
Town of Pacolet 

Council Meeting 

December 7, 2023 

 

 

Mayor Camby called the meeting to order. The agenda was prepared and posted as required. All 

members were present, except for Council Member Hood and Council Member Sexton.  

 

The Mayor read over the FOIA Statement.  

 

Mayor Camby gave the Invocation, with the Pledge of Allegiance following. 

 

1. Citizen’s Comments 

 

There was no one present for the Citizen’s Comments. 

 

2. Presentation by Spartan Waste 

 

Mark Nelson and Dana Mason gave a presentation on Spartan Waste. The company started in 

2019 with 930 customers. They have eleven trucks with two backups. Mr. Nelson said they do 

not want to be Waste Management. They have software that allows the driver to click when the 

garbage is picked up. The front office has four girls that can answer questions. Cameras on the 

trucks document what the driver does. The cost would be about $168,000 for garbage pick up 

and $185,000 for yard waste and garbage. Mayor Camby asked how long it took them to service 

them. They service Cowpens in one day with two trucks. Pacolet could be serviced in one day. 

They only have two holidays – Thanksgiving and Christmas Day. If someone is sick, they have 

other drivers. Mr. Kay asked about picking up if the lid is not shut. Mr. Nelson said they pick up 

if the lid is not shut, but they will contact the homeowner if this continues four weeks and advise 

them to add another can.  

 

3.  Approval of Minutes – November 2, 2023 

 

Council Member Williams motioned to approve the Minutes of the November 2, 2023 meeting, 

as written. Council Member Green seconded the motion. The motion was carried unanimously. 

 

4.  Executive Session Regarding Personnel: 

Pursuant to SC Code Section 30-4-70(a), Discussion of employment, appointment, 

compensation, promotion, demotion, discipline or release of an employee, or an 

appointment to a public body. 

Upon returning to Open Session, Council may take action on matters discussed in 

Executive Session. 

 

Council Member Wright motioned to go into Executive Session Regarding Personnel. Council 

Member Green seconded the motion. The motion passed unanimously. 

 

Council returned to Regular Session. No action was taken. 
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Council Member Wright motioned to approve Christmas Bonuses. Council Member Williams 

seconded the motion. The motion was carried unanimously. 

 

5.  Consider on Second Reading Ordinance 2023-05 to Approve the Fee Schedule for 

Building Permits, and to be Named Section 6-1. 

 

Council discussed the fee schedule for building permits with RCI. Brian Blackwell with RCI 

provided Council a packet that included SC Code Section 6-9-30. Council Williams questioned 

charging $100 fee for construction for something that cost $50. Mr. Blackwell agreed up to 

$1,000, a fee should not be required unless an inspection is required. Council Member Wright 

did not want to raise permit fees for citizens. He said if you raise the fees, no one will want to 

build in Pacolet. He talked about the length of time it took RCI to get a permit for Council 

Member Sexton’s father-in-law’s building. Council Member Williams motioned to amend the 

first section to read zero to $5,000 – a fee should not be required up to $1,000 unless an 

inspection is required. Council Member Wright seconded the motion. The motion was carried 

unanimously. Council Member Wright motioned to not approve the fee schedule for building 

permits. The motion died because of no second. Council Member Williams motioned to approve 

the fee schedule for building permits. Council Member Green seconded the motion. The motion 

passed with three votes yes. Council Member Wright voted no. 

 

6.  Consider an Ordinance for the Establishment of the Historic and Architectural 

Review Board. 

 

Council Member Williams went thru SC Code Title 6, Chapter 29. According to the town’s 

Historic and Architectural Review Board guidelines, the board has the power to enforce the 

guidelines. There are areas that need clarification. He said he hated to create hardship. Council 

Member Wright said his constituents have asked him to put it back into place. There are houses 

being built that do not match the guidelines. The town does not have an Architectural Review 

Board now. He said we need to establish a board due to the town’s Zoning Ordinance 

requirements. Mayor Camby asked what if they do not abide by the ordinance. Council Member 

Wright said it was for advisory only. Council Member Wright suggested reviewing the ordinance 

and come to some conclusion that the town has a Review Board that has some limited power, if 

any power.  The Board can help Council and citizens understand tax incentives. 

 

7.  Consider Updating the Town of Pacolet Code of Conduct to Include Social Media 

 

Council discussed adding social media to the Town of Pacolet Code of Conduct. Council 

Member Wright said Council should hold themselves to higher standards. Council Member 

Williams said he swore an oath when elected and his opinion is it would be in violation of the  
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First Amendment to not have the right to say what one wants to say. Council Member Green said 

she disagreed. You do not have to engage with someone negatively. You should take the criticism 

and not respond to it. Council Member Wright motioned to add social media to the Code of 

Conduct. Council Member Green seconded the motion. The motion passed with two voting for 

the addition, one abstaining and one voting no. 

 

8.  Consider on Second Reading an Amendment to the 2023-2024 Town of Pacolet 

Annual Budget. 

 

In October it was announced to add an additional employee to Sanitation. The budget would 

have to be amended to accommodate the new expense. Council Member Williams motioned 

tabling altering Sanitation. He said we could get the same job done at what we are paying for 

now. There was no second. Council Member Wright motioned to approve the amendment to the 

budget. Mayor Camby said we are not in a real hurry to do this. There was no second. It was 

tabled. 

 

9.  Discussion of Building Codes, Building Permits, and Services with RCI 

 

There was a discussion with Mr. Blackwell, RCI and Mr. Damian Morrill, who owns the old 

Coleman Store. Mr. Morrill did some work on the building and did not get a permit. He received 

a verbal stop order in July and had to pay double for the permit due to not getting a permit before 

starting work on the roof of his building. There had been some confusion in the communication 

between Mr. Blackwell and Mr. Morrill. Mayor Camby informed them to back up and work 

together, get it settled and move on. 

 

10.  Consider Approving the 2024 Pacolet Town Council Meeting Schedule. 

 

Council Member Wright motioned to approve the 2024 Pacolet Town Council Meeting Schedule. 

Council Member Williams seconded the motion. The motion passed unanimously. 

 

11.  Consider Approving a Contract with the Appalachian Council of Governments to 

Update the Town of Pacolet Zoning Ordinance. 

 

Council Member Wright motioned to approve the contract with the Appalachian Council of 

Governments to update the Town of Pacolet Zoning Ordinance for $12,000 (enclosed). Council 

Member Williams seconded the motion. The motion carried unanimously. 
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12.  Consider Approving a Grant for the Marysville School. 

 

Mr. Kay said the total cost for the restoring of the Marysville School is $431,416. It is a 50/50 

grant. ACOG is looking at another grant. Council Member Wright said we need to look at what is 

actually needed.  

 

13. Consider Approving Town Hall Landscaping Estimate. 

 

Mr. Kay told Council that former Mayor Harris had a landscaping plan for the Town Hall. MB & 

B Lawn Works, LLC, the town’s landscaper gave a price of $20,860.19 (enclosed). Council 

Member Wright asked to wait until spring to look at this. 

 

14.  Consider a Request from the History Committee to Issue an RFP for Museum 

Consultant. 

 

Mr. Green, Chair of the History Committee, made a request for up to $10,000 for a consultant to 

bring the museum into a more modern setting. Council could possibly get a grant for this.  

Council Members agreed for the History Committee to get quotes and come back to Council. 

 

15.  Consider Approving Funds for Road Paving Match 

 

Mr. Kay reported to Council that the $25 Municipal Road Paving Fee had a remainder of 

$147,000 but had been allocated for the Gateway Project (traffic circle). This means the Town 

does not have any funds remaining for road paving. To get roads paved, the town must partner 

with the County and use CTC funds. To get these funds, the town needs to provide a funding 

match. Knuckles Street and Carroll Street are the only local roads that are not SCDOT. To repave 

Knuckles Street and Carroll Street the cost would be approximately $250,000. The town would 

have to provide a matching fund of $100,000. ARPA would be eligible for this purpose. Council 

Member Williams motioned to approve the allocation of $100,000 for the road paving using 

ARPA Funds. Council Member Green seconded the motion. The motion carried unanimously.  

 

16.  Town Administrator 

 

Mr. Kay reported: 

• Twenty-nine of the thirty-five snowflakes have been decorated and are installed. The 

lights on Hwy 9 have a power issue with Duke Energy that we are working out with them 

and an electrician. We now have the materials to finish the last six snowflakes, however 

we are limited on open utility poles to add them to. All lights are installed and running at 

the Amphitheater with the large tree lit. We have converted everything to LED. In 

addition to the lights, volunteers cleaned out the concessions room of old decorations not  
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being used anymore. The lighting of the tree and the movie were appreciated by those 

that attended. A huge thank you to everyone who was involved with this project including 

everyone on the Christmas Committee, our landscapers and various volunteers and 

Council Members that came out. Garland was installed on the lights on the bridge, and 

we will be adding wreaths to the Town Hall. 

• The Variance for dimensional issues on Hart Street was approved at the last BZA 

Meeting. Two members on the BZA are not trained and two members on the Planning 

Commission are not trained. Three members have agreed to take the training. They are 

required to complete the training within a year of being appointed.  

• While the town was one of the top five finalists to the Ten at the Top Grant, we were not 

selected. We will be looking for other options to purchase the screen and projector 

equipment. Until then, we can continue to rent the equipment. 

• The town will be replacing damaged or defaced signs around Pacolet. Council was asked 

to check their districts. 

• The town contacted a cleaning contractor to remove the graffiti at the Pacolet 

Amphitheater, however the contractor is taking longer than intended to get out there. He 

is supposed to get to it this month, but if not, he will find someone else. 

• Council requested an appraisal of the building that the town owns, located at 141 

Coleman Circle. That report is now available, and the opinion of value is $40,000. 

• He is currently working with One Spartanburg to promote several properties located on 

Hwy 176 for potential developments in industry. 

• The Town of Pacolet received a check in the amount of $350,000 from Paul Liles to 

purchase the Clothroom. These funds are currently being kept in a separate restricted 

LGIP account receiving 5.6% until the project is completed over the next five years. We 

will be working with Mr. Liles to completely vacate this building, including items in the 

basement. 

• The Town of Pacolet received approval from the Rural Infrastructure Authority (RIA) for 

a grant in the amount of $28,250 that was applied for to complete a Stormwater Master 

Plan. The town is also waiting to see if there is approval of the CDBG Grant for the same 

project in the amount of $42,500. 

• The Town of Pacolet will be receiving $250,000 for improvements to Town Hall. This 

would not be possible without Representative Dennis Moss. He would like to draft up a 

letter that everyone signs thanking him for his generous support of Pacolet 

• He reached out to two architects for a price on creating plans for Town Hall. One’s price 

was entirely too high, and he is still waiting on the other one. He will be requesting at 

least one additional before hiring. 

• He recently met with Benchmark Planning and the Appalachian Council of Governments 

regarding the Comp and Master Plan. For those on the Steering Committee you will 

receive an email to determine the first meeting. Options are January 18th or January 25th 

starting at 6 pm. 
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• He met with Lara Ringo with PAL and the contractor performing the trail study from 

Pacolet to Clifton. There are a few property owners that we need to work with to see the 

trail conceptualized.  

• There are upcoming classes by the Municipal Association of SC for the Municipal 

Elected Officials Institute of Government starting on February 7th in Columbia. The town 

will pay for all registration, lodging and travel costs. 

• The Christmas Parade is this Saturday at 10 am. It will start at Pacolet Elementary, 

continue to W. Main Street, pause on W. Main Street at Callous Moto where the judges 

will be located, turn onto Hwy 150, then onto Hwy 0 and then Hillbrook to the TW 

Edwards Center. There is an after party for kids/families at the TW Edwards Center 

following the parade. The judges this year will be District 3’s Superintendent and School 

Board Chair. 

 

17.  Mayor/Council Comments 

 

Mayor Camby donated a projector to the town. He thanked Council Member Hood for his 

service to the town. He wished everyone a Merry Christmas. Council Member Wright thanked 

everyone for their help with the snowflakes. Council Member Green wished everyone a Merry 

Christmas. Council Member Williams wished everyone a Merry Christmas. 

 

 

18.  Adjourn 

 

Council Member Wright motioned to adjourn. Council Member Williams seconded the motion. 

The motion was carried unanimously. 

 

 

 

       ____________________________________ 

       Signed 

 

______________________________________ 

APPROVED 

 

 

 


