked 

if any more signs had been put up. Council Member Wright said a sign saying No Truck Traffic 

Allowed should be put. Council Member Brackins said there should be signage at the 

roundabout. Mr. Kay said officers are pulling over trucks and letting them know. The motion was 

carried unanimously. 

 

9.  New Business 

 

a.  Consider a Resolution to Restructure the Town Council Agenda 

 

Council discussed moving the Executive Session to the end of the meeting. It was also discussed 

to have it before the Council Meeting. Council Member Williams suggested cutting down on 

Executive Sessions. Mayor Camby suggested leaving it like it is. Council Member Wright asked 

if the department reports could just be added to the Minutes. It would make the meetings go a lot 

quicker. Council Member Williams suggested a time limit in Executive Session. Council 

Member Sexton said there should be no time limit. Council Member Brackins motioned to table 

and rewrite for the next meeting. Council Member Wright seconded the motion. Mayor Camby 

told Council when they get their packets and have any questions to contact Mr. Kay before the 

meeting. The motion passed unanimously. 

 

b.  Consider Creating an Internship Position at the Town for the 2024 Summer 

 

Mr. Kay read over a memo to Council (enclosed) concerning internship with Broome High 

School. This internship is through the STAR Fellowship. The STAR Fellowship is in 

collaboration with OneSpartanburg, Inc. and the Spartanburg Academic Movement and aims to 

place one hundred high school seniors in internships this summer. The student will commit to 40 

to 45 hours for the summer and would be set up on a 1-2 day a week schedule.  The cost to the 

town would be approximately $500, which would be paid to the student as if they were a part-

time employee of the town. Council Member Williams motioned to create an internship position 

at the town for the 2024 summer. Council Member Wright seconded the motion. The motion 

carried unanimously. 
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c.  Consider Approving an Application for Sewer Expansion to the RIA 

Infrastructure Grant 

 

Mr. Kay reported that Council had approved this grant application at the August 17, 2023 Town 

Council Meeting, but it was put on hold because Spartanburg Water, the owner of the sewer was 

applying for another grant for their system and RIA only allows one grant application at a time 

for the infrastructure grant. The town has another opportunity in the Fall to apply as Spartanburg 

Water will not be applying. The town would have to fund 25% of the construction cost plus the 

Design/Engineering/Administration cost. The project will require new surveys of the seven 

properties in the area for the sewer easements. The match from the town would be $98,200, 

which could be funded in part by ARPA fund and the rest ($50,000) would need to come from 

the General Fund. If Council wants ACOG to manage the grant there will be an additional 

$15,000 cost added to the project cost which is not covered by the grant. ACOG is currently 

managing the Stormwater Grant. There has been a conversation with Norfolk Southern about 

going through their property. The proposal now is to not go through their property. If they go 

through that property, it will save money. Council Member Wright motioned to table until they 

have more information. Council Member Green seconded the motion. The motion carried 

unanimously.  

 

d. Consider an Ordinance to Establish a Construction Board of Appeals 

 

Mr. Kay reported that the attorney has looked at the ordinance and has said to use what you have 

and as you go through in time changes will be made. Council Member Williams motioned to 

accept the First Reading on an Ordinance to Establish a Construction Board of Appeals. Council 

Member Wright seconded the motion. The motion carried unanimously. 

 

e.  Discussion of the Building Permit and Code Enforcement Committee 

 

Council Member Brackins said that before any discussion he understood that Council was 

concerned with the cost and fees and established a committee to review surrounding areas and 

their costs and compare them to what RCI charges. He said prices could be negotiated. Council 

Member Williams said there were two methods to reduce fees. One method would be to have the 

town consider reducing their part of the fee. He said they care about the fees, but we are getting a 

better product, so the fees are higher. They do care about the hardship, but they are working on it. 

Council Member Williams said he was not included in this meeting; the meetings should be 

planned better. Council Member Wright said he was not going to speak on anything specific until 

the entire committee could meet. Council Member Brackins said he would like to look at the 

comparisons and see where the huge discrepancies are. They could open the floor and see what 

the committee recommends and then go from there as a Council as to what procedures they need 

to go to rectify the problem. Council Member Wright suggested Council communicate with the  
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committee throughout the month and then the committee would meet before the next Council 

Meeting.  

 

f.  Consider on First Reading an Amendment to the Zoning Ordinance Table 1- 

Zoning Provisions in Chapter 3 

 

Mr. Kay reported that the Planning Commission had presented a recommendation that 

Neighborhood General side set back be changed from six feet to ten feet. Council Member 

Williams motioned to accept the First Reading on an Amendment to the Zoning Ordinance Table 

1-Zoning Provisions in Chapter 3 changing the side set back in Neighborhood General from six 

feet to ten feet. Council Member Wofford seconded the motion. The motion carried unanimously. 

 

g.  Consider on First Reading an Amendment to the Zoning Ordinance Table 2- 

Zoning Provisions in Chapter 3 

 

Mr. Kay reported that this is another recommendation from the Planning Commission based on 

one variance request that has come before the Planning Commission and others that would have 

to come before them. According to the Zoning Ordinance the minimum lot sizes are not big 

enough. 12,000 square feet is less than a quarter of an acre and a half an acre is needed for a 

septic tank. The Zoning Ordinance is going to be updated and this amendment is needed to 

eliminate the need for variances. The recommendation from the Planning Commission is to 

remove the maximum square footage for Neighborhood Edge, Neighborhood General and 

Neighborhood Village. Council Member Brackins motioned to Approve the First Reading on an 

Amendment to the Zoning Ordinance Table 2-Zoning Provisions in Chapter 3. Council Member 

Williams seconded the motion. Council Member Wright asked to see what the exact changes are 

before the next reading. 

 

h.  Consider on First Reading to Rezone 471 N. Highway 150 (Parcel ID 3-29-15-

019.00) from Neighborhood General (NG) to Neighborhood Edge (NE) 

 

Mr. Kay reported that 471 N. Highway 150 was a business connected to a house. It has been 

more than one year since someone was there, it therefore reverts to residential. Because it is in a 

Neighborhood General area a business cannot be there. Council Member Brackins motioned to 

approve the First Reading to Rezone 471 N. Highway 150 (Parcel ID 3-29-15-019.00) from 

Neighborhood General to Neighborhood Edge. Council Member Williams seconded the motion. 

Council Member Wright asked why the owner could not ask for a variance. Mr. Kay told Council 

Members that a variance does not apply to zoning. The motion was carried unanimously. 
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i.  Consider a Resolution to Adopt the 2024 Goals of the Town of Pacolet 

 

Mr. Kay read the 2024 Goals of the Town of Pacolet (enclosed). Council Member Williams 

motioned to approve the Resolution to Adopt the 2024 Goals of the Town of Pacolet. Council 

Member Wright seconded the motion. The motion carried unanimously. 

 

10.  Comments/Reports 

 

a.  Town Administrator 

 

Mr. Kay reported: 

• Regarding the Stormwater issues at 111 Cameron Street, the County does not seem like 

they are going to assist in the project, however Rich Anderson from Summit Engineering 

came out and walked the properties with the permission of the property owners to see 

what needs to be done to address the situation. Mr. Anderson has a couple of plans for 

how to address this and is going to draft cost estimates for both. 

• At this time Enchanted Homes has not fixed the problems that they stated they would be 

responsible for at Anderson Street, Fuller Street and Brewster Street. They also state that 

they would fix some issues at Keith Lee’s house, and this has been done yet. He is hoping 

that the reason is due to the rain and that they will fix these problems once the rain holds 

off. 

• Founder’s Day is to be on Saturday, May 4th, 4 pm to 9 pm on West Main Street. 

Opportunities for Sponsorship will be available and discounted for businesses located in 

Pacolet. There will be live entertainment from local musicians. 

• The Farmer’s Market is currently scheduled to open in May through August on 

Saturdays, 3 pm through 6 pm. The location will once again be the Museum Parking Lot 

below Town Hall. 

• Movies by the River will take place the 2nd Saturday of every month from May through 

August at 9 pm (dusk). The Committee still needs to choose the four movies that will be 

shown. Sponsorship Opportunities are needed for this event and discounted for 

businesses located in Pacolet. 

• The Town has bags for volunteers to use for roadside pickup that are done throughout the 

year. 

• The next scheduled Community Clean Up will be Saturday, April 13th at noon to 2 pm. 

The town will be partnering with Keep One Spartanburg Beautiful, and it will take place 

at the Fire Department. IGA has agreed to sponsor the event by providing burgers and 

hotdogs. The Fire Department has agreed to provide the starting location of the event and 

cook all the food for those that attend. Please note the time as in the past has been 10 am 

to 12 noon. This was part of a scheduling conflict with KOSB.  
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• Currently Saturday, April 20th is being considered for the bulk waste drop off at the 

Fishing Piers. This will be an all-day event for Pacolet residents only. Vehicles and 

driver’s licenses would be checked to verify. Only household garbage, metal, and C&D 

(Construction and Debris) would be allowed. We will have a flyer of where other items 

can be taken. Items not taken include tires, electronics, chemicals, paints, and batteries. 

• The former truck that was moved to surplus has been removed. We could not find a buyer 

for it, so it was sold for scrap. The cost to drain the fluids and tow the vehicle was about 

the same amount of funds provided to the Town for scrap. 

• The back up truck came back and as the Sanitation Crew has been using it, minor issues 

have come up that are being addressed so that it can be regularly used at least once a 

week in the Pacolet Mills area of Town. 

• He met with a representative from Norfolk Southern recently who has recently removed 

the railroad ties off the property on West Main Street. This area has been cleaned up and 

will be regularly maintained by our landscaping crew moving forward. In addition, there 

was discussion to possibly include in our lease the five acres behind IGA and the two 

acres of property on West Main Street.  A lease sill be sent for Council to review prior to 

signing. The reason for the five-acre area being included in the lease is that it can be 

cleared and maintained to reduce criminal activity in this area. This meeting would not 

have been possible with Norfolk Southern without the help of Scott and Chris Harris as 

well as Council Member Williams. 

• The Stormwater Project RFP is almost ready to be sent out. Due to CDBG and RIA being 

involved, the process is longer. 

• The town’s ordinances do not allow town trash cans to be given out to commercial 

businesses. He asked the Ordinance Committee to look at this and address it. He 

requested to meet with them. 

 

b.  Code Enforcement/Building Permits 

 

Mr. Blackwell had an emergency and could not attend the meeting. Mr. Kay gave his report: 

January 2024 

53 Code Enforcement 

Permit/Plan Review/Reinspection fees collected totaling $4,781.06 

11 Inspections 

Posted 8 Stop Work 

Meetings and Research 

 

c.  Police Chief 

 

Chief Hawes reported: 

• 183 calls for service-876 officer-initiated events. 
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• Over the course of the last month, we have had officers complete training courses for 

critical incident negotiations, crime scene investigations, command incidents, officer 

wellness, suicide prevention, and gang graffiti recognition. 

• He is working with Norfolk Southern Railroad in an effort to have one of their train 

engines positioned at our upcoming May festival day. 

• The first Citizens Academy has been completed and was a great success. 

• The next Community Outreach Program they will implement will be an Explorer 

Program for juveniles interested in law enforcement as a career. Those interested should 

reach out to the department at POLICE@TOWNOFPACOLET.COM. 

 

11.  Mayor/Council Comments 

 

Council Member Sexton spoke to Council about her concerns about Executive Session and 

Confidentiality (enclosed). 

 

12.  Adjourn 

 

Council Member Williams motioned to adjourn. Council Member Brackins seconded the motion. 

The motion was carried unanimously.  

 

 

 

       ___________________________________ 

       Signed 

 

______________________________ 

APPROVED 
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