Town of Pacolet
Council Meeting
September 7, 2023

Mayor Camby opened the Community Development Block Grant Application for Stormwater
Mapping and Evaluation Public Hearing. Jill Francisco with ACOG went over the CDBG
application. A public hearing is a requirement. The town would have to pay a match of $25,000,
with the CDBG Grant at $46,750 and SC Rural Infrastructure Authority putting in the remaining
$28,000. It is actually two grants in one. Right now, they will be doing an analysis because there
are no records or maps. It is an eighteen-month timeline. The application will be submitted next
week, and it usually takes a few months to get an answer. Could be by December.

The Public Hearing was closed.

Mayor Camby called the meeting to order. All members except for Council Member Hood and
Council Member McBeth were present. The agenda was prepared and posted as required. The
Mayor read over the FOIA Statement.

Pastor Michael Hutchins gave the Invocation, with the Pledge of Allegianée following.

1. Presentation of Outstanding Junior Citizen Award to Olympic Winner Isaiah
Burdette

Raylen Hunter, a rising 7™ grader at Cliffdale Middle School was selected as the centerfielder to
represent Team USA in the 12 and under Baseball World Cup in Taiwan the past July. He is one
of only eighteen youth baseball players selected and the only player from the Southeast selected.
Team USA won games against Chinese Taipei, Venezuela, Czechia, South Korea, Panama, and
New Zealand to secure a place in the World Championship Final. Team USA defeated Chinese
Taipei 10 to 4 in the World Championship Final to win the Gold Medal. Mayor Camby awarded
him the Pacolet Outstanding Junior Citizen’s Award

2. Presentation of Outstanding Junior Citizen Award to World Series Winner Raylen
Hunter

Isaiah Burdette, age thirteen, is the winner of the SC District Championship in the 3000- and
1500-meter races. He went on to win the Region 8 Championship n both races in Augusta,
Georgia. He then went on to compete in the Jr. Olympics in Des Moines, lowa. He placed 27" in
the nation in the 1500m, running it at 4:35. He ran in the 3000m race, but got pushed and
stepped on. He was bruised, upset, and disappointed, but finished his race and learned a lot. He is
planning to try again next year. Isaiah runs for the Spartanburg FElite Track Club and is coached
by George McCarroll. He is running for the Carolina Homeschool Cougars Team for cross
country season this fall.
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3. Citizen’s Comments
There was no one present for the Citizen’s Comments.

4. Approval of Minutes (August 3, 2023; August 8, 2023; August 17, 2023)

Council Williams motioned to approve the Minutes from the August 3, 2023 Council Meeting, as
written. Council Member Green seconded the motion. The motion carried unanimously.

Council Member Williams motioned to approve the Minutes from the August 8, 2023 Council
Meeting, as written. Council Member Green seconded the motion. The motion carried
unanimously.

Council Member Williams motioned to approve the Minutes from the August 17, 2023 Council
Meeting, as written. Council Member Green seconded the motion. The motion carried
unanimously.

5. Executive Session Regarding Persennel:
Pursuant to SC Code Section 30-4-70(a), Discussion of employment, appointment,
compensation, promotion, demotion, discipline or release of an employee, or an
appointment to a public body. Upon returning to Open Session Council may take

action on matters discussed in Executive Session.

Council Member Wright motioned to into Executive Session regarding personnel. Council
Member Williams seconded the motion. The motion was carried unanimously.

Council returned to Regular Session. No action was taken during Executive Session.

6. Consider on First Reading an Amendment to Ordinance 2023-04 for Annexation
The amendment consists of two corrections, a tax map number and adding Hammett Grove Road
to Cherokee County line. Council Member Williams motioned to accept the first reading on an
Amendment to Ordinance 2023-04 for Annexation. Council Member Wright seconded the
motion. The motion was carried unanimously.

7. Presentation by Steve Blake Regarding Financial System Updates

Mr. Blake reported that he has been tasked with determining what needs to be done to update the
financial system. The software being used is fine. He will be setting up a new town with a new
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chart of accounts. The Town needs to adopt a Capitalization Policy. It must be in the audit. He
also said that a Finance Committee needs to be established. Mr. Blake hopes to have the new
accounting system established by mid-October or the first of November. The Finance Committee
needs to have their input, what are their needs. Council Member Wright, Council Member
Williams and Council Member Sexton volunteered to be on the Finance Committee.

8. Consider on First Reading an Amendment to Ordinance Chapter 6 Article 1. — IN
GENERAL

The amendment is for a typo, should be 50 instead of 5 (SC Code 1976 6-9-50 et seq.) Council
Williams motioned to consider First Reading an Amendment to Ordinance Chapter 6 Article 1. —-
IN GENERAL. Council Member Sexton seconded the motion. The motion was carried
unanimously.

9. Consider on First Reading an Amendment to Ordinance Chapter 6, Article 11,
Section 6-18 — Codes Adopted

Mr. Kay reported the town’s attorney suggested that Sections 6-18 in Chapter 6, Article 11 be re-
approved every year. We should adopt what LLR uses because it could change every year.
Council Member Williams motioned to accept the First Reading of an Amendment to Ordinance
Chapter 6, Article 11, Section 6-9 — Codes Adopted. Council Member Wright seconded the
motion. The motion was carried unanimously.

10. Consider First Reading an Amendment to Ordinance Chapter 6, Article 111,
Section 6-19. — Standard Unsafe Building Abatement Code Adopted
Mr. Kay reported that Section 6-19 should read “the most recent edition, published by the
International Property Maintenance Code, 2021 edition.” Council Member Williams motioned
to approve the First Reading on an Amendment to Ordinance Chapter 6, Article 111, Section 6-
19. — Standard Unsafe Building Abatement Code Adoped. Council Member Green seconded the
motion. The motion carried unanimously.

11. Consider on First Reading on Ordinance 2023-05 to Approve the Fee Schedule for
Building Permits, and to be Named Section 6-1

Council Member Wright said it takes some time to get an inspection. Council Member Sexton
said the first permits took a long time. She asked how long it takes now to get an inspection? Mr.
Blackwell with RCI told her 48 hours. Council Member Wright said two houses are being built
in the Historic District. He said this needs to be reviewed. Mayor Camby said it needs to be
looked at. Council Member Williams asked if the fee schedule was put together from other
towns. Council Member Wright motioned to approve the First Reading on Ordinance
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2023-05 to Approve the Fee Schedule for Building Permits, and to be Named Section 6-1.
Council Member Williams seconded the motion.

12. Consider Approving the SC Department of Juvenile Justice Memorandum of
Agreement

Mr. Kay explained the agreement is renewed every year. SCDJJ agrees to house juveniles for $50
per day. Council Member Wright motioned to approve the agreement with SC Department of
Juvenile Justice. Council Member Williams seconded the motion. The motion carried
unanimously.

13. Consider a Request from the Pacolet High School Reunion Committee

Mr. Kay had a sponsor request from the Pacolet High School Reunion Committee for $250.
They advertise the Riverfest on the cards sent out to the people who attend the reunion. Mr. Kay
suggested letting the Riverfest pay the $250 and use it as advertisement.

14. Consider Applying for a Historic Preservation Fund Grant to Renovate the
Marysville School

Council Member Wright had provided Council with information and his recommendation on a
historic preservation grant to renovate Marysville School. The grant application deadline is
October 10, 2023. A committee in 2019 had looked at painting the outside and doing some
repairs, but never got anything done. Mr. Kay asked if Council wanted him to get a cost estimate.
He could reach out to Madco and get a cost estimate. Appalachian Council of Governments
would do the grant for us. A meeting with Council Member Wright and Council Member
McBeth will be scheduled. Council Member Williams motioned to apply for the Historic
Preservation Fund Grant to renovate Marysville School. Council Member Wright seconded the
motion. The motion carried unanimously.

15. Discussion of Code of Conduct

Council Member Sexton said she had some discussions from constituents about some things on
social media. She said Council had approved a Code of Conduct in 2019, which she read over.
She also read over the oath of office Council takes when elected. Council Member Sexton said
some things Council should not have to be told or reminded of. She reminded them who they are
and where they are. Robert’s Rules was quoted. She asked Council to remember who they are
and watch what they say when they leave tonight. She also felt this needed to be enforced.
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16.

Town Administrator

Mr. Kay reported:

Updating Court Room and Town Hall — F unding could be done through ARPA. A design
to build would have to be done before anything could be started. Council Member
Williams thought the open space should be preserved. Council Member Sexton wanted
Council to get together to discuss. Council Member Wright will prepare some plans.
Please remind residents to visit PlanPacolet.com and complete the survey.

There is an old bill from 2021 when cleanup at the Fishing Piers was requested by the
former Administrator. The Town is Just now receiving the invoice for $1 ,000 for work
that was completed during this time. Does the town want to set a limit for old bills that
appear?

Currently evaluating code enforcement/building permitting software to streamline the
process to reduce time spent and increase organization. More information in the future.
The contractor hired for limb pickup has completed 115 limb pickups, however he will
only charge us for 100 which was agreed to in the contract. There were approximately ten
residents that contacted us saying that their address was missed and those will be first on
the list for our chipper crew on F riday.

Graffiti at the Amphitheater has been reported and currently he is currently receiving an
estimate to have it removed. Also getting additional quotes to clean off the “tunnel” and
“pergola.” He is contacting “Southern Suds” for a price.

Next month in October, Pacolet will be featured in a new segment of Our Town of ETV.,
They are currently in the process of filming people, mainly historians of Pacolet’s history
as a mill town and where it stands now. Several individuals from Pacolet’s past have been
included. Once there is a date, he will let Council know,

Riverfest Update: $19,250 in sponsorships (last year $8,000); 24 Craft Vendors; 10 Food
Vendors; Mega Rock Challenge; Music: Embers, Monaco 1962, and Cody Lane Band;
Promotions: Facebook and Broome High School (later radio, billboards, posters, banners,
and press releases); Alcohol License in Process; Car Show Promotions underway;
Festival Map finalization in process; will continue to promote to add more vendors. Next
Committee Meeting is scheduled for Monday, September 11" at 5:30 p.m.

Christmas Committee Update: Tree Lighting will be December 2™ at 6:00 p.m. and will
decorations similar to last year, kids’ choir, and Christmas Movie; Decorations
throughout the town will include Town Hall decorations, repaired snowflakes on utility
poles, Bridge Decorations, Home Display Contest, and additional light display locations;
Christmas Parade will be December 9" at 10:00 am, route is TBD. The Committee is
working with Central Pacolet for the Parade and the Home Decorating Contest. The
Committee will meet again on September 18™ at 5:30 pm.

The cost to sandblast snowflakes is $140 to $150 per snowflake. The snowflakes may be
put up in other areas. Council Member Sexton asked about getting bigger flags for the
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poles. Lighted garland will be on the poles at the river. Council Williams said we do not
want to rush like last year, we need to go ahead and map what is needed.

® The next scheduled meeting of the History Committee is scheduled for September 19' at
5:30 pm.

17. Code Enforcement/Building Permits

Brian Blackwell, with RCI, reported they had 46 code enforcements, 6 permit/plan
review/reinspection fees collected totaling $1,987.00, and 12 inspections for the month of
August. Mr. Blackwell said someone has complained about the company. Some contractors think
they are heavy handed, but he has been doing this work for thirty-one years and he is looking at
something being built right and by code. He gave Council a copy of the Final Order from a LLR
Hearing before the SC Residential Builders Commission concerning a company building houses
in Pacolet. Enchanted Homes has not submitted plans for some homes and they will not geta
permit until this is done. He requested to be supported by Council.

18. Police Chief

Chief Hawes reported:

* AnAED has been installed at the Town Hall and the Police Department.

* They had 183 calls for service — 513 Officer initiated contacts.

® A car was stolen from the Walgreen’s parking lot this week, the keys were left in the
vehicle by the owner, and it was unattended. Officer Littleton recovered the stolen
vehicle approximately 90 minutes later, however the suspect in possession of the vehicle
at the time fled on foot. The SCSO K9 team responded and was unable to track the
suspect down. The rapid response and assistance were appreciated. The investigation is
ongoing to identify the suspect.

* There have been some incidents of vandalism and what would be considered malicious
mischief recently that are currently being investigated.

* He met with a team specializing in evidence storage and retention from SLED about
fixing the issues that have been identified with their property and evidence room. A plan
has been prepared and they will begin implementation this week.

* He and other officers participated in a tour of the Vulcan property this month to become
familiar with the facility in the event any emergency response is needed.

e While on site he met with the general manager about the complaints received concerning
the speeding from independent dump trucks returning to their property. He states he will
take appropriate action.

¢ Officer Hensley and Wingo will be graduating from SCCJA tomorrow morning at 10 am.
The graduation will be broadcast live from the SCCJA Facebook page if anyone is
interested in watching. These officers are required by new law to complete four
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e additional weeks of training at our department before they will be cleared to operate on
their own.

* He had some people come to complain about the “no parking” at Hardees. He explained
the ordinance.

* They are waiting for SCDOT to put in more appropriate signs before issuing tickets to
trucks on Highway 150. They have issued warning tickets.

19. Mayor/Council Comments
Council Member Wright said he found the deadline for the Historic Preservation Fund Grant, and
itis October 10" and there is no match, but they do see it as a competitive factor if you are able
to provide some matching funds.
Council Member Sexton said she saw something on the news about One Spartanburg and a
beautification grant. It was decided it was for small businesses and concerning the facade on
buildings. Mr. Kay was going to research it.
Mayor Camby thanked everyone for their hard work.

20. Adjourn

Council Member Wright motioned to adjourn. Council Member Williams seconded the motion.
The motion was carried unanimously.

Signed

APPROVED




