Town of Pacolet
Council Meeting
January 5, 2023

Mayor Camby called the meeting to order. The agenda was prepared and posted as required. All
members were present with the exception of Council Member Hood.

The Mayor read over the FOIA Statement.

Pastor Michael Hutchins gave the Invocation, with the Pledge of Allegiance following.
1. Citizen’s Agenda

There was no one present for the Citizen’s Agenda.
2. Approval of Minutes — December 1, 2022

Council Member Wright motioned to accept the Minutes of the December 1, 2022 Council
Meeting, as written. Council Member McBeth seconded the motion. The motion was carried
unanimously.

3. Second Reading on the Annexation of 570 Zion Church Road

Council Member Wright motioned to accept the Second Reading on the Annexation of 570 Zion
Church Road. Council Member Sexton seconded the motion. The motion was carried
unanimously.

4. Review and Consider Approval of bid for work on exterior of Town Hall

Council Member Wright motioned to approve the bid from Madco at $55,570.02. Council
Member Williams seconded the motion. The motion was carried unanimously.

5. Discussion for Employee Handbook Workplace Harassment Policy and Workplace
Harassment Training

Council Member Sexton referenced 1-1 Equal Employment Opportunity, 1-2 Anti-Harassment
and 1-2.1 Sexual Harassment in the Town of Pacolet Employee Handbook. She has requested
that all employees have the training and the policies be brought up to date. She states there
needs to be more diversity and inclusion. Mayor Camby suggested that Mr. Kay set up the
training and the handbook be revamped.
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6. Consider Approval of FOIA Fee Schedule (suggested fee schedule amounts from T.
Wright based on other communities in the area; required by law)

Council Member McBeth motioned to approve the Fee Schedule Amounts from Ms. Wright
based on other communities in the area and is required by law (enclosed). Council Member
Williams seconded the motion. Carried unanimously.

7. Consider Approval of the Council Meeting Dates for 2023

Council Member motion to accept the Council Meeting Dates for 2023 (enclosed) with the
exception of moving the meeting in July to June 29'". Council Member Sexton seconded the
motion. The motion passed unanimously.

8. Consider Accepting a Firm to conduct the 2023 Town of Pacolet Comprehensive
Plan

Council Member Wright motioned to table accepting a firm to conduct the 2023 Town of Pacolet
Comprehensive Plan. Council Member Green seconded the motion. The motion was carried
unanimously.

9. Consider Accepting a Firm to Conduct the 2023 Town of Pacolet Master Plan

Council Member Wright motioned to table accepting a firm to conduct the 2023 Town of Pacolet
Master Plan. Council Member Green seconded the motion. The motion was carried
unanimously.

10. Upgrade of Phone System for Town Hall and Police Station

Mr. Kay reported the current system is in need of upgrading to allow for certain features that
would only be possible with a Voice over Internet Protocol (VoIP) system. This upgrade would
allow easier communication between Town Hall and the Police Department. Part of the quote is
to run 8 CAT6 Ethernet Cables to all phone which we currently use standard phone cable. The
system will allow us to integrate our calls with emails, create call forwarding when we are not
here, as well as a dozen other features. Currently the only working phone in the whole Police
Station is the one in the bread area. No other phones work in the building. The upgrade will also
update our phone contract. We currently pay $235/month. The upgrade will decrease our
monthly bill to $217.29 (approximately $18/month savings). He has an updated proposal from
our phone contractor at $900 for this proposed phone upgrade. Emerging Communications gave
our IT Contractor a quote of $2,100. 5Gen quoted $1,800 and ELJ Communications $1,500. Mr.
Kay recommended proceeding with the quote form Cloud Network, our phone contractor at the
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price of $900. Council Member McBeth motioned to go with Cloud Network. Council Member
Green seconded the motion. The motion was carried unanimously.

11. Proposed Amendments to Purchasing Policy

Council Member Wright expressed some concerns about Mr. Kay spending money without
permission on the lights in the basement. He said the proposed amendments to the Purchasing
Policy should be tabled until Council has a workshop to work on the amounts and the verbiage.
Council Member Wright motioned to table the proposed amendments to the Purchasing Policy.
Council Member Sexton seconded the motion. The motion passed unanimously.

12. Consider Approval to Place Five Unused Police Vehicles on Auction Site

Mr. Kay reported there are five vehicles in the Pacolet Police Department Parking Lot that need
to be sold and removed from our asset list. Insurance is still being paid in these vehicles. This
request is to place them with the State of South Carolina Department of Administrations division
of state agency support services, SC Surplus Office. They will evaluate, list and sell the vehicles
to the highest bidder without any further obligation to the town. Their commission rate is 10%,
whereas Govdeals.com charges 12.5 %. He recommended that the funds received from the sale
of these vehicles return to the Police Department to purchase additional vehicles. Council
Member Wright motioned to allow the Police Department to sell the five vehicles. Council
Member Williams seconded the motion. The motion carried unanimously.

13. Consider Approval to Sell DJ1 Mavic Commercial Pro Drone Through Bid Process

Mr. Kay reported there is not a demand for this type of item for our agency. Spartanburg County
Sheriff’s Office and SLED already have this capability and we hold mutual aid agreements with
both. Duplication of resources cost the Town of Pacolet. This money should be used to purchase
items at a higher level of need to protect both the citizens and our officers. This request is to
promote the sale of the DJI Mavic Commercial Pro Drone through publication by the SC Public
Safety Drone Pilot Association and with a reserve price, and to offer the item to be sold through a
closed bid process. The Chief Pilot and lead instructor of the SCPS Drone Association will be
providing an assessment of value of the drone. Council Member Wright motioned to sell the
drone. Council Member Williams seconded the motion. The motion passed unanimously.

14. Consider Approval of Quote for Cleaning the Exterior of 141 Coleman Circle

Mr. Kay reported at a previous meeting Council Member Hood asked about cleaning and
repairing the building at 141 Coleman Circle. The Police Chief also asked about getting the
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exterior of the Police Department cleaned as we begin to recruit new officers. The following
quotes are from separate contractors for cleaning the two buildings:

New Again Home Wash Superior Clean Power Washing Services
110 Sunset Drive---$750+$200 for awnings 110 Sunset Drive---$625

141 Coleman Circle---$626 141 Coleman Circle---$640

Southern Suds Pro Wash

110 Sunset Drive---$580
141 Coleman Circle---$310

Council Member Wright motioned to approve the quote from Southern Suds Pro Wash. Council
Member Green seconded the motion. The motion passed unanimously.

15. Consider Approval to Purchase New Computer for Police Chief ($1,099)

In speaking with vendors who provide software and hardware to the Police Department the Chief
has been advised that the current computers in the Police Department are not capable of handling
the demand that he and the Department will place on them to accomplish their goals moving
forward. This request is to purchase one HP ENVY x360 15.6” Touchscreen 2-in-1 Intel Evo
Platform Laptop at a cost of 1,099.99 + tax. Quotes from three businesses were received: Best
Buy $1,099.00, Sam’s Club $1,099.00 and Costco $1,199.00. Council Member Wright motioned
to approve the purchase of a laptop for $1,099.00 + tax. Council Member Williams seconded the
motion. The motion carried unanimously.

16. Administration Comments

Mr. Kay reported:

e Reminder that 2023 Ethics Update must be completed by February 15, 2023 by Council
Members and Town Administrator.

e The Chief and he are currently working on a police officer salary step scale system that
will require Council’s approval later. This would also include sign on bonuses and
incentives to attract quality applicants. Funds for this bonus system could be paid with
the savings the town has received due to a depleted police department. Most departments
are doing this sort of pay system and would separate Pacolet from most other cities in the
upstate. A workshop needs to be set up.

e Now that Christmas is over, decorations are being taken down and stored. Unused
displays and decorations will be gone through to see what needs to be thrown out and
what can be repaired for next year. A list will be made of what is going to stay and what
is not before moving forward. To take down the decorations on the Christmas tree a lift
will have to be rented again. This rental should be for one day only. The snowflakes
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¢ used in the past on the utility poles we plan to keep, clean up, replace with LED lights,
then get the poles fixed so these can be installed next year without any additional work.

e The Pacolet Christmas Parade was a success with 26 entries to the parade. Thank you all
for attending and thank you to the Parade Judge, Council Member Wright, for awarding
the 1%, 2" and 3™ place entries. Barricades are still needed. He has quotes that are no
higher than $3,400 for 27. Council Member Wright said he knew someone that might
donated these.

e The Christmas Home Decorating Contest has concluded and the winners have been
photographed and awarded their prizes by the sponsoring organization, White Rose
Cemetery Committee. Due to a few comments this contest may be done differently in the
future. (1% Place 111 Cameron St; 2™ Place 120 Turner St; 3™ Place Hillbrook Circle)

e He is still waiting for a response from the Department of Aging regarding their grant. He
has contacted them twice so far both by email and phone calls. He is working with
ACOG representatives on the next steps. Until an agreement is received from them, the
MOU with the Clothroom cannot be considered. He is meeting with interested
developers on Monday.

e Our AT&T Account currently has twenty-six accounts. 21 of these accounts, which are
left over from previous administration’s use as Hotspots at events that were never shut off
and 10 were from the Police Department. Vehicle hotspots will now be added as new
officers are hired. The Police Department has two cell phones (one for the Chief and on
for the on-duty officer. Travis also has one.

e There is one position on the Planning Commission that still needs to be filled. There
currently is not a representative from District 2, however, the Zoning Ordinance does not
require representatives to be from a specific district.

e There are two openings on the Board of Appeals that need to be filled. Like the Planning
Commission, they do not have to be from a specific district. There will be a Planning
Commission and Appeals Board meeting scheduled for Tuesday, January 10", which is
informal. The members will be sworn in.

e The History Committee met again to discuss plans for the basement. There are several
items like old broken hoses, tv’s, used raincoats, parts of lamps, mold/mildew folding
table, toaster oven, kid’s pool, broken display cases, mildew chairs and old event signs
that can be tossed. They are also putting together a proposed timeline for displays in the
museum. This will determine what needs to be kept and what does not. They are also
wanting to auction off items that may be of value but do not fit the timeframe or the
direction of the museum.

e He and the Chief have gone through the storage building located at 141 Coleman Circle.
Most of the items are of little to no value to the Police Department or the Town. A more
extensive evaluation will be performed in the coming weeks. He will also get quotes on
repair of the roof/facia, exterior lights and anything else to make it functional.
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e Meetings attended since last month: Spartanburg County Managers Meeting; Spartanburg
Rotary Club; History Committee; Planning Commission Training; Meeting with Chief
Hawes and Captain Satterfield of Spartanburg Sheriff’s Office. He also met with John
Montgomery today at the Outlook Spartanburg Meeting.

17. Zoning Administrator Comments

Michael Berry with RCI gave and update on the code enforcement. In November and December
18 letters were sent out ranging from overgrowth to trash. Five were undeliverable and some
items were corrected. The letter the citizen receives is used as an awakening tool. He has
received phone calls for advice. Because of the length of time it takes for an appeal Mr. Berry
suggested Council look into creating a livability court — bring items to the judge. Newberry and
Little Mountain have implemented this. Mr. Kay said a workshop is needed to look at this.

Council Member Wright motioned to amend the agenda and add approving the Planning
Commission and Appeals Board Members. Councilmember Green seconded the motion. The
motion passed unanimously.

Council Member Wright motioned to accept the current Planning Commission members. They
are: District 1 Brett Frady; District 3 Kim Easler; District 4 Angelique Pannell; District 5 Kelope
Mitchell; District 6 Diane Hardy and At Large Don Kennedy. Council Member Williams
seconded the motion. The motion passed unanimously.

Council Member Wright motioned to accept the current Appeals Board. They are: District 1
Gordon Erickson; District 4 Brian Bozard; District 5 Angela Pilgrim; District 6 Burford F. Smith
and At Large Chris Harris. Council Member Sexton seconded the motion. The motion was
carried unanimously.

18. Police Chief Comments

Police Chief Hawes reported:

e 2022 yearly STATS (enclosed)

e He consulted with the Town Administrator in regards to staffing goals and an appropriate
vacancy announcement. This announcement has been posted and applicants are applying.
None of these applicants so far are currently Class 1 certified and will need to be sent to
the Academy for training which would be a process of at least 3-4 months after the hiring
process. With the current staffing situation it may be beneficial to create a monetary
hiring bonus for currently Class 1 certified officers. In regards to the hiring process, he
intends to alter the order in which the steps are completed in an effort to save the
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department money. He intends to begin scheduling interviews with candidates in the
second week of January.
Equipment room — He found the equipment storage room to be in a mess with piles of
equipment waist high spread throughout the entire room. There were guns and
ammunition lying on the floor unsecure. There were loaded magazines, body cameras
and Tasers spread throughout the room within the gear turned in by prior staff. These are
all items that should be strictly controlled due to their cost and the general nature of the
items and safety. There is only one gun safe and it is of a size that someone would use in
a small closet in a home and is insufficient for the needs of the department’s firearms and
other restricted items. The room is sufficient size, but the shelving, racks and organization
is not. He intends to make an effort to secure shelving, racks and gun safes from the 10-
33 and GSA Surplus Property Programs in an effort to be financially frugal, however he
will ask at the February meeting to purchase these items outright if he cannot secure these
items through those processes. The door to the equipment room and the evidence room is
made of wood and needs to be replace with a steel reinforced door as soon as possible.
Firearms — Because the gun safe in use is so small and is a home use model and not for
professional applications, some rust has developed on a few of the firearms that were
stored there. The rifles that the department owns are not a professional grade and should
not be used for duty use. They are pieced together from mismatched parts from several
different companies and are of a caliber that is not commonly used for police duty which
requires ammunition that is unnecessarily expensive. He is consulting with the Glock
distributor about trading the current Glock pistols and mismatched rifles for new Glock
handguns. He is soliciting bids from duty grade rifle suppliers for consideration. The
department does not currently own any shotguns so he will be soliciting bids for these as
well. There needs to be a small reserve of each.
Uniforms — Prior to the departure of previous staff, the department was in a transition of
uniforms and body armor that saw them only using polo shirts and BDU pants. The
vendor has worked with us some and allowed much of that uniform order to be returned.
Having nothing on hand he is planning a new uniform and bidding it out to the local
vendors. He has reached out to the body armor company and they may be willing to
resize the vests that were purchased due to the circumstances and time frame, but he has
not gotten a final answer as of yet.
Vendors — He has made contact with multiple vendors who provide services to the Police
Department to delete all previous contacts and users and set himself up as the
administrator for all of those contacts. Some notes on a couple of those products:
a. Lawtrak — He needs to attend a full training session in order to be the administrator
of this system, utilize it, and be prepared to train future employees. The training
classes are scheduled for January 121,
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b. Watchguard cameras- This vendor advertised that the computers used for this system
within the office need to be a certain size and configuration which our desktop
computers currently do not meet. The footage from these cameras is supposed t be
uploaded and maintained in the system within the Police Department regularly, but
has been kept on the actual vehicles terminal on a USB device because the desktops
in the department are not big enough to hold it. This does not meet appropriate
security protocols and could result in losing footage that may be valuable from a
criminal or civil standpoint. These cameras were provided by the state on a grant
program. It has been learned that the cameras issue were actually refurbished cameras
and not new, and several of those currently being used by the department are
exhibiting issues. He will be contacting the state DPS grants office in an effort to
resolve this. They are under warranty.

He met with the Spartanburg County Sheriff’s Office command staff to thank them for

their assistance and make sure everyone was on the same page in regard to the

expectations and service being provided to Pacolet. The entire staff was very
understanding of our situation and assured him that they intend to provide coverage and
assistance in any way necessary until we are staffed again. They shared with him that
they are again being required by the job market to evaluate their pay scale in order to be
competitive and fill open positions, so we should be prepared for their pay scale to go up
and the repercussions that will have on our own department. While there he signed the
paperwork to become the department’s NCIC-TAC. He also met with their recruiter who
provided some very insightful guidance that he is utilizing now in the search for police
officers.

SCCJA — He had significant interaction with the Criminal Justice Academy, first to

establish himself as the new agency POC and as the agency’s training officer.

Departmental Policies — the only policy manual the department has created was created

last in 2015. The last review of any of those policies that occurred was in 2018. This is

not sufficient for several reasons, but primarily because of risk management. He has
completed an overhaul of the policy for this department that meets the minimum
requirements established by the SCCJA and is mandated to be operational by January of

2023 in order to be considered a chartered, operational police department in our state or

risk being fined. There will be much information to be added in the coming months, but

we are in compliance with the bare minimums at this time.

Mutual Aid Agreements — He is currently working through mutual aid agreements with

all of the surrounding agencies to either establish an initial or update what may be on file.

ViPP — He is implementing a program he calls ViPP, or visible police presence that will

place police cars currently not in use at strategic positions and businesses around Pacolet.

This program also addresses patrols during nighttime hours utilizing the solid blue’cruise’

lights on patrol vehicles for visibility and deterrence.
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e He has been varying his hours so that some time is spent working at night to conduct
patrols and put time into some deterrence.

e He is preparing a presentation for “coffee with a cop” type of event that should be
occurring in late January at some of the local churches. He intends to do a mini citizen’s
police academy from an informational standpoint and answer any questions or concerns
brought up by residents. Council will be advised of the scheduled events of events so they
may attend if they choose.

e Training — He has had several training sessions he is required to attend in the coming
months in order to maintain different certifications. Some of which are week-long
sessions that will have him out of town for the duration.

e He met with Judge Smith and they have a plan for the tickets that are outstanding.

19. Mayor/Council Comments

Council Member Williams said the new District 3 School Superintendent will be at the Pacolet
First Baptist Church, January 17, at 6:00 p.m. to meet with the public.

20. Adjourn

Council Member Wright motioned to adjourn. Council Member Williams seconded the motion.
The motion was carried unanimously.

Signed

APPROVED



