Town of Pacolet
Council Meeting
January 4, 2024

Prior to the meeting being called to order, new Council Members: District 2 Rick Brackins;
District 4 Thomas Williams; District 5 April Palmer-Green; and District 6 Starmieka Swofford
were sworn in by Mayor Camby.

1. Call to Order

Mayor Camby called the meeting to order. All members were present. The agenda was prepared
and posted as required.

2. FOIA Statement
The Mayor read over the FOIA Statement.

3. Invocation
Pastor Mike Hutchins gave the Invocation.

4. Pledge of Allegiance
All recited the Pledge of Allegiance.

5. Appointment of Mayor Pro-Tem
Council Member Sexton nominated Council Member Wright. Council Member Green nominated
Council Member Williams. Council Member Williams received four votes. Council Member
Wright received two votes.

6. Citizen’s Comments
Mr. Darryl Padgett was recognized. He thanked the old Council for the work they had done. He
told the new Council it was time to come together and put personal agendas aside. They needed
to move in a positive direction, and he would help anyway he could.

7. Approval of Minutes (December 7, 2023)
Council Member Wright motioned to table the approval of the Minutes of December 7, 2023

because of mistakes. Council Member Sexton seconded the motion. The motion was carried
unanimously.
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8. [Executive Session Regarding Legal Advice:

Pursuant to SC Code Section 30-4-70(a)(2): (2) Discussion of the receipt of legal advice
where the legal advice relates to a pending, threatened, or potential claim or other matters
covered by the attorney-client privilege.

Upon returning to Open Session Council may take action on matters discussed in
Executive Session.

Council Member Wright motioned to go into Executive Session regarding legal advice. Council
Member Sexton Seconded the motion. The town’s attorney, Gary Frost, told Council he was not
sure what direction they were going in. Council Member Wright rescinded his motion. Council
agreed to meet January 16™ at 7:00 p.m. to discuss this further.

9. Old Business

a. Consider an Ordinance for the Establishment of a Historic and Architectural
Review Board

After some discussion, Council agreed to contact Mr. Brad Sauls with the South Carolina
Department of Archives and History come and help with an ordinance establishing a Historic and
Architectural Review Board.
10. New Business
a. Consider Two Appointments to the Planning Commission
There were no appointments made.
b. Consider On Appointment to the Board of Zoning Appeals

There were no appointments made.

c. Consider Approving a Resolution for the Funding for CDBG Grant #4-CE-23-
006 for Drainage Study

Mr. Kay read over the Resolution Supporting the Local Match for the CDBG Community
Development Grant Program (enclosed). The town has received a $50,000 Community
Enrichment Grant to improve the quality of life of its residents with the preparation of a Storm
Drainage Master Plan through the Community Development Block Grant Program from the
South Carolina Department of Commerce. The local match is $25,000. Council Member Wright
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motioned to accept the Resolution for Funding for CDBG Grant #4-CE-23-006 for Drainage
Study. Council Member Williams seconded the motion. The motion was carried unanimously.

d. Update on the Truck Traffic Concerns

Mr. Kay talked with a representative from SCDOT District 3 concerning the truck traffic coming
down Montgomery Avenue. They will be updating with new signs which will reroute or direct
the truck traffic using Hotel Hill as the truck route. This is to be done by mid-January.

e. Consider Placing the 2005 Sterling Acterra Trash Truck into Surplus and
Selling

Mr. Kay explained the 2005 Sterling Acterra Trash Truck is no longer being used. With the
Clothroom being sold it needs to be removed. It no longer runs. Due to the age of the vehicle and
its current condition the best option may be to sell it for scrap metal. Council Member Wright
motioned to try and sell the Sterling Acterra and then look at scrapping it if it does not sell.
Council Member Brackins seconded the motion. The motion passed unanimously.

11. Comments/Reports
a. Town Administrator

Mr. Kay reported:

e He is currently working with ACOG to get the Stormwater Mastre Plan Project moving
forward. This includes work on the two grants (RIA and CDBQG).

e He has been assisting the Town of Lockhart on their Master Plan and now on joint
venture to extend the Blueway into Lockhart. This includes work with the Catawba
Regional Council of Governments.

e He is working through the Encroachment Permit with SCDOT for new signage on 176.

e With a new year and new Council Members, he suggested that a Council Retreat be
scheduled soon. He is currently looking at locations and will contact them later with dates
and times.

e The website has had some gaps past minutes and agendas which are currently being
fixed.

e The funding for the sale of the Clothroom and the earmarked funds from Representative
Moss have been moved into the LGIP Account for Restricted Funds.

e He met with the landscaping company for additional projects of Town Beautification.

e The Steering Committee for the Comp Plan and Master Plan will be January 18™ at 6
p.m. at the Benjamin E. Mays Center on Sunny Acres Road. This committee includes
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Mayor Camby, Council Member Wright, and Council Member Thomas. Council Member
Sexton is an alternate.

State Ethics Commission Handout was given to Council Members. They are due
February 15%.

Mr. Kay was asked about the renovation of the council/court room. Council Member
Wright said there was not enough room for the Council seating. The table could be bowed
out. Council Member Sexton questioned the security issues and the historical integrity of
the room. Council Member Williams liked keeping the room wide open. There needed to
be new plumbing for the bathrooms and kitchen. Council Member Wright said Council
has not decided what should be done. Council will have to approve new plans and RFP
before it goes out.

b. Code Enforcement/Building Permits

Mr. Blackwill with RCI reported they had:

7 Code Enforcements

Permit/Plan Review/Reinspection fees collected totaling $2,387.20.
18 Inspections

Posted two stop work orders

c. Police Chief

Chief Hawes reported the Police Department had:

152 calls for service

989 officer-initiated incidents

He has spoken to the South Carolina Infrastructure Authority about a potential grant
opportunity for construction of a new police department building. He is in the initial
stages of getting the information together that they need to move forward and determine
their potential grant amount.

The Police Department covered the Christmas Parade traffic control on our own without
assistance from the County for the first time and things went well. They had many
compliments.

They had less suspicious activity and less fireworks complaints over Christmas and New
Years in comparison to last year.

He commended his officers and the good work they do.
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12. Mayor/Council Comments
Council Member Sexton asked about the security cameras that were supposed to be put up in
June. Mr. Kay said the company had a separate company that does the installation, and they
dropped the ball. He said he would call and get something done by next week.
Council Member Wright welcomed the two new Council Members. He asked about the RIA
grant for sewers. Mr. Kay explained the town did not go forward with the grant because
Spartanburg Sanitary Sewer had to apply. The town could not. Spartanburg Sanitary Sewer was
applying for another grant at the time. He said hopefully the town could apply in the spring.
Council Member Green mentioned the sink hole on Dogwood Circle. It had been reported.
Council Member Brackins appreciated the hospitality that has been shown to him.
Mayor Camby said he feels the town can accomplish a lot and is looking forward to a good year.

13. Adjourn

Council Member Wright motioned to adjourn. Council Member Williams seconded the motion.
The motion was carried unanimously.

Signed

APPROVED



