Town of Pacolet
Council Meeting
March 2, 2023

Mayor Camby called the meeting to order. The agenda was prepared and posted as required.
All members were present.

The Mayor read over the FOIA Statement.
Pastor Michael Hutchins gave the Invocation, with the Pledge of Allegiance following.
1. Citizen’s Agenda

Ms. Kay Regentin, 141 Fuller Street, approached Council about the trash that has been thrown
out throughout the town. She has been here for sixteen months. She moved here from Ohio
because her daughter lives here. Ms. Regentin states that no action has been done to take care of
this problem and first impressions stick. She does not want the town to be known as the town
that does not care. Mayor Camby told her they would get an answer back to her.

Mr. Brian Bozard, 474 McDowell Street, approached Council concerning the trash and suggested
putting out two dumpsters the first Saturday of every month. He stated you would have to have
someone to monitor them. Another concern was the speeding in town. Deerwood Drive is thirty-
five mph and Highway 150 is twenty-five mph. The signs need to be looked at. Also, the
Planning Commission is considering changing the zoning of some properties. He feels the town
needs to do a Master Plan first. Bids went out for the HVAC system and the person who
received the bid lives in Central Pacolet. None of the revenue comes back to Pacolet. Mayor
Camby told him they would send a reply.

2. Approval of Minutes (February 2, 2023)

Council Member Williams motioned to accept the Minutes of the February 2, 2023 meeting, as
written. Council Member McBeth seconded the motion. The motion was carried unanimously.

3. Consider Amending Previously Approved Minutes (October 6, 2022 and November
3,2022)

Council Member Wright motioned to amend the Minutes from the October 6, 2022 and
November 3, 2022where the Administrator stated the quote from CWG was $79,806 instead of
$85,829 which was written in the Minutes. Council Member Hood seconded the motion.
Council Member McBeth did not vote. Council Member Williams voted against the motion. The
motion was carried.
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4. Executive Session Regarding Negotiations and Personnel

Council Member Hood motioned to go into Executive Session regarding Negotiations and
Personnel. Council Member Green seconded the motion. The motion passed unanimously.

Council returned to Regular Session. No action was taken in Executive Session.

5. Consider Accepting a Firm to Conduct the 2023 Town of Pacolet Comprehensive
Plan

Council Member Wright motioned to accept Appalachian Council of Governments as the firm to
conduct the 2023 Town of Pacolet Comprehensive Plan. Council Member Green seconded the
motion. The motion carried unanimously.

6. Consider Accepting a Firm to Conduct the 2023 Town of Pacolet Master Plan

Council Member Wright motioned to accept Benchmark as the firm to conduct the 2023 Town of
Pacolet Master Plan. Council Member Sexton seconded the motion. The motion carried
unanimously.

7. Consider on First Reading an Amendment to the Purchasing Policy

Council Member Williams motioned to accept the First Reading on an Amendment to the
Purchasing Policy. Council Member McBeth seconded the motion. Council Member Williams
said they had run into some issues that were updated. He also said the penalty section needed

to be taken out because the penalty section is already in place in the ordinances. Council
Member Wright said this is the same policy the Administrator tried to submit two months ago.
He said the corrections he emailed the Administrator, Council Member Williams made and
submitted the amended Purchase Policy. In other words, he said the town’s purchasing agent has
reauthored the Purchasing Policy. This policy came from the MASC website and has been
removed. Sumter County uses this as a policy. He said this should not be used as a municipal
ordinance, it is a policy. Council Member Wright motioned to call to question. Council Member
Sexton seconded the motion. Council Member Hood, Council Member Sexton and Council
Member Wright voted to call to question. Council Member Green, Council Member Williams
and Council Member McBeth voted no. Mayor Camby abstained. Council Member Green asked
if the problem was the wording — policy versus ordinance. A motion was made and seconded to
accept the First Reading on Amendment to the Purchasing Policy. Council Member McBeth and
Council Member Williams voted to accept. Council Member Hood, Council Member Sexton
and Council Member Wright voted not to accept. Council Member Green and Mayor Camby
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abstained. Council Member Green said she would like it to read Purchasing Ordinance. The first
reading passed.

8. Consider on Second Reading to Amend Ordinance for Police Powers

Council Member Wright motioned to accept the Second Reading to Amend Ordinance for Police
Powers. Council Member Hood seconded the motion. The motion passed unanimously.

9. Consider Creating a Committee to Review Purchasing Policy Ordinance
Amendments

Council discussed forming a committee to review Purchasing Policy Ordinance Amendments.
Council Member Williams asked if a committee could be formed to review all ordinances.
Council Member Wright said the Purchasing Policy Ordinance Amendment does not clearly
define who the purchasing agent is. Mayor Camby said the committee would consist of three
members and they would have to be available. Council Member Wright motioned to approve
creating a committee to review ordinances. Council Member Hood seconded the motion. The
motion carried with Council Member Williams abstaining.

10. Consider Adopting the Civility Pledge for the Town of Pacolet

Council Member Green motioned to adopt the Civility Pledge for the Town of Pacolet (enclosed)
Council Member Williams seconded the motion. The motion passed unanimously.

11. Consider Approving Street Light Contract with Duke Energy for Sunset/Hillbrook

Mr. Kay informed Council that the street light at Sunset Street and Hillbrook Circle would cost
$14.64 monthly for three years. Council Member Hood motioned to approve the street light
contract with Duke Energy. Council Member Wright seconded the motion. The motion carried
unanimously.

12. HVAC and Electrical Needs for Town Hall

Mr. Kay explained to Council that his recommendation for HVAC and Electrical Needs for the
Town Hall would be to put out a RFQ/RFP for an Electrical Engineer to provide stamped
drawings for License Electrical Contractors to then submit sealed bids or a RFQ/RFP for a
Design Build to provide adequate power for the outside HVAC units. Council Member Wright
asked Mr. Kay to read the memo he had sent to Council (enclosed). Council Member Green
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asked if all the units worked. He stated the heat works not the air. Council Member Wright said
they were told in December the HVAC work was complete. Council Member Wright said he
would like to have potential prices and information for next month on completing the work.
Council Member Wright motioned to make an RFQ for a design build for electrical upgrades to
make the outside units work. Council Member Green seconded the motion. The motion carried
unanimously.

13. Discussion for new Pacolet Employee Handbook

Mayor Camby asked Council to look over the existing Pacolet Employee Handbook and come
back with recommendations.

14. Town Administrator

Mr. Kay reported:

e Workplace Harassment Training has been completed and all current employees have
attended.

e 248 Green Street was cleared off by the property owner. Neighbors are very happy that
this was finally addressed.

o April 15" is the proposed date for the Pacolet Clean Up which will be partnered with
Keep One Spartanburg Beautiful (KOSB). They will provide everything for the pickup.
We can provide the water and possibly have the Pacolet Fire Department partner with
grilling out afterwards.

e \We continue to regularly receive complaints on garbage pickup where the trash is not
being picked up due to the lid being open. The Administrator would like to suggest to
council that this section of the rule is waived and that it’s updated to read that crews will
only pick up garbage that is in bags in the cart. Anything outside the cart will not be
picked up.

e There is one opening on the Planning Commission that still needs to be filled. There
currently is not a representative from District 2, however, the Zoning Ordinance does not
require representatives to be from specific district, so if any of you had a multiple
candidate interested, please let him know and they can be nominated at the next council
meeting.

e The Administrator would like to revive the Pacolet Farmers Market this year and have it
in front of the Museum, beginning in May and ending in August and possible have it only
once a month. A committee will be started to explore options.

15. Building and Codes (RCI)

Mr. Berry reported he had done some gas and electrical permits during the month of February.
He had also done some code enforcement. Mr. Berry, the Administrator and the Police Chief had
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talked with Mr. Frost, the town attorney about due process on the code enforcement cases.
Sometimes homeowners cannot be reached and Mr. Frost has encouraged him to exhaust all

efforts to find them like going to SCDMYV, obituaries, Probate Court and etc. He said Mr. Frost
does not believe just posting will work. Mr. Berry reached out to the town’s judge to see what
her expectations were from the summons. He then went over the printout given to Council on
work done in February.

16. Police Chief

Chief Hawes reported:

e Monthly STATS

e He has completed recertification as a Driving Instructor and a BID Instructor at the CJA
this month.

e Officer Hensley is being registered for appropriate academy training.

e Class 1 Certified Officers are beginning to apply as knowledge of our employment
incentives are discovered.

e One of the surplus decommissioned vehicles was taken to Columbia to the State Surplus
Administration for sale. The rest will be going soon.

e He received training from the state administrative logistics office for access to the Federal
Surplus Property Program that should result in some valuable equipment acquisitions
going forward.

e Heis currently in the process of grant writing for the 2023 Federal and State Public
Safety Grant writing season. His primary focus will be body armor, potential networks,
potential evidence handling solutions and a single vendor solution for body camera and
vehicle cameras.

17. Mayor/Council Comments

Council Member Sexton said she does not like discussing or making decisions regarding
important town business through emails. It needs to be discussed and recorded in Town meetings
so it does not get lost. Some emails are okay on certain issues or updates that Council would
need to know on issues already discussed at Town Council meetings. The majority needs to be
discussed at the meetings to be recorded and show transparency. She also does not like getting
emails that are only an end result of conversations that have taken place between other Council
Members with the Administrator and/or Mayor. This leaves the Council Member with an
implied conclusion that is not true. It sends a false pretense to the Council Member as to what
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has transpired behind the emails with false conclusions to those who have not been privy to the
entire conversation concerning that issue. She feels this causes mistrust, at least to her
personally, towards other Council Members, the Mayor and Administrator. She would also think
this could cause mistrust with other Council Members. Council Member Sexton also has felt
rushed by the Administrator and some Council Members in many instances to decide on issues
that she felt required more thought and discussion. Rushing into decisions for the sake of just
getting something done leaves the Town open to unfavorable outcomes and not getting what was
voted on, in turn lends to additional problems and expenses. Lastly, she said she is sick and tired
of the same excuses that the Administrator continues to give to Council when he is called out for
not following proper procedure. He does not come or run everything through Council as he is
directed to do by our Town ordinances. As Administrator, he is to oversee Town projects that are
handled through contractors that are first of all contracted with the Town, supervise and overseen
insuring the work is carried out as the contractor has submitted and voted on by Council.
referring to the email discussion regarding the citizen who asked that the agenda be changed
TS:Council Member Sexton wanted to add that the Administrator said in the email to Council
Members that it did not matter to him how the agenda is laid out and she stated that indeed it
does matter according to Robert’s Rules. Roberts Rules states the importance of creating your
agenda by building an order of business and that it should be a permanent outline of the flow of
your meetings. In her opinion, changing our agenda at a citizens request only sets a precedent
for other citizens to think they can do he same. Citizens do not structure our agenda. They
should not call in and ask that the agenda be changed

Council Member Green agreed the emails are too much and some Council Members are
excluded on some of them.

Council Member McBeth thanked everyone for watching WYFF’s story on Marysville School.

Council Member Wright would like the video to be put on the Town’s website. He also said the
Town is responsible for the upkeep of the building and we need to find a contractor to paint the

building. We also need to get an evaluation on what repairs need to be done.

Council Member Wright asked if TextMyGov was being used, when the contract runs out, is it
worth it, and is it necessary? The Administrator said he would provide him with copies of what
is going through it.

Council Member Wright said he agreed with Council Member Sexton there were a lot of emails
back and forth. He said everyone needs to know what constitutes an electronic quorum. If the
Administrator sends an email to the Mayor, Council, the Clerk, the Police Chief and etc. and all
reply, that is a quorum. He said we should limit all in email threads. He also said he did not
think the Administrator needed to copy the Police Chief, the Clerk, the attorney and etc. on all
emails. The Administrator works for Council. These emails should stop.
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Council Member Wright wanted to talk about the Purchasing Policy which had the first reading
tonight. He said Council Members that voted for this need to evaluate their perspective on
things. The Administrator brought to Council his recommendation for approval. He has had a
Council Member say the Administrator is being allowed to recommend ordinances. He can only
recommend a policy. Council Member Wright said he looks forward to next month to see if this
goes through.

18. Adjourn

Council Member Hood motioned to adjourn. Council Member Green seconded the motion. The
motion was carried unanimously.

Signature

APPROVED



