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1. Call to Order

Mayor Camby called the meeting to order. All members were present. The agenda was prepared
and posted as required.

2. FOIA Statement
The Mayor read over the FOIA Statement.
3. Invocation
Council Member Brackins gave the Invocation.
4. Pledge of Allegiance
All recited the Pledge of Allegiance.
5. Citizen’s Comments

Mr. Jennings Camby at 231 Brewster Street has had water problems caused by Enchanted
Homes’ new construction. When it rains water is pooling in his yard. He has talked with
Enchanted Homes and Mr. Blackwell concerning the cause. Mr. Camby is asking Council to
work with Mr. Kay on this problem.

Mr. Tim Burrell at 1230 Cleveland Street told Council small towns are under attack by builders.
He said there are two houses that should not have been built. He does not want to live jammed
up. Mr. Burrell said this is something Council needs to address. Small towns are disappearing.

Ms. Chantal Lemmonds at 140 Green Street said Council was familiar with the concerns she has.
She is asking to be put on the Planning Commission. They could utilize her by collecting and
researching information. She wants to be a part of the growth. Ms. Lemmonds asked Council to
consider appeals on the building codes. She said RCI and the town are making money from these
codes.

6. Approval of Minutes (December 7™, 2023; January 4%, 2024; January 16, 2024)

Council Member Williams motioned to approve the Minutes of the December 7, 2023 meeting,
as written. Council Member Brackins seconded the motion. The motion was carried
unanimously.

Council Member Williams motioned to approve the Minutes of the January 4, 2024 meeting with
an edit on Council Member Swofford being changed to Council Member Wofford. Council
Member Green seconded the motion. The motion was carried unanimously.



Town of Pacolet
Council Meeting
February 1, 2024
Page 2 of 8

Council Member Williams motioned to approve the Minutes of the January 16, 2024 meeting.
Council Member Brackins seconded the motion with an edit of Citizen’s Comments being added
after the Presentation by Enchanted Homes. The motion was approved unanimously.

7. Presentation by RCI

Mr. Blackwell requested to speak tonight considering the President of Enchanted Homes, Mr.
Aaron Aho spoke at the last meeting. He said Mr. Aho provided Council with information that
was not accurate and a bit skewed about low permit fees in Spartanburg (327) and outrageous
fees (2800) in Pacolet. This council and the public deserve factual information. He and Mr. Kay
met with Mr. Aho and a project manager yesterday and confronted him about the misinformation
that was shared with this Council and the public. Mr. Blackwell said Mr. Aho further stated he
was invited to the Special Called Meeting the other evening in a premediated attempt to “bring to
heel” the inspection agency know as RCI and suppress inspections in this town. At yesterday's
meeting with Mr. Aho, he admitted his wrongful actions and delivered evidence to include names
and forth coming emails of those that colluded and conspired to professionally orchestrate and
deliberately slander, defame, and unapologetically make a mockery of him, his employees and
RCI as a whole with reckless disregard for their damaging actions in an attempt to undermine the
moral fiber and professional standards upheld by RCI. Mr. Blackwell said Mr. Aho in the
presence of Mr. Kay sincerely apologized to him and the town for the role he played. Mr.
Blackwell read over Mr. Aho’s letter (enclosed) given to Council. Mr. Blackwell told Council he
could not advocate or take part in anything that leads to inferior or substandard construction
practices.

8. Old Business

a. Consider an Ordinance for the Establishment of a Historic and Architectural
Review Board (Brad Sauls, State Historic Preservation Office)

Mr. Brad Sauls, with the State Historic Preservation Office was introduced. Council Member
Williams asked if he had heard of any board that dealt with new construction versus one that
reviews existing homes. Mr. Sauls said it was not uncommon to review both. You could be
working on existing projects and then new projects. Council Member Williams said his concern
is he thinks Pacolet is not ready to dictate what people can do with their existing homes. He also
asked Mr. Sauls if he had seen a board that was strictly advisory and did not have the power to
enforce. He said he did not know of any. Council Member Williams asked if the ordinance in
Council’s packets was strictly for an advisory board. Mr. Sauls said it appeared to be, but the

State Historic Preservation Office has sample ordinances to help. The ordinance must have
designated processes and appeals. Council Member Wright asked how changing the square
footage or structure of homes affects the historical value or impairs the district. Mr. Sauls said
the State Historic Preservation Office cannot police the districts, due to there being too many. If
there are a lot of alterations and demolitions in a district, they can lose their integrity over time



Town of Pacolet
Council Meeting
February 1, 2024
Page 3 of 8

and eventually they could erode the status of the district. A local ordinance can have more
protective coverage. Mayor Camby asked about the town’s ordinance. Mr. Sauls said a few
things need to be added and the State Historic Preservation Office can provide a check list for the
ordinance, such as addressing due process and appeals.

b. Consider Two Appointments to the Planning Commission

Mr. Kay explained Kim Easler had asked to come off earlier but since has asked to stay on. She
has had the training. The other appointment, Mr. Frady has not responded. Council would have
to appoint someone else. They do not have to live in that district. Council Member Sexton said
she has talked with several other people to replace Ms. Easler, but they have not responded.
Council Member Wright motioned to remove Brett Frady from the Planning Commission.
Council Member Williams seconded the motion. The motion was carried unanimously. Council
Member Wright asked for information on people requesting to be on board. The Planning
Commission will be important working with the Master Plan. Council Member Wright motioned
to appoint Chantal Lemmonds to the Planning Commission. Council Member Williams seconded
the motion. The motion was carried with Council Member Green opposing the appointment.

c. Consider One Appointment to the Board of Zoning Appeals

Mr. Kay said an individual on the Board of Zoning Appeals has not had the training. He said he
has had dialogue with him and needs to know his intent. To remove someone from the Board
there must be written charges and a public hearing. Mr. Kay said he will know something by the
next meeting.

d. Consider Additional Work on the Backup Sanitation Truck

Mr. Kay explained to Council that the Backup Sanitation Truck will not pass DOT inspection
unless additional items that were found are completed. The final cost to Carolina International
Trucks is $21,348.64. Also, two new tires need to be replaced. Snider’s will replace the tires.
Council Member Williams motioned to approve the cost of repairing the Backup Sanitation
Truck and the two new tires. Council Member Wright seconded the motion. The motion carried
unanimously.

e. Consider Approving the Plans for the Town Hall Renovation

Council was given a copy of the updated plans for the Town Hall renovations. Mr. Kay said he
would be working on an RFP and specifications. He will email these to Council for approval
before sending them out. Some changes were made to the last set of plans. The box in the corner
that was for the Assistant Clerk has been removed and added where the wall is at the safe. There
will be a glass reception area with a desk, computer and utility set up. The stage has been
widened and a riser has been added for a future handicapped lift. This will be a two-part bid,
construction, and A/V, each will be done simultaneously. Instead of having smart boards on the
wall, will have a portable smart board. Council Member Wright wanted to make sure that
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lighting, video, and security were included in the plans. He also asked about the stairs. Mr. Kay
said the stairs were not included in the project. He was going to put up “Employees Only” signs
at the beginning of the hallway and block it off. Both the front door and side door will be
changed out to open out per code. Council Member Williams motioned to approve the plans for
the Town Hall Renovation. Council Member Sexton seconded the motion. The motion carried
unanimously.

9. New Business
a. Discussion Regarding Sanitation/Trash Pick Up

Mr. Kay read over his memo to Council dated January 30, 2024 (enclosed) regarding
Sanitation/Trash Pick Up. Council Member Sexton wanted to know if Spartan Waste was invited
when they made a presentation on December 7. Council Member Williams said more
information is needed to compare the cost. Council Member Williams also asked about the issues
with the trash can lid being up. Council Member Brackins said he had no problem with the lid up
some, it should be at the discretion of the driver. Mr. Kay said the Sanitation workers would not
pick up trash from a can when the lid was up. Council had set guidelines when the cans were
purchased, and the workers will not pick up a can when the lid is up. Council Member Wright
wants Council to have a list of the guidelines concerning trash pickup. If changes need to be
made, Council can make the recommendations. He also suggested having the complaints
forwarded to Council Members. Council Member Wright asked if anyone had a problem with
allowing the cans to be open for a period of time and if someone abuses it the Administrator will
go to the house and recommend the purchase of an additional can. Mayor Camby made the
motion to empower the Administrator to do this and come back and tell Council what he decides
to do. Council Member Williams seconded the motion. The motion was carried unanimously.

b. Consider an Ordinance to Establish a Public Works Department for the Town of
Pacolet (Ordinance 2024-01)

Mr. Kay suggested the town consider an Ordinance to Establish a Public Works Department, go
to in house. This would have to be done before the new budget starts. Council Member Wright
asked what all the rules to establish this department were. He also asked Mr. Kay if he could
research the requirements and make sure nothing comes up. Council Member Williams said he
talked with Travis, and he does not have an issue with it, he sees the need for it. Council Member
Williams motions to Consider the First Reading on an Ordinance to Establish a Public Works
Department for the Town of Pacolet. Council Member Sexton wants more time to look over and
educate herself. Council Member Wofford seconded the motion. The motion passed with Council
Member Sexton and Council Member Wright opposing the motion.

¢. Consider Creating a Bulk Waste Pick Up Day

Mr. Kay said he had been approached several times about the town providing containers for a
clean-up day. He reached out to Spartan Waste and Meridian. Spartan Waste will provide a 30-
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yard container for $345 plus tipping fee. Meridian did not respond. This would be done on a
Saturday in the flats. The Sanitation staff would monitor. Only town citizens could drop off. He
recommended using three containers which would cost $1,035 plus tipping fee. Council Member
Wright motioned to approve going with three containers. Council Member Williams seconded
the motion. A date will be decided. The motion was carried unanimously.

d. Consider Amending the September 1, 2022 Council Meeting Minutes

Mr. Kay asked Council to consider amending the September 1, 2022 Council Meeting Minutes,
Section 3 Code Enforcement. The motion was to accept the Contract with RCI. Council Member
Sexton said everyone should review the meeting. Council Member Brackins motioned to table
until next meeting to review. Council Member Wofford seconded the motion. The motion passed
unanimously.

e. Consider a Resolution for Town of Pacolet Checks to Have a 120 Day Expiration

Mr. Kay said the Finance Committee had met and discussed having an expiration date on
outstanding checks that have been written. Council Member Williams motioned to have a
Resolution for Town of Pacolet Checks to have a 120 Day Expiration after passage. Council
Member Wright seconded the motion. The motion carried unanimously.

f. Consider Establishing a Volunteer Spring Clean Up Day with One Spartanburg
Beautiful

Mr. Kay said last year the Spring Clean Up Day with One Spartanburg was the third Saturday in
April. He would like to have another clean up with One Spartanburg this year at the same time.
He will discuss this with the Fire Department.

g. Consider Amending the Business License Ordinance of the Town of Pacolet to
Update the Class Schedule as Required by Act 176 of 2020

Mr. Kay explained to Council that amending the Business License Ordinance to update the Class
Schedule as required by Act 176 of 2020 must be done every other year. Council Member Wright
motioned to Amend the Business License Ordinance of the Town of Pacolet to Update the Class
Schedule as Required by Act 176 of 2020. Council Member Williams seconded the motion. The
motion passed unanimously.

h. Consider on First Reading an Ordinance to Restrict Truck Traffic on Stone
Street and Montgomery Avenue (Ordinance 2024-02)

Mr. Kay reported that he talked with Brandon Wilson with SCDOT about truck traffic going up
Sunny Acres to W. Main Street and keeping it off of Montgomery Avenue and Stone Street. The
town will have to pass an ordinance with two readings and then send it to SCDOT. They have a
copy of our ordinance and are looking it over. Council Member Wright said something needs to
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be put in the ordinance concerning inclement weather, ice, and snow. Council Member Williams
made a motion to accept the First Reading of an Ordinance to Restrict Truck Traffic on Stone
Street and Montgomery Avenue with the amendment on inclement weather. Council Member
Wofford seconded the motion. The motion passed unanimously.

i. Consider Creating a New Town Spring Event and Contributing Funds

Council Member Williams said he had some ideas and Mr. Kay had some ideas for an event. He
did a spring event last spring and chose that day because it was the town’s birthday. He said it
should be done near the old train station where it was held last year because that is where the
town was incorporated. He offered to close his business down or donate proceeds on that day.
Council Member Williams said maybe the town should have a midsummer event, Paddle the
Pacolet. He said Mr. Kay seemed to think you could get something started for $5,000 and grow
from there. Mr. Kay told Council Mayor Camby donated a movie screen and projector and he
plans to have Movie Night in the Spring and Summer. He has received requests for additional
events in the Spring. We are now a 5013c¢ and that is a possibility that can be done. Mr. Kay said
Mayor Elaine Harris had Paddle the Pacolet and the town could partner with the ladies with the
kayak business in Clifton and do a kayak trip, dropping in at Clifton or Lawson’s Fork. It could
also be a float trip on inner tubes. Once you get out, there could be music playing, crafts and
other activities. He would like to see more activities on the river. Council Member Brackins
asked if an activity was done like last year, would you have to get permission from the railroad.
Mr. Kay said last year the road was closed. It could be closed from Highway 150 to Memorial
Drive. Council Member Williams motioned to fund an event starting at $5,000 and run it through
Pacolet Thread (5013c). Mr. Kay said a committee could be formed. The Birthday could be May
6" and the Paddle the Pacolet in the summertime. Council Member Williams motioned to start
with $5,000 for the Birthday and $5,000 for the Paddle the Pacolet. Council Member Brackins
seconded the motion. The motion carried unanimously.

j- Consider Creating a Building Permit & Code Enforcement Committee

Council discussed creating a Building Permit and Code Enforcement Committee. Council
Member Brackins motioned that the Town Council create a Building Permit and Code
Enforcement Committee. Council Member Wofford seconded the motion. The motion carried
unanimously. Council Member Brackins recommended that Council Member Wright, Council
Member Williams, and Council Member Sexton form this Committee. Council Member Wofford
seconded the motion. The motion carried unanimously.

10. Comments/Reports
a. Town Administrator
Mr. Kay reported:

e There are stormwater issues at 111 Cameron Street regarding the retaining wall,
sidewalks and drains. He will be talking to Tim Sherbert of Spartanburg County and may
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need to talk to Summit Engineering. This is yet another example of why the Stormwater
Master Plan is needed. Paving covered up the drain. The water was devastating to one
family. Council was asked if they wanted him to address this outside of the Master Plan
or wait until after it is completed. He will reach out to Summit Engineering and get an
evaluation.

He hosted a meeting at the Town Hall with RCI and Enchanted Homes (Troy Kinnunen
and Aaron Aho). They provided a letter Council has already received. Mr. Blackwell has
already gone over their meeting earlier. He felt good about the meeting. Enchanted is
going to fix some of the concerns of Mr. Lee and Mr. Camby.

Cameras have been installed and are operational in Town Hall. One last camera will be
installed once the hall divider is put in. Council Member Sexton about the camera not
installed. He said he will get it installed. This one is where the transactions are.

He was contacted by someone who wanted to sell property to the Town of Pacolet. The
property is 248 square feet and is located near the corner of Coleman Circle and Sunset
Drive. It is part of the parking lot of the TW Edwards Center near the picnic tables. The
parcel number is 3-33-00-026.00 and it is valued on the tax digest at $20,100. This piece
is land locked and is too small to put anything on it. Mayor Camby said he did not think
we should pay anything for it.

He is working through the DOT Encroachment Permit for the sign on W. Main Street and
Highway 176. Because the sign will be entirely on DOT Right of Way, we need to create
plans/drawing of the proposed sign to receive approval.

We will soon be starting on codification of all Town Ordinances approved since the Code
was adopted in 2019. The goal is to have all ordinances codified by the end of the year.
Appalachian Council of Governments has been contracted to update the town’s Zoning
Ordinance. He asked Council to consider making changes to the Zoning Ordinances that
are becoming an issue like property lot size in the Neighborhood Edge (max 10,000sqft)
and Neighborhood General (max 12,000sqft). Most of these areas are not near sewer and
need a larger area for septic tanks. He would like Council to send it back to the Planning
Commission for consideration and then make recommendations to make these lot sizes
larger. These changes would take two readings. He would like to get this done before
Zoning Ordinance update. He also asked that Council get the Planning Commission to
review the setbacks in the Village Area. Council Member Brackins motioned to request
the Planning Commission review the lot sizes for Neighborhood Edge and Neighborhood
General (make larger) and review the setbacks in the Village Area (allow only one house

per lot). Council Member Williams seconded the motion. The motion carried

unanimously.
He is currently working with Brad Sauls from SHPO on how the Town can provide grants
to help property owners in the Historic District of Pacolet.

b. Code Enforcement/Building Permits

Mr. Blackwell reported:

They had 25 Code Enforcements.
Permit/Plan Review/Reinspection fees collected totaling $1,851.50
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e 15 Inspections
e Posted 3 New Stop Work Orders

c. Police Chief

Chief Hawes reported:
e They had 179 calls for service.
e There were 1024 Officer Initiated Events
e Council received a copy of Crime Statistics (2019-2023) compiled by SLED. He said
they were better than the National average.

11. Mayor/Council Comments

There were no comments from Council Members.

Mayor Camby said he appreciated everybody’s hard work.
12. Adjourn

Council Member Wright motioned to adjourn the meeting. Council Member Brackins seconded
the motion. The motion carried unanimously.

Signed

APPROVED



