Town of Pacolet
Council Meeting
October 6, 2022

Mayor Camby called the meeting to order. All members were present. The agenda was prepared
and posted was required.

The Mayor read over the FOIA Statement.
Pastor Michael Hutchins gave the Invocation, with the Pledge of Allegiance following.
1. Citizen’s Agenda

Patricia Kabore, 258 Green Street shared again the situation next door to her house. She said it
was a situation that has lasted too long without any action. Ms. Kabore read over the letter she
sent to the Mayor on June 27" (enclosed). All the agencies she contacted told her it was the
town’s responsibility. In all fairness, she spoke with Mr. Kay in September, and he has kept her
informed. She understands the process.

Brian Bozard, 474 McDowell Street, cited a section of Pacolet’s Municipal Code questioning the
legitimacy of a September 6 vote. Pacolet Municipal Code 2-55(b) states: “Every member of
Council present, including the Mayor or presiding member, shall vote on every question, except
when required to refrain from voting by state law. Any voluntary abstention from voting shall be
recorded in the Minutes as a vote in favor of the motion.” Mr. Bozard demanded answers in
writing about the reasons why the Police Department resigned by October 17™. He stated the
Council has not been transparent to the press or the citizens. He also said Council should state
why they vote the way they do when a vote is taken. Mr. Bozard asked that the town provide a
statement tonight or in the near future to the town’s citizens.

2.  Amend Agenda to Include Proclamation for Melvin Lee

Council Member Wright motioned to amend the agenda to include the Proclamation for Melvin
Lee. Council Member Palmer-Green seconded the motion. The motion was carried unanimously.
Mayor Camby read over the Proclamation. Mr. Lee was killed in action on April 6, 1969, in
South Vietnam. The sixth day of October will be forever known as Melvin Lee day to celebrate
his life and legacy to the United States of America and to the Town of Pacolet. A family member
was presented the Proclamation.

3. Approval of Minutes: September 1, 2022, September 6, 2022, September 15, 2022
Council Member Wright motioned to accept the Minutes from the September 1, 2022, September

6, 2022, and September 15, 2022, as written. Council Member Hood seconded the motion. The
motion was carried unanimously.
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4. Limb Collection

Administrator Kay read over the new proposed Limb Collection Regulations. Council Member
Hood questioned only one pile. He said the regulations were limiting what homeowners can do.
Council Member Wright motioned to amend what is presented, striking out only one pile.
Council Member Hood seconded the motion. The motion carried unanimously. Council Member
Williams motioned to accept the amended Limb Collection Regulations. Council Member
Wright seconded the motion. The motion was carried unanimously.

5. Planning Commission and Appeals Board Appointments
Council will give appointees after the meeting.
6. Engineering Firm Selection

Administrator Kay reported staff recommends Summit Engineering. They have a lower cost,
repeat business with reputable companies and they are local. There is no cost until we have a
project. They are on call. Council Member Wright motioned to go with Summit Engineering.
Council Member Hood seconded the motion. The motion was carried unanimously.

7. Riverwalk Park Update/Request

Administrator Kay updated Council on the Riverwalk Park. Mayor Harris had plans out there on
what she had wanted done. Council received copies of these. He wants to reach out to Summit
and update the plans. The town will need to get plans and cost estimates to do the project and
then the Administrator could then go out and seek grants. Mayor Camby said he would also like
to see some retail. Mr. Kay will be meeting with Jennifer Calabria, with Milliken and Andrena
Powell-Baker with Lockhart Power together to talk about ideas.

8. Cloth Room Update

The Administrator reported there was $350,000 PIP Grant, $278,000 CDBG Grant and General
Obligation Bond for $211,000 to renovate the Cloth Room. $89,000 was left on the General
Obligation Bond. There is still pending litigation with Callis Anderson. The case is not on the
docket yet. Mr. Kay asked Council for permission to negotiate with the interested buyer. If the
Cloth Room was purchased, it would put it on the tax digest. The previous agreement has
expired.

Council agreed to allow him to negotiate with the interested buyer.
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9. Pacolet River Fest Update and Request

Administrator Kay gave an update on the River Fest. The bands have been booked, advertising
posters are out, there is a digital billboard on Reidville Road and 1-26, and radio announcements
will be running. Sponsorships were started late. Last year $7,341 was used from Hospitality. He
asked for $6,500 to be used from Hospitality this year. Some money will be coming in the day of
the festival. Next year he hopes to start early on the sponsorship. Council Member Wright
motioned to use $6,500 from the Hospitality to the Festival Fund. Council Member McBeth
seconded the motion. The motion carried unanimously.

10. Pacolet High School Reunion Request ($250)

The Pacolet High School Reunion Committee has requested $250 to help with the reunion. The
town will be shuttling the people from the reunion back and forth to the festival. Council
Member Wright motioned to give the Pacolet High School Reunion Committee $250. Council
Member McBeth seconded the motion. The motion was carried unanimously.

11. HVAC Bids for Town Hall and Police Department

Administrator Kay received bids to replace all the units at the Town Hall and the Police
Department. The bids are: CWG Heating and Air $79,806, JW CWG Priority Heating and Air,
LLC $79,270, and General Air Conditioning Service Corporation $94,435. He said ARPA
guidelines have been changed and the money can be used to do this. Council Member Wright
asked that this be tabled for now.

12. Road Maintenance and Repair Selection

Mr. Kay asked Council to give him suggestions on what roads need to be on the list for
maintenance and repairs for next year. This needs to be turned in as soon as possible. $147,000
remains in the $25 Road Fee Money

13. Town Administrator Comments

Administrator Kay reported:
e Trey Eubanks with COG will pick two or three applicants for the Interim Police Chief.
All Council will sit in on the interviews. He would like to do this before the November
Council meeting.

e The millage rate is the same as last year - .0842.
e Council Retreat — dates are needed.
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e A 501(c)(3) application will be applied for to raise funds. The town can get more funds
for the festival with these.

e Three Council Members have signed up for their new email addresses.

e The festival is low on volunteers. VVolunteers are needed.

14. Mayor/Council Comments
Council Member Sexton motioned to terminate the Administrator’s contract. Mayor Camby
informed her the motion failed before and Robert’s Rules of Order will not allow it to be brought
up again. Council operates under Robert’s Rules and if it fails it cannot be brought up again.
Council Member Sexton said she did not understand why she could not bring it back up again.
Mayor Camby told her someone that voted against it would have to bring it back up.

Council Member Wright said the Judge had concerns about court she needed to discuss with our
attorney.

Council Member Palmer-Green said she had a constituent with a dog problem. All dog problems
should go through 911.

Mayor Camby reminded everyone about the River Fest.
15. Adjourn

Council Member Wright motioned to adjourn. Council Member Hood seconded the motion. The
motion was carried unanimously.

Signed

APPROVED



