
 

 

 

 

 

 

 

I. Introduction 

The Town of Pacolet is requesting proposals for building renovations on their historic Town Hall 

building located at 180 Montgomery Avenue.  This will include building a new raised platform 

for Councilmembers, updated/renovated bathroom, and new audio/video (A/V) equipment for 

Town Council Meetings.   

 

II. Background: 

Pacolet Town Hall, built in 1907, is currently used for government offices and council meetings.  

The space is also used for various additional meetings with multiple people.  The current 

arrangement is not conducive to large crowds and the council’s location on ground level makes it 

difficult to easily see who is speaking.  The existing A/V equipment is limited to only 3 total 

microphones for 7 council members and one microphone at the lectern for those addressing the 

council.  These 4 microphones are Shure Gooseneck Microphones with bases.  There is also an 

ever-growing need for meetings to be videotaped and live streamed to those that are not able to 

attend the meeting in person.  This is currently being done with a Town cellphone which presents 

several challenges with video and audio as well as uploading.   

The Town recently installed a wireless network for computers that includes: UniFi Dream 

Machine Pro; UniFi 16 POE Switch; and two UniFi Long Range Wi-Fi 6 Access Points.  The 

Town also recently provided each of the 7 councilmembers with a 10.2” iPad 9th Generation with 

Wi-Fi and 64GB and the Town Administrator with a Microsoft Surface Pro 8 with an 11th 

Generation Intel 2.6ghz and 8gb of RAM. 

 

III. Objective: 

This Request for Proposals (RFP) is for a company or companies that can provide the needed 

renovations and A/V equipment necessary based on the drawing attached and information in this 

document.  The project should be split into two separate bids.  

a. for the construction of the renovations to include the new council platform, divider wall 

with door and customer service window in the hallway, the bathroom renovations, and 

other construction items like the reversing of the front door to swing outward and 

reconfiguration of the former Ladies Restroom to be renovated into a storage room and 

office; and  

b. for all A/V Equipment including microphones, speakers, TV/Smartboards, video 

recording, and wiring. 

• It is the intent to use the existing 4 microphones, amplifier, speakers, 7 iPads and Surface 

Pro with this installation.  In addition to the Shure Gooseneck Microphones with base, the 

amplifier is a QSC GX3 and is connected to two QSC 6.5” Two-way surface speakers. 

• The countertop on the council platform should include seven electrical outlets capable of 

charging councilmembers’ iPad and cellphone or other electronic devices.  

• The newly renovated bathroom needs to have updated plumbing as well as new fixtures 

including a flush valve toilet to ensure smooth and reliable operation. 

• The Town Administrator should be able to share their screen from the Surface Pro to two 

large screens capable of being seen by anyone in the public area, the 7 iPads, as well as 

live stream it onto Town’s website and Social Media sites.   

• Two cameras should be installed; one facing Council so that all are visible on the screens 



 

 

and one facing the lectern so that anyone speaking is easily seen on the screens.  

IV. Onsite Meeting and Questions: 

There will be an onsite meeting for any respondents interested in bidding to attend at Pacolet 

Town Hall on March 14th at 2pm.  It’s very important that you attend this meeting if you plan to 

bid on the project, however it is not mandatory to submitting a bid.  Questions and answers 

provided at this meeting will be recorded and made available on the Town of Pacolet’s website 

under “Current Bid Opportunities”.  Any questions asked outside of this meeting will also be 

addressed and added in this section. All questions and/or requests for clarification regarding this 

RFP should be provided in writing to Town Administrator no later than 2pm on March 15th, 2024. 

 

V. Proposal Contents: 

Respondents interested in providing the services outlined in this RFP must prepare and submit a 

proposal that includes the following, in the order listed: 

a. Cover Letter:  

The response should contain a cover letter signed by a person who is authorized to 

commit the respondent to perform the work included in the proposal and should identify 

all subcontractors, materials, and enclosures being forwarded in response to the RFP. 

b. Project Schedule: 

Provide a proposed project schedule that includes the key tasks, duration, and 

deliverables that will complete the scope of work in this RFP. This should include a 

proposed start date and days to complete the task. 

c. Project Cost:  

Provide a fixed price, total cost proposal for completing the scope of work outlined in this 

RFP. The proposal should be itemized by work tasks and inclusive of all fees. Include 

hourly fees that would be charged if additional work is added to the contract via change 

order. 

d. References: 

Provide three (3) client references for relevant projects within the last 5 years that 

indicate the past performances and abilities of the proposed team. Include a key client 

contact person for each project with their current daytime phone number and email 

address. 

 

VI. Submittal Requirements: 

One printed and one digital copy must be submitted to the Town of Pacolet by April 1st, 2024 at 

2:00 PM.  Submit Quote Packet to:  

Patrick Kay, Town Administrator 

pkay@townofpacolet.com 

ATTN: Town Hall Renovations 

180 Montgomery Avenue 

P O Box 700 

Pacolet, SC 29372 

 

VII. Deadline 

The deadline for all submissions is April 1st, 2024, at 2:00 p.m. Town reserves the right to extend 

the term of this contract. 

 

Questions should be directed to Patrick Kay, Town Administrator at pkay@townofpacolet.com so that 

answers to all questions will be made public to other bidders. 
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