Town of Pacolet
Council Meeting
December 1, 2022

Mayor Camby called the meeting to order. The agenda was prepared and posted as required. All
members were present.
The Mayor read over the FOIA Statement.
Council Member McBeth gave the Invocation, with the Pledge of Allegiance following.
1. Citizen’s Agenda
There was no one present for the Citizen’s Agenda.
2. Approval of Minutes: October 6, 2022
November 1, 2022
November 3, 2022
November 5, 2022
November 14, 2022

Council Member Wright motioned to accept the Minutes from the November 1, 2022 meeting, as
written. Council Member McBeth seconded the motion. The motion was carried unanimously.

Council Member Wright motioned to accept the Minutes from the November 3, 2022 meeting, as
written. Council Member Palmer-Green seconded the motion. The motion was carried
unanimously.

Council Member Wright motion to accept the Minutes from the November 5, 2022 meeting, as
written. Council Member Williams seconded the motion. The motion was carried unanimously.

Council Member Wright motioned to accept the Minutes from the November 14, 2022 meeting,
as written. Council Member Sexton seconded the motion. The motion was carried unanimously.

Council Member Wright motioned to accept the Minutes from the October 6, 2022 meeting, as
written. Council Member Sexton seconded the motion. The motion was carried unanimously.

3. Approval and Swearing in of Interim Chief

Council Member Williams motioned to hire Joseph Hawes as Interim Police Chief. Council
Member Hood seconded the motion. The motion was carried unanimously.

Mr. Hawes was sworn in by Mayor Camby.
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4. New Business

a. Adoption of Retreat Goals

i. Encouraging investment in community

Businesses are locating in the Town’s commercial center.
Locations and housing types are outline in the comprehensive plan.
A plan is in place to develop the amphitheater and Cloth Room.
The Marysville School is maintained and functional.
Walking trails throughout the Town are cleaned and maintained.
The Flats area is cleaned.
Citizen involvement in community events has increased.
Paddle the Pacolet has been revived.
There are community events in each of the four seasons.
ii. Malntam a clean and safe community.
Sidewalks and other areas are clean and safe.
Dilapidated houses are torn down.
Police Department is fully staffed
Roads are repaired and safe.
Alleys are maintained in the old mill area.
Streets are properly lighted.
Council Member Williams motloned to approve the adoption of the Retreat Goals. Council
Member McBeth seconded the motion. The motion passed unanimously.
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b. Review and Accept Bid for work on exterior of Town Hall. (MADCO
$44,570.02: Sossamon Construction $74,000 + $350/linear foot of facia trim).
Bids were received to work on the exterior of the Town Hall. The exterior will be
scraped and repainted. Rotting wood will be replaced. Gutters will be replaced,
the old ones are rusted. They will maintain the same size — half round. Some of
water from the down spouts will go onto concrete splash pads and some will go
into drains. Water is leaking into the basement and hopefully this will stop it.
Mayor Camby asked about putting this off until later in the year. Council Member
Wright motioned to table accepting bids until later in the year. Council Member
Sexton seconded the motion. Council Member Williams asked to make sure there
was no expiration on the quotes. The motion was carried unanimously.

c. First Reading to Annex 570 Zion Church Road
Council Member Wright motioned to accept the First Reading on the Annexation
request by Ms. Jane Crump at 570 Zion Church Road (Block Map Number 3-30-
00-013.00). Council Member Hood seconded the motion. The motion was carried
unanimously.
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d. Employee Christmas Bonuses ($150/employee; $25 cleaning staff).
Mr. Kay asked Council about Christmas bonuses for the employees ($150) and
cleaning staff ($25.00). Council Wright motioned to amend the agenda to go into
Executive Session to discuss personnel. Council Member Sexton seconded the
motion. The motion passed unanimously.

Council returned to Regular Session. No action was taken while in Executive
Session.

Council Member Wright motioned to give employees year-end bonuses. Council
Member McBeth seconded the motion. The motion was carried unanimously.

Town Administrator Comments

Mr. Kay reported:

The Pacolet River Fest Event lost approximately $1,500.

Christmas decorations have begun, and it will be almost entirely at the Amphitheater
area. We will have some wood cutout decorations in front of Town Hall (Santa, Ms.
Claus, Sleigh, Reindeer). The large spruce tree at the top of the Amphitheater will be the
Christmas tree. Lights will also be on all the trees that line the field with inflatable
decorations between the trees. There were some additional electrical outlets added for
the Christmas tree, not including some code violations that were fixed. Most of the
previously used decorations have not been cared for or stored well and will need
extensive repair or replacement. December 3 at 6 p.m. there will be a Christmas Tree
Lighting. On December 10" at 10 a.m. the parade will start with the route starting at the
Elementary School, down W. Main Street to Highway 150, then Highway 9 to the T.W.
Edwards Center. There will be an afterparty there at the conclusion of the parade. The
Christmas Committee have been a great help this year. As mentioned before, there is a
Christmas Decoration Contest for Pacolet Residents sponsored by White Rose Cemetery.
First Place will receive $250, second place will receive $125, and third place will receive
$75.

The new Assistant Town Clerk has been working out very well and is adjusting to the
position.

Service on the Police Chief vehicle will be made prior to the Interim arrival, including a
flat tire.

Three accounts with the Local Government Investment Pool (LGIP) have been setup and
are currently drawing interest. ($457.78: double your yearly interest rate income).
HVAC for Town Hall will be completed prior to the December Meeting. HVAC for the
Police Department has been completed.

A new Request for Proposals for the Police Station/Courtroom will be sent out with new
feedback of the Interim Chief and Judge.
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e The Request for Qualifications for the Comprehensive Plan and the Request for
Qualifications for the Master Plan have been both posted. Due date is December 8.

e Board of Appeals Training was held Monday, November 28" at 6 p.m. The Planning
Commission Training will be held on Monday, December 12" at 6 p.m. Both are being
held at Town Hall.

e Meetings attended since last month: Spartanburg Rotary Club; Lion’s Cub Meeting;
History Committee; East Spartanburg Leadership Council; Christmas Committee; Pacolet
Milliken (Jennifer Calabria); SPATS Meeting; Board of Appeals Training; Benjamin E.
Mays Resource Center Board Meeting.

e Additional Notes:

o Cherokee County Sanitation is borrowing the back up trash truck.

o Draft MOU

o Possibly purchasing barricades, not to exceed $3,794.

o Getting quotes to repair and clean the storage building on Sunset Drive.
o Board of Appeals for Districts 2 and 3 are needed.

6. Interim Chief Comments

Mr. Hawes had no official report but said he was excited about the future.

7. Mayor/Council Comments
Mayor Camby wished everyone a Merry Christmas and a Happy New Year.
8. Adjourn

Council Member Hood motioned to adjourn. The motion was seconded by Council Member
Palmer-Green. The motion was carried.

Signed

APPROVED



