Town of Pacolet
Council Meeting
June 1, 2023

Mayor Pro-Tem McBeth called the meeting to order. All members except Mayor Camby and
Council Member Sexton were present. The agenda was prepared and posted.
Pastor Hutchins gave the Invocation, with the Pledge of Allegiance following.

1. Citizen’s Agenda
Ms. LeClair with Kayak Adventures was recognized. She wanted to introduce herself to Council
and let them know something about her company. They will have four- or eight-mile trips,
beginning and ending here. She asked if the town could help with port-a-johns, paying for half.

Ms. LeClair was excited about this venture.

2. Approval of Minutes (April 6, 2023, April 13, 2023, April 19, 2023, May 11, 2023,
and May 18, 2023)

Council Member Wright motioned to approve the Minutes of the April 6, 2023 meeting, as
written. Council Member Hood seconded the motion. The motion was approved unanimously.

Council Member Wright motioned to approve the Minutes of the April 13, 2023 meeting, as
Written. Council Member Green seconded the motion. The motion was approved unanimously.

Council Member Wright motioned to approve the Minutes of the April 19, 2023 meeting, as
written. Council Member Green seconded the motion. The motion was approved unanimously.

Council Member Wright motioned to approve the Minutes of the May 11, 2023 meeting, as
written. Council Member Green seconded the motion. The motion was approved unanimously.

Council Member Wright motioned to approve the Minutes of the May 18, 2023 meeting, as
written. Council Member Green seconded the motion. The motion was approved unanimously.

3. Executive Session Regarding Negotiations:
Pursuant to SC Code Section 30-4-70 (a)(2), Discussion of negotiations incident to proposed
contractual arrangements and proposed sale or purchase of property. Upon returning to

Open Session, Council may act on matters discussed in Executive Session.

Council Member Wright motioned to go into Executive Session regarding negotiations. Council
Member Williams seconded the motion. The motion passed unanimously.

Council returned. No action was taken in Executive Session.
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Council Member Green motioned to go into Regular Session. Council Member Hood seconded
the motion. The motion carried unanimously.

4. Audit Presentation for the Fiscal Year ending June 30, 2022

Marcy Louckes with McKinley, Cooper & Co., LLC goes over highlights of the 2021-2022
Audit with Council.

5. Old Business:

a. Consider on First Reading to Approve a Text Amendment. Zoning Ordinance,
3.6.D.1. Revise to: Any lounge shall be located at least three hundred (300)
linear feet from Residential- (R)zoning-distriet; hospital, public or private
elementary, junior high, or high school facility; church or other house of worship
facility.

b. Consider on First Reading to Approve a Text Amendment. Zoning Ordinance,
3.6.D.2. Revise to: “Lounges shall be at least two hundred (200) feet from any
existing dwelling, excluding a lounge (bar/tavern/night club/pub) located in the
Urban Center (UC) and Village Center (VC) District.”

c. Consider on First Reading to Approve a Text amendment to allow
Vehicle/Heavy Equipment Sales within Urban Center (UC). Zoning Ordinance,
Table 3.3.

d. Consider on First Reading a Text addition. Zoning Ordinance, 6.AA.
Vehicle/Heavy Equipment Sales 1. No two vehicle/heavy equipment sales shall be
located with 2,000 thousand (2000) linear feet of each other, as measured by
straight line to nearest property lines. 2. All vehicle/heavy equipment items for
sale shall be operable and for sale. No additional storage of inoperable vehicles is
allowed. 3. Hours of operation shall be limited to between 8 am and 6 pm.

e. Consider on First Reading to Re-zone 3-29-15-019.00, 471 N. Highway 150 from
Neighborhood General to Urban Center.

Council Members had issues with a. through e. These items were tabled until later. Council
agreed that a Variance Application was needed for future use.

f. Consider Approving a Fee Schedule for Zoning and Planning

Council Members discussed the fee schedule for Zoning and Planning. Council Member Wright
talked about waiving fees. Council Member Williams motioned to accept the Fee Schedule for
Zoning and Planning with the addition of a Zoning A Text Amendment $100.00. Council
Member Green seconded the motion. The motion passed unanimously.
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g. Consider on Second Reading an Ordinance Authorizing and Directing the Town
of Pacolet to Enter into an Intergovernmental Agreement Relating to South
Carolina Local Revenue Services; to Participate in one or more Local Revenue
Programs; To Execute and Deliver one or more Participant Program
Supplements; and Other Matters Relating Thereto.

Council Member Wright motioned to approve the Second Reading on an Ordinance Authorizing
and Directing the Town of Pacolet to Enter into an Intergovernmental Agreement Relating to
South Carolina Local Revenue Services; to Participate in one or more Local Revenue Programs;
To Execute and Deliver one or more Participant Program Supplements; and Other Matters
Relating Thereto. Council Member Williams seconded the motion. The motion was approved
unanimously.

h. Consider Accepting a Purchase Request of a 2022 Ford F-150 Truck

Council Member Williams motioned to accept the highest bid that was South Spartanburg Fire
District $55,000. The motion died, there was no second. Council Member Wright motioned to
accept the bid from the Pacolet Fire District $47,000. Council Member Green seconded the
motion. She said the Pacolet Fire District was the first to send in their bid. South Spartanburg
Fire District sent theirs in at the last minute. Council Member Hood recused himself. The motion
passed with Council Member Williams voting no.

10. New Business

a. Consider Approving the cost for the Administrator and Assistant Town Clerk to
attend the Small City Summit on Thursday, July 27,

Mr. Kay informed the Council that the cost was $40 per person, and it was only for one day.
Chief Hawes asked to go also. Council Member Hood motioned to approve the cost for the
Administrator, Assistant Town Clerk and Police Chief to attend the Small City Summit. Council
Member Wright seconded the motion. The motion carried unanimously.

The MASC Annual Meeting will be held July 27-30 at the Hyatt Regency in Greenville.

b. Consider Approving the Purchase of a Network for the Police Station and Town
Hall

Council Member Williams motioned to approve the purchase of a network for the Police Station
($1,722.93) and Town Hall ($2,483.91) from MC Sales & Services (enclosed). Council Member
Green seconded the motion. The motion was approved unanimously.
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¢. Consider Approving the Purchase of a Surveillance System for Town Hall and
Police Station.

Council Member Williams motioned to approve the purchase of a surveillance system (Lorex)
for the Town Hall from MC Sales ($6,489.52) with the contingent on a one-year warranty.
Council Member Green seconded the motion. The motion was approved unanimously.

d. Consider Approving the Purchase of AED Equipment for the Police Station and
Town Hall

Chad Hensley, a Pacolet Police Officer has requested that Automated External defibrillators
(AED) to the Town Hall and the Police Station at the price of $1,536 each. Before coming to
Pacolet Mr. Hensley was a paramedic. Council Member Wright motioned to purchase two AEDs
for $1,536 each. Council Member Green seconded the motion. The motion carried unanimously.

e. Consider on First Reading to Adopt the 2023-2024 Town of Pacolet Annual Budget

Council Member Wright motioned to approve the 2023-2024 Town of Pacolet Annual Budget
(enclosed). Council Member Green seconded the motion. The motion was approved
unanimously.

11. Comments/Reports
a. Administrator

Mr. Kay reported:

e The Pacolet Community Cleanup was held on Saturday, April 15" with over 40 people in
attendance. More than 1300 pounds of trash was picked up. The Fire Department grilled
burgers and hot dogs. Thank you to sponsors from IGA, Keep One Spartanburg Beautiful,
the Clock, and the South Carolina Aquarium for their support of the event.

e The painting and gutter/downspout work on the exterior of the Town Hall has been
completed.

e A list of street light locations is needed from Council.

e Kickoff events with ACOG and Benchmark for the comp and master plan are being
scheduled. Details and involvement will be provided later.

e Rich Anderson with Summit Engineering is currently working on a price for a
Stormwater evaluation. Grants are being looked at to cover this.

e The new phone system has been installed and operational at Town Hall and the Police
Department.
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The electrical work needed to engage the upstairs units has been completed and the units
are working.

Steven Blake, the current auditor of the Police Department/Court Items encouraged us to
update our accounting system. To produce the general ledger accounting system would be
$800 to $1,500. To enter it in the system and do the conversion would be $2,200 to
$5,000. For $$3,000 to $6,500 you have a new accounting system, at the end of your
fiscal year end, by fund, department, and object code.

Council Member Wright motioned to amend the agenda to add: Considering an Engagement
Letter to Mr. Steven Blake Allowing Him to Update the Town’s Accounting System. Council
Member Hood seconded the motion. The motion carried unanimously.

Council Member Wright motioned to approve an Engagement Letter to Mr. Steven Blake
Allowing Him to Update the Town's Accounting System. Council Member Hood seconded the
motion. The motion carried unanimously.

There is one opening on the Board of Appeals.

The committee for the 2023 Pacolet River Fest met last month and review upcoming
plans. The group is currently selecting bands for the event. Vendors are sending us their
requests for more information, and we will send out the vendor form this week. Mega
Rock Challenge in the past did not charge the event for their involvement, however with
low turnout last year, they will be charging if we proceed with them ($5K). We are
currently looking at other options. Last year Spartanburg County covered the cost of the
portable toilets and hand wash stations, however they are unable to cover the cost this
year. The next committee meeting is Monday, June 5" at 5:30 p.m.

The Farmer’s Market started Saturday May 6™ at 3 pm and will continue every Saturday
through August.

The Municipal Association’s 2023 Annual Meeting is Jul7 27-30 at the Hyatt Regency in
Greenville.

The new kayak rental business is opening up on the Pacolet River in Clifton with 14-20
kayaks. They need bathrooms at the takeout location near the fishing piers. Until we can
get something more permanent, Bragg Waste can provide a portable bathroom unit for
May-August for $900. This business would split the cost with the Town. He is looking at
a grant right now to add bathrooms, but we would need to own the section of the property
where they would be installed to be eligible for the grant. If Council would be like him to
proceed, he would talk to Pacolet Milliken.

Council Member Williams motion to amend the agenda to add: Consider Approving the
Splitting the Cost of Portable Toilets with the new kayak rental business. The cost would
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be $900 from May to August. Council Member Wright seconded the motion. The motion
was carried unanimously

Council Member Williams motioned to split the cost of $900 for the portable toilets from
May to August with the kayak business. Council Member Hood seconded the motion. The
motion carried unanimously.

The nonprofit organization named the Pacolet Thread, which was started last fall, has
been approved by the IRS as an approved 501¢3. He would like to request that all events
are administered through the 501c3 organization with partnership from the Town of
Pacolet. With the IRS nonprofit status, donations to the event would be considered tax
deductible for both state and federal, so he is suggesting that all financial transactions are
done through this organization. Financial reports and annual reports of the organization
would be provided to the council monthly. The board is currently made up of five seats
that can be expanded as the need arises. The bylaws state that two of these seats are for
Pacolet Town Council Members appointed by the Council.

The case involving the juvenile that vandalized the Clothroom has concluded with the
individual serving probation and will be responsible for paying $500 to the town for
restitution. Since the individual is a juvenile, his legal guardians are additionally
responsible for seeing that the $500 is paid to the Town.

Upon request from Mr. Wright, the sidewalk/storm drain located on Sullivan Street in
Council District One will be repaired where an AT&T truck had damaged it.

The next scheduled meeting of the History Committee is scheduled for Thursday, June 8™
at 5:15 pm.

RCI (Brian Blackwell)

Mr. Blackwell reported:

This month they reviewed two new single-family dwellings for permitting by Enchanted
Homes and provided comments and reviewed two accessory structures.

Overall, a quiet month of activity, with still a difficult process to locate and find the
property owners for the code violations to issue a summons. A few folks have reached out
and have asked for extensions and others stated they are going to send individuals to
clean up the property, but a majority of letters have been returned or not responded to.

He performed electrical inspections for a renovation to a unit at Pacolet Pointe
Apartments, and one home located near the old Red’s, which has been converted to a
single-family dwelling. They were doing work without permits and he is waiting for their
submittal back to Town Hall.
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A bid was awarded to Spartan Electrical to perform the repairs to Town Hall. He spoke
with the owner and believes he is working on a contract to submit to the Administrator
for signature, but after speaking with him he is understanding of the required

repairs and this will meet code requirements.

Reported to squatters living along Norwood Street near Pannell Automotive with the
Police Chief. Upon arrival, the individual ran into the woods, and we could not make
contact. We will try again to make contact, but yes someone is occupying an unsafe shed,
with drop cord from a nearby mobile home with a bed and mattress.

He also prepared and held a Planning Commission Meeting on April 3, to discuss the text
amendments, as presented at the last Council Meeting. All text amendments submitted to
the Planning Commission were approved by a unanimous vote of 6-0.

A de-annexation application for 474 McDowell Street was received. Council will have to
create a resolution and set a special election.

Police Chief

Chief Hawes reported on April and May:

64 calls for service, 56 traffic stops for the month of April.

He talked with multiple other Chiefs and questioned them about any issue they have had
in the last year regarding budget overruns and if specific line-item categories could be
identified that have consistently been issues for unexpected costs due to inflation and
other economic issues. Each Chief advised they had exceeded their budget in most high
expense categories like uniforms, ammunition, general equipment, vehicles, vehicle
upfitting and fuel. Another noteworthy category was a significant increase in vehicle
repair and maintenance costs. These numbers ranged from 10-40%. Because of this and
because we are in budget preparation season, he would like to request the Council discuss
a contingency plan that would prepare the Police Department’s budget for a potential
overrun in these high-cost categories.

He will be hosting SLED investigators soon who will be briefing him on the process of
auditing the Police Department evidence room and will be facilitating an assessment of
what can be purged from their custody going forward.

The department was granted a dozen commercial grade personal flotation devices from
the Federal Government for rescue operations around the Pacolet River.

The grant he submitted a request for to the AAA corporation was not funded. The
impression he got from the notice letter was that our Police Department was not large
enough to make a significant impact on roadways and driving safety, which is what the
grant program was intended for.

89 calls for service, 58 traffic stops and 14 reports for the month of May.

On May 14™ the Montgomery Memorial United Methodist Church was burglarized and
set on fire in an arson incident. His investigation resulted in the identification and arrest
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of the subject responsible who made a full confession to the crime. He attended the
defendant’s bond hearing and was able to convince the court to deny them bond, so he
should be in jail until the trial for this crime.

He has made statements for public release throughout the news media and has had stories
covered by the Post and Courier and WYFF with a story on WSPA to be filmed and aired
within the next few days.

A Certified Class 1 officer has accepted an offer letter of employment and will begin
service with PPD on June 12

The Spartanburg County Library in Pacolet has inquired about hosting a “Coffee with a
Cop” event that he is currently in the planning stages for.

He hosted the SCCJA evaluators on May 9™ who audited the Police Department’s Policy
and Procedure Manual that he has created. On May 15% he received a letter of
certification advising that the department passed the audit.

The department is receiving a large number of animal control type calls within the town.
The department has had complaints about homeless people in the area.

12. Mayor/Council Comments

Mayor Pro-Tem McBeth invited Council to come to the Benjamin E. Mays Resource Center on
June 4" at 4:00 pm to welcome the new Executive Director, Mr. Jerry Rice.

13. Adjourn

Council Williams motioned to adjourn. Council Member Green seconded the motion. The
motion passed unanimously.

Signed

APPROVED






