Town of Pacolet
Council Meeting
March 4, 2021

Mayor Camby called the meeting to order. The agenda was prepared and posted as required. All
members were present with exception of Council Member Wright.

A motion was needed to amend the agenda to add an executive session regarding Personnel-S.C.
Code Section 30-4-70 (a) an item between current item 13 and 14. Council Member Sexton
motioned to amend the agenda to add an executive session regarding Personnel-S.C Code30-4-
70 (a) an item between current item 13 and 14). Council Member McBeth seconded the motion.
The motion was carried unanimously.

Mayor Camby read the FOIA Statement.
Pastor Michael Hutchins gave the Invocation, with the Pledge of Allegiance following.
1. Citizen’s Agenda
There was no one present for the Citizen’s Agenda.
Old Business
2. Approval of Minutes — Regular Town Council Meeting February 4, 2021
Council Member Seibert motioned to accept the Minutes from the February 4, 2021 Council
Meeting, as written. Council Member Sexton seconded the motion. The motion was carried
unanimously.
3. Second Reading on Ordinance 21-01 — An ordinance allowing the Town
Administrator to enter into a lease agreement on behalf of the Town of Pacolet with
South Carolina Hunters and Landowners for the Hungry.
Council Member Sexton motioned to accept the Second Reading on Ordinance 21-01 — An
ordinance allowing the Town Administrator to enter into a lease agreement on behalf of the
Town of Pacolet with South Carolina Hunters and Landowners for the Hungry. Council Member
Hood seconded the motion. The motion was carried unanimously.
4. Second Reading on Ordinance 21-02 — an ordinance allowing the Town
Administrator to enter into a lease agreement on hehalf of the Town of Pacolet with

the County of Spartanburg.

Council Member McBeth motioned to accept the Second Reading on Ordinance 21-02 — an
ordinance allowing the Town Administrator to enter into a lease agreement on hehalf of the
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Town of Pacolet with the County of Spartanburg. Council Member Sexton seconded the motion.
The motion was carried unanimously.

5. Second Reading on Ordinance 21-03 — An ordinance allowing the Town
Administrator to enter into a lease agreement on behalf of the Town of Pacolet with
Alternator Exchange Inc.

Council Member Hood motioned to accept the Second Reading on Ordinance 21-03 — An
ordinance allowing the Town Administrator to enter into a lease agreement on behalf of the
Town of Pacolet with Alternator Exchange Inc. Council Member Seibert seconded the motion.
The motion was carried unanimously.

6. Second Reading on Ordinance 21-04 — An ordinance allowing the Town
Administrator to enter into a lease agreement on behalf of the Town of Pacolet with
B & H Lawn Care.

Council Member Sexton motioned to accept the Second Reading on Ordinance 21-04 — An
ordinance allowing the Town Administrator to enter into a lease agreement on behalf of the
Town of Pacolet with B & H Lawn Care. Council Member McBeth seconded the motion. The
motion was carried unanimously.

7. Second Reading on Ordinance 21-05 — An ordinance amending Pacolet Municipal
Code Chapter 16 Fire Protection and Prevention to add Article Il Outdoor Burning.

Council Member Sexton motioned to accept the Second Reading of Ordinance 21-05 — An
ordinance amending Pacolet Municipal Code Chapter 16 Fire Protection and Prevention to add
Avrticle Il Outdoor Burning. Council Member Hood seconded the motion. The motion was
carried unanimously.

8. Second Reading on Ordinance 21-06 — An ordinance amending Pacolet Municipal
Code Chapter 20 Offenses and Miscellaneous Provisions to add Article 11 Public
Nuisances.

Council Member McBeth motion to accept the Second Reading on Ordinance 21-06 — An
ordinance amending Pacolet Municipal Code Chapter 20 Offenses and Miscellaneous Provisions
to add Article 11 Public Nuisances. Council Member Hood seconded the motion. The motion
was carried unanimously.
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9. Presentation “Purpose/Historical Overview: Middle School of Pacolet — Original
Benjamin E. May Consolidated School” — Vivien Teamer, Benjamin E. Mays
Alumni.

Mrs. Teamer presented Council with a power point presentation on the purpose and overview of
the Middle School of Pacolet (original Benjamin E. Mays Consolidated School). A feasibility
study is needed at a cost of $29,000 (see enclosed). The Alumni is asking for a donation from
the town. Ms. Gantte’s recommendation to Council would be no more than $1,000 with the
stipulation that it shall be returned to the Town in the circumstance of incompletion. This
donation would come out of the General Fund. Council will meet at a special called meeting and
make a decision on the donation to the feasibility study.

10. Executive Session regarding Personnel — S.C. Code Section 30-4-70 (a)

Council Member McBeth motioned Council go into Executive Session regarding Personnel —
S.C. Code Section 30-4-70 (a). Council Member Hood seconded the motion. The motion was
carried unanimous.

Council returned to Regular Session with no action taken during Executive Session.

11. Potential action regarding Landscaping Contract discussed in Executive Session.
(If desired — a motion is needed to allow the Town Administrator to enter into a
contract with Woodruff Lawn Care for lawncare services for FY 21-22).

Council Member Sexton motioned that the town go with Woodruff Lawn Care at $27,600 and to
also allow the Town Administrator to enter into a contract with Woodruff Lawn Care for lawn
care services for FY 21-22. Council Member McBeth seconded the motion. The motion was
carried unanimously.

12. Project Updates — Administrator

e Gateway Project (Hotel Hill/Round a bout) — Spartanburg County is still waiting on
concurrence from SCDOT. The project manager anticipates concurrence by the end of
the week. Once concurrence has been received, the next step will be the contract phase.
The low bid came back at $919,788 from S& S Construction Inc. of Anderson. Once the
contract is signed, the contract length is 270 days. The anticipate construction to begin in
late Spring, but we will know more exact timeline once the contract has been signed.

e Clothroom — A meeting is scheduled this month with an interested party and the
Spartanburg Chamber, now OneSpartanburg, Economic Development Director.

Progress, although slow, is happening. She is hopeful for the future of the Clothroom and
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really believes that in the future it can be turned into a venue that will make Pacolet a
destination stop, capitalizing on our natural resources.
Mountain Biking Trail — The wheels are back rolling on the mountain biking trail. Mr.
Liles and she are working with Pacolet Milliken to determine the exact location of the
trail. There is no current timber or hunting leases on the proposed trail property. They
will be working on getting an easement for the property, this will be similar to the
easement we hold for the fishing piers. Once the easement has been signed, the
Spartanburg Mountain Bike Association will be volunteering to build the trails. Partners
for Active Living (PALS) have also agreed to help facilitate and advertise the new trails.
Spartanburg County Parks and Recreation has also agreed to assist with either a quarterly
or bi-annual maintenance. The idea is for the trail to be a 6-8 mile “loop” through both
Town and Pacolet Milliken property with a handful of +/- 1-mile auxiliary trails
connecting between the loops. The idea would be to tie the entire trail system together
with the Clothroom, river park, amphitheater, etc. Since the trail will be built by
volunteers, a nine-to-twelve-month completion time frame is anticipated. If all goes as
planned, they hope to begin construction this Spring.
Pacolet Park — The Spartanburg County Council approved the Parks and Recreation
Department to submit the PARD grant on behalf of the Town of Pacolet for renovations
and upgrade to Pacolet Park. The signed grant agreement has been sent and received
back from the State. The County has an anticipated completion date by Spring 2022.
The total budget for this project is $165,000. $100,000 of this will be coming from the
PARD grant and the match of $65,000 will be coming from Spartanburg County.
Renovations will include addressing ADA issues, renovation of the restroom,
construction of a new walking trail, construction of a new basketball court, and any
additional other park amenities as budget will allow.
T. W. Edwards Community Center — Spartanburg County has begun renovation to the
T. W. Edwards Community Center. The total cost of the project is $114,870, this is
completely funded by Spartanburg County. This includes work on the exterior to
include, replacement of awning and roadside door, installation of two ADA entrances and
sidewalks on roadside of the building, replacement of the existing gutters, repair ceiling
leak, repair outdoor landscaping, and install ADA parking signage. Work to the interior
of the building will include gymnasium, kitchen, lobby, meeting room, office and
restroom repairs and renovation.
Easter Egg Hunt — The Pacolet Easter Egg Hunt has been planned and is set for March
27" from Noon until 3 PM. Participating locations will be setting up in front of their
business passing out Easter goodies and stamping participants maps. Completed maps
will be brought to the Pacolet Police Department where the Easter Bunny will be handing
out eggs with a ticket for a free Kiddie snow cone from KONA Ice.

o Layla’s Bargain Hunt

o Pacolet Tire
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o Pacolet Library

o Pacolet IGA

o Pacolet Fire

e Farmers Market — The 2" Annual Farmer’s Market is being planned. The time and the

location are being changed. The move will create more visibility of the Market and give
it more space to diversify. The Market will still be held on Saturdays, but the time will be
changed to the afternoon (3:00PM-6:00PM). By moving the Market to the afternoon, food
trucks can be recruited and local bands can also set up to help bring a draw. The Market
is planned for May, June, July and August. This will give us plenty of time to recoup and
get prepared for the Indian Summer Festival. A page on our website has been created that
has all the Market information, rules and regulations, as well as an option for vendors to
fill out their application completely online. We have out Farmer’s Market sponsorship
forms to local businesses and organizations. This money will be used for advertisements
and t-shirts.

13. Administrator Comments

Ms. Gantte reported:

e Indian Summer Festival — Ms. Haulbrooks has jumped feet first into her new job and has
begun the preliminary planning for the Indian Summer Festival. After discussion with her
about previous festivals and my goals for growing the festival we both agreed it would be
beneficial to form an Indian Summer Festival Committee to help us plan and build the
festival. In selection for the committee, we tried to focus on each main part of the festival,
crafts, food entertainment, car show, and fundraising and marketing. We have been able
to form a great group consisting of previous vendors, local businesses, and community
leaders, as well as experienced marketing professionals. We will be having our first
meeting at the end of this month to begin planning. We hope to make this year’s festival
the best yet.

e Doctors Office Building — Spencer Hines Properties are still actively showing the building
and he still has two potential buyers. One is a medical group that would be a great addition
to the community. The other is interested in also purchasing the additional acreage behind
the property for a potential development. We will keep trying and hopefully have an offer
soon.

e SCDOT Maintenance Requests — Maintenance requests have been sent to SCDOT trying
to get them in Pacolet to help pick up the litter on the state roads, clean out ditches and
repair the sidewalks that are creating ADA issues on their roads. Council and citizens as
well can send in SCDOT maintenance requests on the SCDOT website. The more requests
they receive, the faster they will get to our area.

e Sinkhole repair on Brewster Street — There is a sinkhole between the sidewalk and the
road on Brewster Street, near the intersection with Fuller Street. The sinkhole has been
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there for a while and continues to grow. In meeting with Director for Spartanburg County
Roads and Bridges it was determined it is out of their field of work and would have to be
contracted out by the Town. We would be eligible to use our road fee money for the repair.
A cost estimate from a State Bid contractor at $5,875 has bee received. This would include
mobilization, excavation along drainage conduit, placing serge stone along void at bottom
of conduit, then backfill and finish with 25ft. concrete valley along roadway that would
allow for drainage down the street. Traffic in this area will be increasing soon due to the
new development taking place on Brewster, Fuller and Anderson Street. The next step will
be to submit the claim to Spartanburg County for release of our road fee money.

New Businesses-

o The Pacolet Auction House is now open for business. They are located at 129 Steen
Place, behind Hardees. They are hosting auctions on Thursday, Saturday, and
Sunday nights. Doors open at 5 PM>

o Papa John’s Pizza had some setbacks due to shipping delays, but they are back on
track and plan to open by the end of the month.

o We have added a new food truck to Town. Click and Honey’s food truck will begin
setting up on the weekends at the General Store of Pacolet (the old Rescue Squad
Building). The specialize in tailgate food — hot dogs, burgers, BBQ, wings and
more.

Business License Standardization- The General Assembly passed the SC Business
License Standardization Act, Act 176, in September 2020. Act 176 streamlines the
business license process, creating the same process for taxing jurisdictions across the state.
It will allow easy business license payments online for all businesses in South Carolina
through a payment portal hosted by the Department of Revenue and Fiscal Affairs. The
Act does not go into effect until business license year 2022, but we are working now
preparing for transition. Council will have two requirements in this process. The first will
be to pass a resolution extending the current business license year from December 31, 2021
to April 30, 2022. The next will be to repeal and replace our existing business license
ordinance and adopt the MASC Model Business License Ordinance and class schedule.
Council will adopt the new ordinance once she has reviewed and updated all business data
and rebalance our business license tax rates to ensure revenue neutrality during the 2022
business license cycle. The new business license year will be May 1 through April 30.
This will not cause any change to our fiscal year budget.

Wayfinding Signs — She is working with the company, Gimmeasign who created and
placed the Wayfinding signs in Pacolet. We are doing an inventory on all signs and will
be working to replace, retouch, and rehang the signs that are on the ground or in bad
condition.

Sale of Surplus — We currently have three trash trucks. The newly purchased Freightliner,
the Ford truck, which is the truck we were using prior to purchase, and the Sterling with a
Mercedes engine. The Sterling will be placed up for bid. Our Code states that the
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purchasing agent shall have the authority to sell all supplies which have become unsuitable
for public use, or to exchange the same for, or trade-in the same on, new supplies. Such
sales shall be made to the highest bidder, unless otherwise authorized by the Council. All
moneys received from such sales shall be paid into the appropriate fund for the Town. The
Sterling is no longer suitable for our use, as it will not be used as a backup due to being
expensive to repair.

Sewer/Sidewalk — Council has been provided with four maps of the current sewer lines in
Pacolet. With sewer and sidewalks being two of Council’s top priorities moving forward,
Council was asked to take the maps home and highlight the areas of top priority for them,
for both sewer and sidewalks. Council will then come back together for a workshop and
pinpoint in on the areas we want to focus on. The next step will be meeting with the
respective engineers and creating cost estimates. Once this information has been obtained
the town will be able to apply for grants. The next cycle of Rural Infrastructure Grants that
can be used for sewer is due in September.

Potential Grant Opportunities —

o Firehouse Subs Public Safety Foundation — The Town has submitted a grant
through the Firehouse Subs Public Safety Foundation this past month for mobile
radios for the Pacolet Police Department. As discussed in the past, the radios that
the Police Department are currently using are 14 years old and no longer support
the necessary upgrades. The need to upgrade also comes from a mandate that will
require all Palmetto users to implement TDMA technology in 2025. We should
know the results of this grant by the end of next month. The grant does not require
a match and was submitted for $26,118.

o S.C. Jag Grant — We once again plan to submit a grant to the South Carolina
Department of Public Safety. This grant will be written for in car radios. Similar
to the mobile radios, the in-car radios were also purchased in 2007, and do not
support the necessary updates and technology that will be required by 2025. This
grant is due on March 26 and we will not know the results until October.

14. Police Chief Comments

Chief Alexander reported:

Calls for service in the first two months of this year totaled 183.

For the first two months of the year there have been 12 drug charges and 11 drug related
charges. Of those charge 3 were felony charges.

One weapons law violation.

Officer Atkins completed the Academy on February 5 and is almost complete with his
FTO training. He is doing very well and moving along quicker than we anticipated.
Officer Viscuso has finally been given an Academy date for April 18", In the meantime
she has been working with the Lieutenant and is coming along very well.
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e We are sponsoring another gentleman for the Reserve Program and his training starts in
two weeks with the Travelers Rest Police Department and should go through until early
June.
15. Mayor/Council Comments
There were no comments.

16. Adjourn

Council Member Seibert motioned to adjourn. Council Member Hood seconded the motion.
The motion was carried unanimously.

Signed

APPROVED



