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 Mayor Camby called the meeting to order. All members were present. Gary Frost, the town’s 
attorney and Jeff Shacker, MASC, were also present. The agenda was prepared and posted as 
required. 
 

Council Member McBeth gave the Invocation, with the Pledge of Allegiance following. 
 

1.  Police Department Employee Step and Grade System and Police Department 
Hiring Bonuses 

 

Mr. Kay read over the memo concerning the Police Department Step and Grade Pay System and 
Hiring Incentives (enclosed).  
 

Council Member Wright asked for a hypothetical budget on a Class 1 officer for one year. 
 

Chief Hawes said he had received forty-one applications, all new with no experience.  He has 
twelve he will interview. He wants to pursue getting the department state accreditation.  He 
would like to become a reserve agency.  The reserves must work twenty hours a month.  If 
everything goes right it could be July before we will have working officers.  
 

Council Members discussed the Step and Grade System and Hiring Incentives.  Some of the 
suggestions were to look at what other municipalities pay, change wording on increases, there 
should be a cap, put in the employee handbook, etc.   
 

Council Member Williams asked if the step and grade system and hiring bonuses policies would 
be available to vote on in February. 
 

Mr. Kay said the savings from having no police can be used for lean years. 
 

Council Member Hood said other employees need to be looked at – merit raises. 
 

2.  Amendments to the Purchasing Policy 

 

Mr. Kay read over the memo concerning Amendments to the Purchasing Policy.  Council 
Member Wright said the current policy has too many what ifs.  He gave out a policy he had 
written.   
 

Mayor Camby asked Council to look over for the next meeting. 
 

Council Member Wright expressed his concerns about the $3,500 spent on the lights in the 
basement. Mr. Kay deemed it an emergency. Council Member Sexton wanted clarification on  
 



Town of Pacolet 
Workshop 

January 23, 2023 

Page 2 

 

what could be done about breaking the ordinance. She asked Gary Frost, the town’s attorney, for 
an opinion. Mr. Frost said he would put it in writing.  
 

Council Member Williams said he applauded the lights being put in the basement. 
 

Council Member Hood motioned to adjourn. Council Member Green seconded the motion. 
 

 

 

       ____________________________________ 

       Signed 

 

 

__________________________________ 

APPROVED 

 

 

 

 


