Town of Pacolet
Council Meeting
May 7, 2020

Mayor Pro-Tem McBeth called the meeting to order. The agenda was posted and prepared as
required. All members were present with the exception of Council Member Seibert.
Pastor Michael Hutchins gave the Invocation, with the Pledge of Allegiance following.

1. Citizen’s Agenda
There was no one present for the Citizen’s Agenda.

2. Approval of Minutes: Regular Town Council Meeting March 6, 2020
Council Member Hood motioned to accept the Minutes from the March 6, 2020 Council
Meeting, as written. Council Member Sexton seconded the motion. The motion was carried
unanimously.

3. Approval of Minutes: Special Called Town Council Meeting March 31, 2020
Council Member Hood motioned to accept the Minutes from the Special Called Town Council
Meeting March 31, 2020, as written. Council Member Sexton seconded the motion. The motion
was carried unanimously.

4. Approval of Minutes: Special Called Town Council Meeting April 16, 2020
Council Member Hood motioned to accept the Minutes from the Special Called Town Council
Meeting April 16, 2020, as written. Council Member Sexton seconded the motion. The motion

was carried unanimously.

5. Executive Session Regarding Legal Correspondence Between Former Employee —
SC Code Section 30-4-70 (a) (2)

Council Member Hood motioned to go into Executive Session Regarding Legal Correspondence
Between Former Employee — SC Code Section 30-4-70 (a) (2). Council Member Sexton
seconded the motion. The motion was carried unanimously.

Council Member Hood motioned to return to Regular Session. Council Member Sexton
seconded the motion. The motion was carried. No action was taken while in Executive Session.

6. Swearing In New Police Officer

Mayor Pro-Tem McBeth swore in new Police Officer Daniel Gipson.
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7. First Reading: Ordinance 2020-02-Prohibiting Loitering for Purpose of Drug
Related Activity Within the Town Limits.

Council Member Sexton motioned to accept the First Reading on Ordinance 2020-02-
Prohibiting Loitering for Purpose of Drug-Related Activity Within the Town Limits. Council
Member Wright seconded the motion. The motion was carried unanimously.

8. Discussion and Consideration of Mutual Aid Agreement between Town of Pacolet
Police Department and Town of Jonesville Police Department.

Council Member Hood motioned to accept the Mutual Aid Agreement between the Town of
Pacolet Police Department and Town of Jonesville Police Department. Council Member Byrd
seconded the motion. The motion was carried unanimously.

9. Discussion and Consideration of McKinley, Cooper & Co., LLC Audit Service for
FY 19-20, 20-21 and 21-22 (SC Code Section 5-7-240).

Council Member Wright motion to accept McKinley, Cooper & Co., LLC Audit Service for FY
20, 21 and 22. Council Member Sexton seconded the motion. The motion was carried
unanimously.

10. Discussion of Pacolet Flood Memorial Plaque

Council Member Sexton expressed a desire to have a Pacolet Flood Memorial Plaque to be
placed in the flats area commemorating the 1903 Pacolet Flood.

11. Project Updates
Ms. Gantte reported:

e Gateway - Nothing new to report.

e Clothroom - She met with additional contractors and a project management team about
the completion of the Clothroom Project. A request for proposals has been completed
and reviewed by our attorney. She will be sending it out and posting it in the coming
days.’

e T.W. Edwards Center Picnic Shelter — Construction has begun at the Pacolet Pavilion.
Crew should be finished with work by the end of next week. She spoke with Spartanburg
County Recreation about adding benches around the new playground equipment and they
have agreed to do this.
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Administrator Comments
ntte reported:

150 Bridge Repair — Bridge repair work began the first week of April. There were a few
hiccups the first few days with traffic flow and pattern, but for the most part, the issues
have been resolved. Please continue to urge residents to be patient and plan a few extra
minutes to get across the bridge.

Code Enforcement — She has been working with the Police Department in an effort to
clean up properties around town. So far their efforts have been extremely successful.
They are issuing courtesy warnings asking people to take care of the violations before
issuing citations. She has been working with Spartanburg County Building and Codes
and have identified 13 houses that she will be working to condemn.

Pacolet Clean-Up Day — Unfortunately, due to COVID-19, the Pacolet Clean-Up Day
scheduled for April 25" was cancelled. A new date for rescheduling will be set soon.
Pacolet Youth Council — COVID-19 also put a put a pause to the Pacolet Art Park. She
has been working with the PYC members to try to figure out an alternative plan to get the
project completed. She has reached out to the Broome High School Art Teacher to get
her advice on how to proceed. This will be wait and see timeline, but the students are
still eager to get this project finished. PYC members have also started a new project to
add beautification and an historical aspect to the Pacolet Walking Trail from the
Amphitheater to the Middle School of Pacolet. This idea was inspired by the Mary Black
Rail Trail. The goal of the project will be to add 10 wooden signs, each with a Pacolet
history fact and a picture to go along with the fact, throughout the trail. We have
submitted an application for the Keep One Spartanburg Neighborhood
Association/Community Impact Beautification Mini-Grant to cover the costs of the
project. Winner of this grant will be announced on June 1%

Importance of Census — Census response in Pacolet is at 37%. This is the second lowest
in Spartanburg County, second to Central Pacolet at 36%. The average response rate in
Spartanburg County is 56%. Citizens can fill out the census online at 2020census.gov or
by telephone at 1-844-330-2020.

New Developments — Preliminary plans are being set for 24 houses to be built on
Brewster St. /Anderson Ave. The group doing the development is call Enchanted
Development. They have done multiple multi-house developments within the County.
This development is also looking at purchasing and developing other areas within
Pacolet.

Fishing Piers — The Pacolet Fishing Piers were temporarily closed due to the COVID-19.
They have since been reopened. The Fire Department has also voted to no longer
maintain the Piers. Our land maintenance crew will be taking on the maintenance of the
piers.
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Mayor Election — We are in constant communication with Spartanburg County Election
Commission about rescheduling the election for Pacolet Mayor. Recent conversations
appear that the election will happen Mid-July (July14). This date is still under review.
The official date will be published on the Town’s website and Facebook.

13. Police Chief Comments

Police Chief Alexander reported:

The JAG Grant was submitted to the SCDPS in April. It was written for three vehicles
and all the necessary equipment.

The Town of Jonesville unanimously voted in favor of a mutual aid agreement. This
agreement can be beneficial in the way that it allows for backup in instances our Sheriff’s
Department is tied up or too far off to get to us in a timely manner. It allows for mutual
training and idea sharing. It allows for extra officers if there are any events or large
gatherings. In the event an officer needs backup on a traffic stop immediately, they can
be to us or vice versa in a short amount of time. It is basically about our smaller agencies
being able to help each other out, work together as we watch our communities grow, keep
each other safe and afford better opportunities to grow in training and experience.

We are about to launch our crime tip line. Any personal information about the caller will
remain anonymous. Citizens will be able to call and leave a message, speak to an officer
or text the message. It will be posted on our facebook page how it will work and what it
is to be used for. It is just a tip line to report suspicious activity, regular criminal activity
and any code violation issues that citizens are worried to have an officer arrive on the
scene about. We will have to reiterate than any type of crime in progress you will need
immediate law enforcement presence is and always will be a call to 911, not the tip line.
Our K-9 is being purchased by the Miami/Dade County Police Department in Florida.
We are recouping the money that was spent in her purchase.

When I was first place as Interim Chief, the department’s evidence room was in a
shambles. After Officer Gipson came on board, he agreed to work on getting it back in
line and up to date. He worked closely with the Solicitor’s Office to trace all cases and
dispositions to identify what evidence needs to be kept, destroyed or returned to previous
victims. He has put the proper process in place for evidence submittal to the room, has
linked it all together in Lawtrak, our law enforcement computer management system. He
has set up an account with SLED to send and have evidence tested for court purposes and
we have new more detailed forms in place for our evidence.

We are working on making our equipment room more secure and turning a spare office
into a secure records room that will house all case files, warrants, sensitive information,
our computer server network and a new computer system that will be strictly for in car
and body cam video downloads only. This is information that should not be in public
view or public reach. We are working on utilizing security cameras to record the
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e evidence room door, the equipment room door and the new records room door. This is
all just a proactive measure to keep important information as safe and secure as possible.

e Cpl Law is being sent to a basic investigations class next month and Ofc Gipson will be
going to get his forearms instructorship later this year. This will help in having a better
understanding in investigating our own cases. All officers will go through this class and
it will give them the training they need to do their job. With Ofc Gipson getting his
firearms instructorship and adding that to his driving and DUI instructorship, it opens us
up to less reliability on other agencies. The goal is to be self-sufficient as possible.

e We will be bringing a new officer on board in the next few days. He has several years of
experience and is a community oriented type of officer. He will bring a good balance to
our department with some new programs we are looking at starting.

e We will be meeting with citizens in the near future to discuss ways to mentor and create
more involvement with the youth in our community. We will welcome any help,
suggestions and involvement anyone is willing to offer.

e We greatly appreciate the show of support and positivity from the community, our
Council, our town clerk and the administrator because without that support it would
impossible.

14. Mayor/Council Comments
Council Member Wright wanted the false information put on social media addressed.
15. Adjourn

Council Member Sexton motioned to adjourn. Council Member Hood seconded the motion.
The motion was carried unanimously.

Signed

APPROVED



