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Mayor Camby called the meeting to order. The agenda was prepared and posted as required. All
members were present.

Council Member McBeth gave the Invocation, with the Pledge of Allegiance following.
New Council Member Thomas Williams was sworn in.
Mayor Camby read over the FOIA Statement.

1. Citizen’s Agenda

Jennings Camby, 231 Brewster Street was recognized. He wanted to thank Chief Alexander and
Mr. Kay for coming to his church, Montgomery Memorial United Methodist Church to discuss
the church’s concerns about speeders. He also said the church had concerns about the junk yard
next door to the church’s office and the two Pit Bulls there. The Minister was bitten, and people
will not come to the church office because of that. No one has come back to him about any of
his concerns except Mr. Kay. Mr. Camby told Council they should answer the requests.

2. Approval of Minutes: August 4, 2022
August 11, 2022

Council Member Hood motioned at accept the Minutes of the August 4, 2022 Council Meeting,
as written. Council Member Sexton seconded the motion. The motion was carried unanimously.

Council Member Wright motioned to accept the Minutes of the August 11, 2022 Council
Meeting, as written. Council Member McBeth seconded the motion. The motion was carried
unanimously.

3. Code Enforcement

(Transcript of Conversation for this section.)
Patrick Kay

For code enforcement, the last time we spoke about this, were looking at a couple of different options.
One was bringing on someone here, either part time or full time, to do code enforcement. Since then,
done some extensive work, since the review of both companies, we’ve learned a lot about these two
different companies. If you’ll take one and pass it here.....

HANDS OUT A PRINTOUT

So, most of towns our size do not have full time code enforcement officers. There’s just not enough
work for it and the expense is too much and so that’s what small towns our size end up doing is
contracting out. One thing that is good about that particular thing is that once you first start doing work
in the community, because of the fact that we haven’t had code enforcement done in Pacolet in a while
or haven’t enforced in a while, the first few months, it’s going to, we’re going to be using them on a
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regular basis. They’re going to be our best friend around here. But after a while what will end up
happening is hopefully the residents will start to see that the town means business. And some of the
things that are in code violation that are out there, what they have found in other communities that
they’ve worked with, is they start seeing less and less need for code enforcement and some particular
towns they’ll actually sub in for one day for 2-3 hours and be done. And with our current budget, I'd like
to be able to do the same thing a lot of other communities are doing.

So, what I’'m recommending is that, we move forward with hiring one of these two companies. I've
looked into a little bit of the history of RCl was along first and then CClI split off from CCI. The owner of
CCl is a guy name Wayne. Wayne was working with Michael. Michael lives here in Pacolet. Since then,
left and started his own company. Both are very reputable. Everyone from Lyman to Woodruff to
Gaffney, everyone has great things to say about both these companies. I've talked to Union. I've talked
to several folks out there. Both are well liked and both of them do excellent work. The only difference
I’'ve seen on there is one is $50 hour and one is $75 an hour for code enforcement. Let me try to unpack
some of this stuff. So, there’s the code enforcement side of that and they come out as needed. They ride
around, use our code and be able to enact our code for an hourly rate. There’s also the building
inspection side of things. As of right now, a property owner who builds here in Pacolet, will call the
county and the county comes out and they pay their fee directly to the county and the county is
involved in that. You and | both know that a lot of people are short staffed and being able to get
someone out from the county on a quick response rate is not something very easily done so it would be
nice to have this in-house. And instead of them paying the county and the county getting those fees,
they would pay this company and we would get a percentage or a cut of it. It ends up being a revenue
strain for us where currently Spartanburg County is getting that revenue. I’'ve have a chance to talk to
both of them and they are both great guys and great companies. Does anyone have any questions on
either one of these? One thing that | wanted to make note on there, | actually hand wrote in there the
20%, that was an error that Wayne had put in there. He wanted to make sure that was corrected. He did
tell me he would honor the 20% not the 15% of the amount of money we would get back from him as
for the amount of work out there. Code enforcement is something we desperately need here. For us to
be able to clean up the town, it’s definitely something we need to move forward with. I'm highly
recommending we move forward with RCI. They’re a lower bid and the company is located right here in
Pacolet. This is the best decision to move forward with.

Ned Camby

Any questions? You heard the recommendation from the Town Administrator.

Daniel Hood

A company that’s located in town, would there be any instances of favoritism or anything like that?
Jason Wright

It’s not actually located in town. Pacolet address but lives in Cherokee County.

Daniel Hood

Oh it’s not? Ok.

Ned Camby
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Probably their employees, | don’t know all their employees, but they have several employees. It would
probably be their employees doing it anyway. It wouldn’t be Michael doing it, Brian would get one of the
employees.

Jason Wright

| make the motion to pursue the contract with RCI.
Ned Camby

Motion made to pursue RCl as code enforcement.
April Green

| second that motion

Ned Camby

Motion made to second. Any questions?

Patrick Kay

One thing | want to make sure of is, in code, we definitely need to go ahead and adopt and make
appointments with the Planning Commission and Appeals Board. That is part of the code enforcement
part of there, or zoning, so before we actually start pushing this....before we, we approve but before
they start going out there. Both of them have said they know Pacolet doesn’t have a planning
commission and doesn’t have an appeals board so we need to get that in place and in conjunction with
this.

Josephine McBeth

Why don’t we have a planning commission?
Toni Kirby

We don’t have active members.

Ned Camby

We don’t have any active members.
Josephine McBeth

Active members? Oh ok

Ned Camby

Ya'll heard the motion, second, any other questions?
Jason Wright

What’s all involved in the planning and appeals commission? Explain the process and what’s going to
have to happen.

Patrick Kay
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In terms of who gets elected?
Jason Wright

To appoint their appointing like the council members....... what I'm saying is, when these newly
appointed members agree to do this job, what is the process for these people at that point?

Patrick Kay

Once they get approved. So what will happen, the council will end up nhominating them and the council
approving or denying those nominations and they begin as commission members at that point. At that
point, | go over with them everything that’s involved in terms of the zoning, code that’s going to be
currently out and they get a full, | guess, orientation of what their responsible for.

Jason Wright

Is there training involved?

Toni Kirby

Itis

Jason Wright

How much time would that involve?

Patrick Kay

| don’t know. Let me check into it that and I'll let you know.
Toni Kirby

I’m thinking it’s either 2 or 4 hours and we can actually have it done here.
Jason Wright

It can be done here?

Toni Kirby

Yes, we can have them come here.

Ned Camby

Any other questions.....comments? Ready to vote? All in favor?
Everyone raised their hand.

Ned Camby

All opposed?

No one raised their hand.

Toni Kirby
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Is there an opposed?
Ned Camby

No.

Toni Kirby

Ok.

4. Limb Collection

Mr. Kay told Council he spent four hours with the limb crew and learned first-hand about
chipping. Council was asked to read over the limb pick up regulations and give some feedback.
Council will vote on the regulations next month.

5. SC Department of Juvenile Justice Agreement

This is an agreement between the town and the SC Department of Juvenile Justice Agreement to
house juveniles. The charge is $50 a day. It is renewed yearly. The Mayor will sign off on the
agreement.

6. Planning Commission and Appeals Board Appointments

Council was asked to appoint two people from their district - one for the Planning Commission
and one for the Appeals Board. They will be approved at the next meeting.

7. Engineering Firm Selection

Mr. Kay reported that an RFQ for engineering services for the Town of Pacolet sewer expansion
was sent out. Four firms responded. They are: Vaughn & Melton Consulting Engineers, Inc.,
Summit Engineering Group Inc., Civil & Environmental Consultants, Inc., and Hanna
Engineering. He said all are great companies. The ARPA money can be used to expand the
sewer system. The town would cover the cost of the engineering which would be the matching
portion. The grant Mr. Kay is looking at is due in September which does not give the town
enough time to apply, but the next one is due in the Spring.

8. Swear in New Police Officer
Mr. Jasper Chapman was sworn in as a new police officer.
9. Executive Session Regarding Personnel:
Pursuant to SC Code Section 30-4-70(a), Discussion of employment, appointment,

compensation, promotion, demotion, discipline or release of an employee, or an appointment to a
public body.
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Council Member Wright motioned to go into Executive Session. Council Member Sexton
seconded the motion. The motion was carried unanimously.

Council returned to Regular Session. No decisions were made in Executive Session.

10. Administrator Comments

Mr. Kay reported:

Council and Administration Retreat: A retreat between Council and the new Administrator
needs to be scheduled soon to plan out priorities for the near and distant future.
Landscaping Updates: Adding spraying of the curb/gutter throughout the town; trimming
trees/foliage on streets/alleys/sidewalks.

New Potential Development: Fielding calls for a new commercial development to
purchase and develop property within the town.

New Safety Uniform: Purchased new uniform for Sanitation Crew including hats and
vests with the Pacolet logo.

Municipal Resurfacing Request: Spartanburg County is requesting a list of roads that
need to be repaved in Pacolet. Deadline to respond is September 15", however we may
request an extension. He is putting together a map of roads in various needs of repair and
would like Council’s input for highest priority. Cleveland Street and Fuller Street are
being paved this year.

11. Mayor/Council Comments

Mayor Camby reported that there would be a Council Meeting next Tuesday at 6:00 p.m.

12. Adjourn

Council Member Wright motioned to adjourn. Council Member Hood seconded the motion.
The motion was carried unanimously.
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Signed

APPROVED



