Town of Pacolet
Council Meeting
June 29, 2023

Mayor Camby called the meeting to order. All members were present. The agenda was prepared
and posted as required.

Chief Hawes swore in two new police officers, Malik Brown, and Cody Nations. He informed
Council that they were the only fully staffed Police Department in Spartanburg County.

2023-2024 BUDGET PUBLIC HEARING

Mayor Camby opened the 2023-2024 Budget Public Hearing. He asked if anyone had any
comments or questions. Hearing none, he closed the Public Hearing.

Mayor Camby called the regular meeting to order. He read over the FOIA Statement.
Council Member McBeth gave the Invocation, with the Pledge of Allegiance following.

1. Citizens Comments
Mr. Jennings Camby, 231 Brewster Street, was recognized. On Mother’s Day his church was set
on fire. He wanted to thank Chief Hawes for his quick response and the Fire Department did a
good job. The repairs to the church will cost $100,000 to $150,000.

2. Approval of Minutes (May 31, 2023, June 1, 2023, and June 15, 2023)

Council Member McBeth motioned to approve the Minutes of the May 31, 2023 Meeting, as
written. Council Member Sexton seconded the motion. The motion carried unanimously.

Council Member Williams stated that on page 3, Section h, in the June 1, 2023 Meeting, the vote
was recorded wrong. He abstained instead of voting no. Council Member Williams motioned to
accept the Minutes of the June 1, 2023 Meeting with the correction. Council Member Green
seconded the motion. The motion carried unanimously.

Council Member Williams motioned to approve the Minutes of the June 15, 2023 Meeting, as
written. Council Member Green seconded the motion. The motion passed unanimously.

3. [Executive Session Regarding Negotiations and Personnel:

Pursuant to SC Code Section 30-4-70(a), Discussion of employment, appointment,
compensation, promotion, demotion, discipline, or release of an appointment to a public body.
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Pursuant to SC Code Section 30-4-70(a)(2), Discussion of negotiations incident to proposed
contractual arrangements and proposed sale or purchase of property. Upon returning to Open
Session, Council may take action on matters discussed in Executive Session.

Council Member Green motioned to go into Executive Session Pursuant to SC Code Section 30-
4-70 (a) and Section 30-4-70 (a)(2). Council Member Williams seconded the motion. The motion
was carried unanimously.

Council returned to Regular Session. No action was taken.

4. Consider on Second Reading to Adopt the 2023-2024 Town of Pacolet Annual
Budget

Council Member Wright motioned to accept the Second Reading to Adopt the 2023-2024 Town
of Pacolet Annual Budget. Council Member Hood seconded the motion. The motion was carried
unanimously.

5. Consider on Second Reading an Amendment to ordinance 21-17 An Ordinance
Authorizing the Conveyance of Any and All Interest in Certain Real Property in the
Town of Pacolet

Council Member Williams motioned to accept the Second Reading an Amendment to ordinance
21-17 an Ordinance Authorizing the Conveyance of Any and All Interest in Certain Real
Property in the Town of Pacolet. Council Member McBeth seconded the motion. The motion was
carried unanimously.

6. Consider Approving the Cost for the Administrator to attend the MASC’s Annual
Meeting

Council Member Williams motioned to approve the cost for the Administrator to attend the
MASC’s Annual Meeting. Council Member Green seconded the motion. The motion carried
unanimously.

7. Consider the Purchase of a Surveillance System for the Police Department

Mr. Kay reported the system was the same as the one for the Town Hall. The price is $5,526.52.
Council Member Sexton asked about putting a camera in the back. There will be six cameras for
the Town Hall. There can be add ons, the cost is $229.99 per camera. Council Member Wright
motioned to purchase the surveillance system for the Police Department. Council Member
Williams seconded the motion. The motion was carried unanimously.
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8. Consider Appointing the Town Administrator as the Zoning Administrator

Council Member Williams motioned to appoint the Town Administrator as the Zoning
Administrator. Council Member Green seconded the motion. The motion was carried with
Council Member Sexton and Council Member Wright opposing.

9. Consider Purchasing Portable Bathrooms for the Farmers Market

Mr. Kay reported that there are no bathroom facilities for the people participating in the Farmer’s
Market. In the past the Administrator stayed and let them in the building. There are only two
months remaining for the Market. The cost would be approximately $200 for the rest of the
summer. Council Member Williams motioned to approve the purchase of portable bathrooms for
the Farmer’s Market. Council Member Sexton seconded the motion. The motion carried
unanimously.

10. Consider a New Lease for 980 Sunny Acres Road

Council Member Williams motioned to approve a new lease for 980 Sunny Acres Road. Council
Member Green seconded the motion. The motion carried unanimously.

11. Consider a Contract to Extend the Agreement with Landscaping Company

Mr. Kay reported extra time was needed on the bidding for the new landscape contract. He asked
that the current contract be amended for two months to allow this. Council Member Wright
motion to extend the current contract for two more months. Council Member Williams seconded
the motion. The motion carried unanimously.

12. Consider Disposing of Copper Gutters from Town Hall

Council Member Wright suggested contacting the Chapman Cultural Center to see if they know
someone that might want them.

13. Consider Purchasing Wiring and Bulb Replacements for Christmas Snowflakes

Mr. Kay reported that he has checked into replacing the wiring and bulbs on the Christmas
Snowflake decorations. Mosca Design is cheaper, and they also make a tool to attach the socket
to the wiring. Travis and Mike will be doing the work. Council Member Wright motioned to
purchase the wiring and bulb replacements for the Christmas Snowflakes from Mosca Design.
Council Member Williams seconded the motion. The motion was carried unanimously.



Town of Pacolet
Council Meeting
June 29, 2023
Page 4

14. Consider an Appointment to the Board of Zoning Appeals

Mayor Camby recommended appointing Eric Green to the Board of Zoning Appeals. Council
Member Wright motioned to appoint Eric Green to the Board of Zoning Appeals. Council
Member Williams seconded the motion. The motion was carried unanimously.

15. Consider Calling a Joint Town Council and Planning Commission Meeting

Council agreed to call a joint Town Council and Planning Commission meeting for July 13,
ACOG and Benchmark will run it.

16. Consider Waiving the Building Permit Fee for 195 Coleman Circle

Spartanburg County is in the process of replacing the roof of the T.W. Edwards Center. The Town
owns the building. The building permit fee is $703. The County has asked that the Town of
Pacolet waive this fee. RCI has agreed to waive their 80% portion of the fee if Council decides to
waive their fee. Council Member Williams motions to waive the fee. Council Member Green
seconded the motion. The motion carried unanimously.

17. Town Administrator

Mr. Kay reported:

e The kickoff for the Comprehensive Plan and Master Plan will be July 13™ at 6 p.m. at the
Town Hall.

e The network is currently being installed this week and next week. Then the camera
system will be installed.

e Steven Blake is currently working with Toni Kirby on updates to the financial system.

e We have recently received some complaints that our residential building process is more
cumbersome than others in the area, so we are currently evaluating the process that RCI
currently administers along with others in the area to see where we need to be for Pacolet.

e The committee for the 2023 Pacolet River Fest met earlier this month. There will be
another meeting in July.

e The insurance for the Cloth Room building does not cover vandalism if the building is
vacant, so the broken windows will not be covered.

e The Carolina Panther Training Camp is starting soon and there is a request for the mayors
of each town in Spartanburg County to attend an event on July 29™. Since the Mayor
cannot attend, Council Member McBeth agreed to take his place.

e The Board of Zoning Appeals and the Planning Commission are currently scheduled for
various dates to have their required training. Seven of them are at training tonight.
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e He met with RCI and the Police Department to discuss the transition of Code
Enforcement to the Police Department on July 1.

18. RCI Brian Blackwell

Mr. Blackwell reported that they had issued 42 Code Enforcements letters, O’Reilly’s has been
permitted, checked on business at the old Banana Box, inspected the new liquor store and did
inspections on new permits.

19. Police Chief

Chief Hawes reported:

e June STATS are: 163 calls for service and ninety-two traffic stops.

e The department is now fully staffed with officers. Two are still completing training, but
the rest are operational.

e The new graphics package for police vehicles has begun being installed and has been
very well received. An official press release with the media will go out soon.

e He conducted a death investigation at Pacolet Pointe Apartments last week that was the
result of a medical condition. No crime occurred.

e The department is currently in the planning stages for the National Night Out event that
will occur in early August. If any member of council has any ideas or preferences about
the event, please let him know.

e He was recently notified by the USC School of Law that he was selected as one of the
initial invited participants for the excellence in Policing and Public Safety Program that
was mandated to be created by SC State Legislature to help improve police leadership in
our state. It was a competitive process and only sixteen applicants were chosen from
across the whole state with applicants from forty different agencies. He is the only police
executive from Spartanburg County chosen and one of only two from the entire Upstate.

e There have been many complaints of suspicious activity in the area of the flats during
nighttime hours. Milliken was contacted and agreed that it needed to be addressed. We
will be putting up signage that designates the area as “No Trespassing” at night.

e He has received consistent complaints about the vacant lot adjacent to Hardee’s restaurant
associated with the trucks parking there overnight. The Hardee’s Corporation also owns
it. He has informally asked Hardee’s management to close this lot to truck traffic and not
allow overnight parking. It is in violation of Ordinance 24-62 to use this lot for this
purpose unless it is paved. He intends to follow up with Hardee’s regional management to
have this resolved or ticket the business for the violation. He would like the ordinance
committee to consider creation of an ordinance that restricts overnight parking to
commercial vehicles in situations like this.
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e The Police Department will be doing Code Enforcement on a 90-day trial. It is very time-
consuming. They are using manpower trying to track down owners to issue summons.
Council Member Wright said he would like to talk about this at the next meeting.

20. Mayor/Council Comments

Mayor Camby hoped everyone had a happy 4™ of July.

21. Adjourn



